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...in your car For you. owning or leasing 
a Cadillac isn't a luxury It's a necessity 
"four position demands it Your clients expect it. And you depend on it 
That's why today more than ever before, your decision to own 
a Cadillac is a sound business move. 
Because you invest a lot more than money. . . in your car. 
See your Cadillac dealer soon. 
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20 Deluxe Hardcover 
Volumes Weigh 65 lbs., 
11,927 Pages, 9,500,000 
Words, 29,768 Articles, 
Up-dated to 1982, Send 
No Money, 30-Day Free 
Trial, Phone Toll Free 
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NOW YOU CAN PROVIDE A SUPERIOR 
IRA PROGRAM WHILE HARDLY LIFTING A FINGER. 




Now that IRAs arc available 
i? ven to wage earners with pension 
plans, your employees arc proba- 
bly thinking about therrt right now. 

And wondering if you an- gnints 
to make available an IRA program 
to supplement their retirement 
income. 

Realizing this P Metropolitan is 
redely to provide your employees 
vi iih a program that refjuire* mini- 
mal effort on your part and involves 
prnrt ically no cost to yim. 

It's Metropolitan's Meimmatjc 
IRA Program. 

All yi -Li d" i" iTi ;iEtge for [: lL \. roll 
deduct ions by your employees. 
Met mpn I i tail's trained profession- 
als wlli hold onc-on-one interviews 
with your employees to discuss 
site beuerits provided by .in IRA 



and assist them in establishing 
their own IRAs for amounts up to 
S2,U(Ki. The a'h.MM! ■ '.inn- dH.u-K 
will he ha tid led hy \h-tci >jndir:L[i 
and, with your cooperation, the 
program w ill be communicated to 
yotir employees. 

In rnklni'jiK Metropolitan will 
provide l suund and attractive 
vehicle for the IRA contributbn*- 
the Flexible Retirement Annuity 
Contract 

All of your employees who are 
in teres ted in providing for retire- 
meul on a tax-deferred hu^jS will 
welcome this unusually beneficial 
IRA program. It features on 00- 
tjonal provision that will continue 
payments lo the employee's IRA 
m the event of total disability. It 
haa flexible opt ions which allow use 



of the IRA lo provide retirement 
income. Under this program, 
e Enptpyc c p c an even continue their 
[KAs should 1 hc-y leave the 
company, 

Metropolitan, because of its vast 
financial and human resources, is 
equipped lo serve a company of 
any size and in any location. 
Arranging Tor Meimmatir IRA is a 
simple matter. Juai contact your 
local Metropolitan office and ask lo 
have a representative call. 

This is a chance to make a favor- 
able mi press ion on your employees 
at practically no cost and with vir- 
tually no effort. 



Metropolitan 



METROPOLITAN REALLY STANDS BY YOU. 
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A fciifjani-san ^"wimissjoifs proposals 'm 
Security could stand improve- 
ment. Here 9 * huw— rod why. 
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What's in Store? 

With 2k rfkl ^jj h^j^s recovery budding 
™ DKrt itj Till] bloom, merchant* are 
*y«iiie a potful of legislative issues. 





k^tter Ftderri Monagement 32 

J|lf administration hupen to Have bit- 
'■■on* by updating smd shiirpt.'mriK pr«- 
wrfunes ai offices like tbia one. 
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Donovan anil the Unioni 38 

I Abor Secretary Raymond J. Donovan, 
Ln a, Nation's Business interview, jsayas 
be expects to stay in his post through 
1984, One of hia goals, he says, is better 
ties with union leaders. 
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Robert TV Thompson, who take* aver a* 
U.S. Chamber of Commerce eh&irmun 
at a time when conservative potkkra an 
under intensified sittack, deHcribeet bin 
priorities. 



Cong re it r Veto Power 43 

Every President mrtin^ with FDR has 
battled the legislative vet ft, which Con- 
tfre*-. uF-e-s tu tjuuhSi r^ulutums. Will 
Jagdiflh R;ii Chadhji ^licet'tiri wJu-ri.- 
Presidents fas led 



Jamee E. Stewart built a suettrasful 
hume-improVement a Lore chain, sold it 
ami retired ul <W. Later fie returned u> 
business for a career based on cement 
He hends Lone Star Industries. 

Court Fight on Tax Bill 71 

Seventeen House members have &ut\<\ 
In the rimrts to press a eliurn that tlm 
$100 bfllkm tax incmuie bill passed last 
Bummer m unconstitutional . They have 
lost a round. The fl^ht goes on. 

Computer Revolution 72 

Computer*to<r>mputjer hookup* with in 
a company tire nothing new. But nuw 
there are cunrapony-io-company comput- 
er hookups— which may aomeday af- 
fect nearly all sectfira nf the economy, 
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There have tte^n Home notable resigns 
tkma, but Reagan political appointee* 
by and larj^e are stuyinjc the course- It 
wasn't thiw in previous rYetiidttntJt' ad- 
rsiLriSHi ratiurm 



Selling Your Ideas 82 

A surprising number of fgJWddMM are 
woefully deficient at getting their 
vjewn arrows* at business meetings, 
rtere are torn* pointers about making 
your points more effectively. 
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The Overseas Private Investment Cor- 
pM ration has a staff of only 121 r but it 
ha* great impact on business opera- 
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agency maketi a tidy profit. 
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With iaW and an ailing auto to hi* 
name, "Dukts" Greene left a secure 
government job to start an enierjjrtHe 
lib computer Hf-rv LCf finis is now one of 
the top blaek-owned companies 

Wroth on Withholding 89 

Will Congress bold the line on the 
scheduled mart of U> percent withhold 
itt£ of divide ndfv and interest? Or will 
the wrath of the public and the finan- 
cial industry force a change? 

Voluntarism: AJive r Well 92 

V. William Verity'* ta»k force on pri- 
vate sector initiative* Lias not merely 
issued a report It has reported results 
heartwarming examples of volunteer 
effort* by people slitu^ A merlon. 
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As CEO, just ask yourself a few simple 
questions. 

Does it sometimes seem that there's a 
diabolic plan to make your company's best 
efforts cancel each other out? 

Do your people seem to work at cross- 
purposes, instead of in concert? 

f Joes the right information never seem 



to get to the right place at the right time? 

If so, your company isn't alone. 

When it conies to white-collar productivity, 
slow growth (we might more accurately say 
no-growth) has become a national scandal. 

Which isn't to say today's office workers 
are lazy. They're not They're working harder 
lhan ever, just as you are. 





But they're bedeviled by too many meet- 
jnp. Overwhelmed by too much inforrnatioa 

ney're asked to spend too much time pushing 
Paper, rather than using their brains. 
to T here is an answer— and AJS/ American 
Bell has ii. 

We have the products, die know-how, 
a nd the systems to help your company manage 



lime and move information. 

So you and your people can think smarter, 
act faster, work happier. 

Call 80< i-AJS-1212. Well help you work in 
harmony 

American Bell 



Advanced Information Systems 



BY JAMES J. KILPATRICK 



Unbalanced Scales of Justice 



LET US reflect for a few minute*, if you wilt on 
■ what is known in our criminal courts as the 
"exclusionary rule," It is not the sexiest topic ever 
submitted for iflflffifrh^ but bear with me, ITie ato- 
ry tells tis 5H>inethiiig about our courts and our soci- 
ety, and about whither we have been drifting in 
pursuit of that elusive ideal we call "justice." 

In the ordinary criminal trial, n defendant is 
charged with committing a specific crime— for exam- 
ple, possessing heroin with intent to sol], The prose- 
cution offrrs its evidence, the defense responds, and 
on mtj hauls Of the evidence the case goes to the jury 
fur decision* The key (dement, pf course, is the evi- 
dence. Other elements matter: 
the right to counsel, the right of 
an accused to have witne&sea 
summoned in his behalf* the right 
to a speedy and public trial by an 
impartial jury — rill th+nse figure m 
due proceaa df law. but it is the 
matter of evidence that concern* 
un, here. 

The gathering >>f evidence Ls a 
primary responsibility of the ar- 
resting and investigating offi- 
cers, fi.til liM-l Di- r hereabouts, 
not much attention wat? jjaid to 
the manlier in which evidence 
wm acquired. But u little before 
Christmas in Mil, federal mar- 
shals in Missouri had gotten wind 
of s report that one Fremont 
Week* was distributing lottery 
tickets by mail. Without obtain- 
ing a warrant, the marshals 
broke down the door of Weeks' home and seised 
everything they could lay their hands on, including 
several letters that were admitted as evidence 
again*! him at his siihMjquenL trial. On the ha* m of 
thw evidence, he wa> iVu-r.il guiiLj . 

Weeks appealed, arguing that evidence bo ob- 
tained cendd not he Used against him without violat- 
ing hfe Fourth Amendment rights, Irt February, 
1914, the US. Supreme Court unanimously agreed; 
The evidence shnutd have been excluded. Said Justice 
William K, l»u>; ir Th? ceml+mi'V --f rlm^- who execute 
the criminal laws of the country to obtain conviction 
by means of unlawful seizures and enforced confes- 
siojtt , should find \\u ^wtiim m Ui- jih^ei.-nU .jf 
the courts," 

That was the beginning of the excluawnary rule, 
and if successive Justices had been content to apply 
the rinj_ r iij.L r pnraOJ|de* I'n^-urided by Justice May in 
Wvckst no controversy might have grown. The 
Fourth Amernirii^n:, sifter all, tracefl itK lineage 
rectiy to Uie M ugnn CNlrta; it stands with the writ of 
habeas corpus one of the gn+ai hulwarfcs of hu* 




Yes, palpably guilty 
defendants are indeed 
set free . . . 



man freedom. But successive Justices were not con- 
Lent. Instead, they went from the sublime to the 
ridiculous, and in rect-nl y^are iha ejo'lusjrjrttiry ru w 
has grown into a many- headed monster like the Hy- 
dra of Creek mythology. 

Since itK>l the rule has applied not only to federal 
prosecutions hut to stale trials as well It has had nu 
effect predicted long ago by J ustice lienjarnin Curdo* 
xo! f The criminal ts to go free because the cnnslable 
has blundered." Judges have divided on whether a 
particular 1 "opaque" package should have been 
opened, whether a certain zipper jacket could have 
U-eri vuliiliv iiii r .'Ji'j"'d, wow her a campus police offr 
cer was inside the threshold of a 
dormitory room or merely leaning 
against tilt: jumb. We have a suit- 
case nile r a atatmn wagon rule, 
an automobile exception rule and 
& rule of "plain view," So many 
liewildenim '»f'uiiions have 
emerged from the Supreme Court 
that neither officers nor proaecii* 
tors nor trial judges have any 
L'k-.ir uu-ii uf what evidence in ad 
missibltt and what must be ex- 
I'liidr-il, 

To be sure, the exclusionary 
rule figures directly in only a 
small number of criminal cases 
actually brought to trial, hut ii. 
figures heavily on appellate cal- 
endars. There la no evidence that 
the rule actually deters police 
misconduct., hut there i> ubundaiLl 
evidence of the Cardoso effect: 
Yes* palpably guilty defendants are indeed set free 
on technical objection* that are light-years removed 
frrirn the Fourth Amendment. 

f His pa«t November the Supreme Court agreed to 
I hear argument* in an Illinois ease involving de- 
femians* ciiiLr^eil with trafficking in marijuana. The 
exclusionary rule had kept material evidence — name- 
ly USA pounds of marijuana— from ever getting to 
the jury. The Court will consider whether evidence 
should be excluded when it watt acquired "in the 
rna-onable belief thai llie methods n*n| in nblaia ii 

Maybe we drift back toward commm) letutCu Over 
the past quarter century a whole body of law has 
tfrowii up by which the rights of the victim have lieen 
r-iikinlhiLii-d id the supposed rights of an aceus>-il. 
In the process, the concept of justice has been rnis^ 
laid, No reasonable person would want to see oar 
police once again armed wih (he f.n- Ull l rule uf 
"anything goes/' hut it h long past time to balance 
those eternal scales of the criminal law, D 
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Actually, we re being modest 

The truth 15 we won. Because 74% of consumers inter- 
viewed by Nationwide Consumer resting Institute sard the 
copies produced by the EP 100 were clearly superior to 
those from the X£rox p and IBM* copiers 

So, while The Xerox and IBM certainly do bigger 
|abs. they don't do better |obs than the compact Minolta 
EP 300 when it comes to copy quality 

The EP 300 has Minolta's exclusive micro-iomng system 
for crisp, clear copies with blacker blacks. From top to bot- 
tom and edge to edge On virtually any paper up to 10 x 14* 

You also get an electronic troublesnooter to warn you of 
problems And Minolta's world-renowned dependability 

And there's the new Minolta EP 300 RE. Superb 
Minolta copy quality plu* enlarged and reduced copies. 
So now you can enlarge fine details in the original for 
greater legibility Or reduce ledger legal and computer 
printout-size originals to convenient letter-size copies 
With all this extra versatility the EP 300RE costs just $3,295 

If ynu d like the test results, send us the coupon 

IF you'd ti ke the name of your nearest authorized Minolta 
dealer, look under our trademark in the Yellow Pages Or 
call toll-free In N I 201-797-7808 

The Minolta EP 300 Series The small copiers that prove 
Sfte isn't everything 

The Minolta £P 300. 

At up to 10 times (he price, we'd still look flood. 



In a side-by*side-by-side test 
for crisp, clear copies, 

iwe tied. 




IBM Series 111 
Model 10 $21655 




Minolta EP30O 
$2,195 



Xerox 5400 
$16/095 



MINOLTA 
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a Please send mc The copy Test results 
. I'd like more miormaticm Please have my 
local dealer contact me 
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FOR YOUR TAX RLE 



Interest-Free Loans Under More Fire 

By John Hanly Adams 



For years the Internal Revenue Ser- 
vice has hf&n sniping at interest-free 
Joans, claiming thai the lender owes 
gift tax (m & p^rentlo-child transac- 
tion} or the borrower owes income tax 
(in a carporation-to-inrfividual loan). 

Courts usually have sided with the 
taxpayers, reasoning that ta^ul'l*" U^tk- 
fits are not involved when the loan i» 
properly feet up. But recently court deck 
siong have favored the IRS, making 
careful planning and record-keeping on 
such loans even more vital. 

One caw {Dickman v. CAS.) involved 
subs tan tiaJ interest-free loans from a 
muf ned couple to a son and a family 
ri irp'-rritMirj Tho U,S. Court of Appeals 
for the 11th Circuit he Ed the loans to be 
giftg of the uae of money, and the right 
to UM" money ih a property rij^ht subject 
to tax Thus contradicted earlier prece- 
dents, creating an tsuue that only the 
Supreme Court can decide. 

In another case, a Court of Ctainw 
judge ruled that an executive receivers 
taxable income, through an inton^t 
free loan from hie corporation, equal to 
rhu interest he would have had to pay 
an arm's-length lender. Earlier deci- 
sion* on such loans had held that if the 
borrower were taxed on the imputed 
[merest, he could deduct that interest 
from his taxable income, so the tax situ- 
lit ion was a wash. 

For many families, one reason for 
making a loan instead of an outright 
jjift to a child or other dependent faded 
when Congress increased tike limit (in 
nontaxable gifts to 110,000 a year 
($20,000 for a married couple) in the 
IS81 tax act But interest-free company 
loans to executive* became popular 
when interest rates *usirc-d. Now their 
tax ftt&tui fa more doubtful than ever. 

Taxpayers* Rights 

When the TRS aocks it to you with a 
levy, lien or seizure to collect delin- 
quent taxes, is there any restraint on 
its powers 7 The answer Is some, but not 
much. 



Note: For Your Tax File u an informa- 
tion stmice for renders, St* tax and 
legal adii&er* for guidance an all *pe< 
cific cores, 

8 



Under the 1982 tax law, the IRS mast 
give written notice of intent to impose a 
levy un w^ys or property at least 10 
days before the levy. Prior law did not 
require this notice. 

Ahw, the exemption from a tax levy 
on pay and other income has risen from 
$5(1 » week plus J 15 for each dependent 
to S7n a week plua 325 for each depen- 
dent 

On fuel, food, furniture and house- 
hold goods the exemption has risen 
from $500 to i 1.500; on books and trade 
tools from 4250 toll ,000. 

Same-Pay Bond Swop 

People often want to switch from 
low-interest bonds to higher-interest 
bonds and deduct the capital loss in- 
volved (the lower-interest bond is usual- 
ly sold at a discount). You have to wait 
30 days after selling before buying a 
replacement bond that is "substantially 
identical" to the bond you are gelling, 
or lose the loss deduction, 

But in a recent case the IRS ap- 
proved the loss deduction in a same-day 
switch. 

The taxpayer involved so Ed 7.5 per- 
cent Treasury bonds and immediately 



bought 8.75 percent Treasury bonds, 
The IRS said the bonds were materially 
different enough to allow for the loss 
deduction because they had different 
interest rates and maturity dates. 

Deferred Pay Trap 

Using the right plan, a company can 
provide its executives and other em- 
ployes with deferred pay, collected af- 
ter retirement, that is not subject to 
Social Security or unemployment tax. 
But the wrong approach can leave such 
pay subject to the increasing bite of 
payroll taxes. 

Revenue Ruling 82-176, just issued, 
makes the point The case involved a 
company officer who entered into an 
agreement with the company to have 
part of his salary deferred until his em- 
ployment onded. He retired at 05, If his 
deferred pay had come through a rum- 
discriminatory plan open to all em- 
ployed, or all of it certain group, it 
would have escaped payroll Uxee. But 
it was provided under a specific agree- 
ment between the individual and the 
company. So the Social Security tnx 
(and unemployment tax on the employ- 
er) applied. □ 



Some idea 



What Othen Are Claiming 




ne idem of the deductions These averages, for three major de- 
claimed by your fellow taxpayers ductions — interest, taxes and contri- 
can be helpful when you're miking buttons — reflect tRS data for i960, 
out an itemized return for 1982 latest available. 



Adjusted Groaa Income 
i in thousands) 


Interest 


Taxsft 


Contribution! 


S 15-20 


$ 2 T 591 


S 1,378 


£ 582 


20-25 


2J18 


1J19 


819 


2W0 


3.004 


1.W7 


666 


30-50 


3,810 




893 


50-100 


5,532 


<866 


1.770 


100 500 


9,843 


9*638 


4.605 


200-500 


18790 


2C H 101 


13.361 
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Communications 

Is Now 
AThreeWw Race 

Rnd Out Why Johnson Is Best 
CallToll FteE 800-328-5727 Ext 122 




( IN MlNNl:SCJTA800-742-568S EXJM22) 

Rsr years, two-way communication was a twivwrn Johnson was the first in the industry to promise a 

^ h^" ^ y Ci im P m ^ tlominatecJ the industry Nt l ull one-war warranty * >n business radio' pnxluets, 
■■ third company Ls changing ihc state of the art Tfiai Hut it didm skip there. Johnson is pacing the entire 

C(1 mjxmy j s Johnson. Not the leader The challcnyen indusiry with its new synthesized dispatch radio line, 
The biders in any euie#>r\ aie its Clciirchannel LXk™ logic tamked 

only l[S ^ KK j ;JS jj^jj, (^uuj^i j[ion jff JOHNSON radio, and its pioneering role in the 

'^{uiivn [hem i 1 i be Am 1 1 tetSOT « DCJ i 0 ***** di^oh development of the emerging Cellular 

fequires a lot in the eatejjorv of Tilt: Pu a I I CKir^ITD Mobile Radio Service. 
™^way comnnuiiiailTc.ni* IHt V-.- HALLhiNUtK And now: it s about lo happen again. 




JtuDW Wih^-p, MNNi?',' 



Answers to the 



IS CIGARETTE 
ADVERTISING 
A MAJOR REASON 
WHY KIDS SMOKE? 
NO. 



Advertising is consistently ranked 
among (he least important factors intli fenc- 
ing college students to start smoking, 
according to a study by a professor of psy- 
chology who heads a prominent university 
research center 

That tndinq is typical Because the fact 
is, cigarette advertising is not designed to 
induce people to start smelting, kids or 
anybody else. Its objective is to promote 
brand ldentifecesfon and brand loyalty 
among people who already smoke. 

So why do kids start smoking? In a 
recent study of teenage smoking habits in 
which 1 500 students were interviewed the 



most asked questions about cigarettes. 



students themselves named peer pressure 
as the most important influence in the initia- 
tion jf smoking. 

In a statement submitted at a neoent 
congressional hearing, <a noted California 
psychologist said that smoking behavior is a 
complex behavior determined by the inter- 
action of several influ- 
ences, This expert con 
duded that no single 
factor determines amok- 
Lng behavior all the 
time, 

Whatever the rea- 
sons lor smolang may 
be p research shows 
that the smoking rate 
among teenagers has 
declined in the last sev- 
eral yeais Aaxircfang to 
an American Cancer Society report based 
on a Gfavemmenl-funded study, teenage 
male smoking rates have dropped by one 
third to the lowest level since 1964. 

This study revealed thai during 1974- 
79, the relative decrease in smelting rates 
among teenage males was 32 percent 
Among teenage females, 17 percent Over- 
all fsee chart! the relative decrease among 
teenagers was 25 percent 




The relative dec re a » among teenage imok^n 
warn 25 percent during I974-7S. 
Source, 1979 "Teenage Smefcfog" tturty for 
US. Oep,ir t rn? rrt ef Health end Human Service*. 



A more recent study conducted for a 
Government agency showed continuing 
declines among teenagers through 1981. 

We think thai s good Because we think 
kids should not amoke. Smoking is an adult 
custom based on mature and informed 
judgment 

If you'd like to know more 
about this and other 
issues, write for our 
b^mfonnation kit 
"Answers to the most 
asked questions about 
cigarettes*" Address: 
The Tobacco Institute, 
SuiteS2L1875EyeSt 
N W, Washington, 
D.C 20006. 

We offer it m the 
belief that full and free 
discussion d this important public Issue lb in 
the fa iblic interest 




WEIGH BOTH SIDES 
BEFORE YOU TAKE SIDES 



Washington Report 



EEPS YOU INFORMED 
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RDER NOW 




To stay completely informed on government issues of vital concern to business, you can count on 
WASHINGTON REPORT Every weak you'll gel the facts and figures behfnd the daily headlines thai 
busmess needs— first to survive, and then to thrive 1 



Washington Report------- -i 



YES, I haw© to stay Informed! Pleas* send me WASHINGTON REPORT 

{ ) 1 full year, only $28 

{ \ 2 full years, only $50 (a $6 savings) 



NOTE: If you act before February 28, 1983, U.S, Chamber members can take advantage of a 
MEMBERS ONLY discount of $14 per year 



As a Chamber member, send me VWSHINGTON REPORT for 

( ) 1 year — Si 4 ( } 2 years — $28 ( ) 3 years — $42 

Send fo: 

Mama: . . 

T He 

Address: . . 

City: 



State . 



Zip: 



Company 



Total Order: 



.MC. 



Amount: 4 . 

. ArnE* # . 



. Exp. Data . 



Mmf iMs-a Pijfm to 

WASHINGTON REPORT. The U.S. Chamber gf Commotce. 4940 Nicnotoon Court. Kensington. MD 20895 NB 2/B3 
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She's a Eady of many 
moods, San Antonio. 
And while the lows to 
Set loose and dance "til all 
hours, ah* has a quieter 
aide. loo. Stffl Reflective. 
Unhurried. And you can 
feeJ her presence wher- 
ever you go. Strolling 
along her Rlverwaik by 
bustling shops and cafes. 
Sharing an Intimate 
conversation outside one 
of her night dub*- And 
in a thousand other 
ways. Shes fffled wtth 
unforgettable places. 
And moments. San 
Antonio. She's one 
special lady. 



nun swum*** mi mm * 

Cnitde Uf 5*n taunto Stn Monk 

TO. fcra. itTf t Drpn WW S*e 
Aftkmin, TX Tim U unttfcw 
1 400-93 15TD0 Tuiiul 
IBM 21? 1010 




LET HER SPIRIT I EMBRACE YOU 



Excellence* 
It's not enough 
to just pursue it. 
Hbu've got to 
gain on it. 




I first National Bank 

OF M*nVUVNO\ 

The hank worth knowing. 
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WASHINGTON LETTER 



r WHITE HOUSE INITIATIVES on spending* 
Jobs and taxes have underlying objec- 
tives to firm up President's Image as 
s trong leader, Administration strate- 
gists fear that events of last year may 
have created public impression of drift 
and indecision. 

► NEW MEMBERS 07 CONGRESS are not as 
Predictable as some analysts have bees 
suggesting* Although many of them got 
elected by running against Reagan 
economic policies, they do not auto* 
gat i pally favor resumption of pre-Reagan 
Mil cleg either, Right now, moderation 
find pragmatism seem to characterize 
Boat of 81-person freshman class . 
Upcoming tough votes on budget and 
Social Security may help to sort things 
cut ideologically, 

► BALANCED BUDGET amendment to U»S. 
Constitution is back again v courtesy of 
Senate Judiciary Committee Chairman 
Strom Thurmond (R-S.C). It passed 
Senate in 9?th Congress but failed in 
Hons a. game thing may happen this voar r 
because new House is even leas conser- 
vative than its predecessor* whereas 
Senate is largely unchanged. 

* SUPREME COURT may rule soon on two 
cases with enormous potential impact on 
business* One deals with alleged sex 
discrimination: May pension payments 
kfi smaller for female beneficiaries than 
for comparable males, on grounds that 
average female lives longer? The other 
Concerns whether states may use ■unitary* 
ntethod foe assessing income tax due from 
ttuitl national corporations with opera- 
tions in state. Method produces tax 
b Uis that affected companies assert 
A?e often much higher than can be 
Justified by their actual in-state 



business activities. Billions of 
doiiars_arg riding on, these two 
decisions. 

* WHAT HAPPENS to a congressman's staff 
when ha resigns his seat, as Phil Gramm 
recently didt They remain on duty until 
vacancy la filled, providing routine 
constituent service under^supervision of 
CliTk of the House* Four members of 
Gramm's staff resigned to support 
his attempt to be re-elected as a 
Republican after his fellow Democrats 
removed him from Budget Committee. The 
rest are still In old office v answering 
telephone as * Sixth District of Texas.* 
If Grama wins special election on 
February 12* he can have his staff batik* 
but he is not likely to keep same office, 
since House office space is awarded en 
basis of seniority - 

► ZIP CODES will expand to nine digits 
in October. Use of extra four numbers 
will be voluntary for business as well 
as individual mailers , says U*S. Postal 
Service. If Postal Rate Commission 
approves**as expected— volunteer 
will receive half-cent per-plece 
d 1 s count on f 1 r s t-c 1 as a mail in batches 
of 500 or more* ZIP discount would be 
in addition to half-cent discount for 
presorting. Mext rate increase? Proba- 
bly early In 19B4. 

► CAUTIOUS OPTIMISM characterises reac- 
tion of many experts toward latest 
Japanese trade-liberalization moves. 
"It's progress, but they haven't gone 
far enough, 11 says U*S* Chamber's Ava 
Peine r. Japanese package includes 
reduction of duty on imported tobacco 
products* promise to reduce testing and 
certification requirements that often 
function as barrier to foreign goods* 




WASHINGTON LETTER 



and strengthening of trade ombudsman's 
office, l?»S« officials are disappointed 
that__ Japanese quotas for beef and citrus 
products were not jLnoraasad, Trade 
clljia&ie has turned ugly in recent years > 
with Europe and U.S. pressing hard for 
roore open Japanese market* 

* CATCH 22: Experts fear that Justice 
Etepartmeat has gutted Papery ork Reduc- 
tion Act p Office of Management And 
Budget was empowered by act to police 
issuance of new federal fa rms * etc* 
Section 3512 states that forms without 
0MB control number Dead not be obeyed* 
That provision was added so that citizens 
would know which impositions oould be 
legally disregarded. But now Justice 
Department has ruled that information 
collection requirements specified in 
federal regulations are exempt. Flow can 
you tell exempt forms from unapproved 
forms? You can't. 

►> RAILROADS are now free to offer any 
type of trucking service* Restrictions 
requiring that such service be attached 
to or parallel to rati lines were 
dropped last aaonth by Interstate 
Commerce Commission* Development should 
lead to expansion of "piggyback 
operations, in which truck trailers 
ride rail cars for major part of haul. 

> PENSION FUND managers will gain more 
freedom if rules change proposed by 
Labor Department goes through* Fund 
managers must now seek department 
approval to invest client's money in 
ventures even indirectly connected to 
client. Getting an exemption takes 
several months. Proposal would allow 
independent professional asset managers, 
such as banks and insurance companies* 
to make their own decisions on whether 
conflict of interest is a problem. 
Public hearing Is scheduled for March 1Q. 

► SON OF SNAIL DARTER. Interior 
Department reveals that it is pondering 
whether to add 363 birds* fish, mammals T 
reptiles and amphibians— vertebrates 
all—to its list of endangered and 
threatened species. Sixty- two of them 
are likely to make it soon* and two are 



already causing trouble. A large resort 
community development planned for 
southern Nevada is being held up by 
emergency protection extended to two 
species of small fish: the Ash Meadows 
pup fish and Ash Meadows speckled dace* 
Way turn Into important tc3t case if 
developer proceeds anyway. Since no 
federal funds are involved in project, 
only sanction available is law barring 
■taking* of endangered species, and that 
provision was originally aicned at trophy 
hunters » not developers* 

► LESS DETAIL on executive compensation 
would be required in proxy statements 
under change proposed by Securities 
and Exchange Commission. Cutoff 

point for reporting compensation would 
be raised to 860*000 from 850,000; 
individual reports would be required 
onljE far policymakers and highest-paid 
f lye, value of contingent compensation 
would not have to be estimated, unreal- 
ised increases in value of stock options 
would not have to be reported „ and 
perquisites — such as nonbusiness use 
of company aircraft*- would be listed 
only when totaling 810,000 or more or 
10 percent of cash compensation, which- 
ever is higher* 

► LABOR RELATIONS problems? Pitfalls 
for management to avoid are Identified 
in new analysis of decisions made by 
National Labor Relations Board, compiled 
for U.S. Chamber of Commerce by panel of 
30 experienced lab or- relations lawyers. 
Study, covering hundreds of cases, also 
presents extensive documentation of pro- 
union bias In recant NLRB actions. 
Copies of report are available from 
Chamber at |15 each for 1-9, $13.50 for 
10-24, and |12 for 25 or more. Ask for 
publication no* 6628 t "Current 
Decisions of the National Labor 
Relations Board — Troubling Develop- 
ments for the Business Community. p 
Address; 1615 1 Street. N.W, , Washington. 
D.C. 20062. Or phone (301)468-5123. 

w* IT'LL BE A LONG TWO YEARS* There are 
already more than 43 declared candidate a 
for President in 1984 election, 
according to Federal Election Commission. 



When your people 
need information 
from the company computer, 
they should be 
able to get it 
with their own 

two hands. 
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to format ian. 

It can lie useful or useless Timeli 
ftyss makes (h<- different 

And chfram lie* the problem. In the 
conventional prhvirw of thinfcfl P you 
'"«n'i pf immediate answers from a 
UuirtpMler ffevaiirtL' your o< motions 
can't be answered unUl they've I wn 
ti a iinKr»LMtinLr>l''uin l UANorrciKOl i 
w RPG II or dome other program rmn^ 

Cbndden now, tho achtovement of 
theSperry IJnivm- System 
computer. 

One of tf kehh) rhim^Sysicm w) 
"rin«» you fe ESCORT, & tiidqtie pn> 
ffruttimiiuc language ytni und anyone 
w*» In ymir company can handle *tt h 
fluency, Hoeau*e il reads like English 
And vmu wurk w \ lh simpjir*entoncefl> 

gmi the power Uj 

ttVuleynnrfwn pri-H^ely rlnfim-rl 
rcp»fl_s jnsLnntty; whenever the mnnl 
siri^.s li^rlu :.r your desk. 

B In fncl. cinyune in 5ntHir onganizat Ion 
Willi .i rnH h H know can tfonprni^ 
' ^: : tomiaoil: reports m a mutter of 
minima ES< OUT actually enahl^ 
wren n novire to enule program* 



SPERW+ UNIX/AC 

We understara 1 h< iw imp* jrtaiit k Ls tc > listen. 



while learning, A Lutorud mode tffcftft 
l he OMtr through Lhe proeem Hlep hy 
step. i'X plaining what s rt^uired. 

Bvcmtae the informal toil content is 
defined by the uOTreom -.1 . 1 h» e^er 
gets only thn information required. 
The computer tfjvos you eYerythirii* 
you asked for. nol everything it has, 

So ymi nut only save t i mi' ice t Ling 
dutsL, you save time evaluating it. 

Tht! potential for application sputa 
all department, at ;ifl levebu from tap 
management an down. ESCORT dia- 
peiwesi the information riches of the 
data Iftise to each hwirdiris to his need. 

Wkh or without ESCORT Return 
80 ta a auperli mnlinm M*tiU* hiedneiw 
computer. The fact Is, il initpertonrw 
the corn petition, model for model. In 
must parameters of eonjeK^uunef , And 
as your netids «pand, you can upgrade 
• 'n p ii t n 2 i 1 11 wi t fu ui [ n k [itas:in ^ 1 he 



eiit ire system, Thai Isnnt uni^er^iHy 
triM in lhe industry. 

Tht: S perry I "tiLvai 1 System HO. 
AnoUier EiymomitrtiLkin of how wu at 
S pi. rry I'nivac define our product* f>j- 
( he rt-al world noed* of the people 
whi» use ibem. Another dernonatnition 
of the value uf Imtenrnt;. 

Wr incite yru \*y n*\ wih l.ht,' Systtfin 
HO 1 * uncommon eapu! »il i ti«s . I >ur 
"SytttemBO va, IBM" iml cwr ESCORT 
urwhureji art a ftuod nfciee 1u lie-in. 
' ".ipuvvani yiiiirv fur 1 lie iL^kinu! (rtmi 
your ti K-al Spvrry Univae market in^ 
oJfke. 

Or L'ail] or write Siinrr\ r flnivae. 
Droartrorat 1(JU. RO. Ro^ SKMl. Hhie 
Bell. PA 19424. ToU Iree phonv: 
Wi-h'Sl-'Mm 49 a.m. toS pwinJ- In Pft, 

SYSTEM gOfESOOm 1 
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Controlling Health Costs 



"What's Next on HeaJth Cost Coi> 
troV* [November) overtook* one impor- 
tant means available to the private sec- 
tor for containing health care costs; 
phyaicHro' professional standards re- 
view organizationa. 

An increasing number of major firms* 
in the United Stated, including Caterpil' 
ttV, Deere and Motorola, are contract- 
ing with PSftQs to ensure that employe 
services are coat-effective and medical- 
ly necessary. With costs continuing to 
rise at such a dramatic rate, the private 
sector can it] afford to ignore physician 
watchdog group* that know medical 
waste when they see at. 

David Schimel 

Executive Director 

New York County Health 
Services Review Or^anLzation 

New York 

The artide did mi dsaciiiss one area of 
health care delivery that is highly cost 
competitive— ambulatory or outpatient 
surgery. In fact, the Department of 
Health and Human Services, in Medi- 
care regulations issued on Sept 7, 19813, 
promoted its uae. Under those regula- 
tions, a surgeon wilt be reimbursed the 
full 100 percent for certain surgical pro^ 
cedures. 

Because outpatient surgery facilities 
do not have the overhead moat hospi- 
tals incur, their fees may he as much as 
BQ percent less than those of a hospital 
for the same procedure. 

Eleanor Latimer 
Director of Marketing 
Medical 21 Corporation 
Dallas 

Lomtfiling weak leocfarthip 

"How Your Company Can Avoid 
W«ai Leadership" [November] over- 
looked several important aspects of the 
problem. 

First, it is difficult to set up a board 
of directors r special supervisory over- 
sight committed if the company is run 
by a weak leader. 

Second, the article fails to advise the 



Se nd letters to Editor^ Nation's Busi- 
ness, 1S15 H Stt€*t t S\W, r Washing^ 
ton, £>.C" 20Q€ H J k and include your 
phone number. Letter* addressed to 
the Editor vrilt be considered for pub- 
lication unlrmt the writer requwtM 
artrrvw, *f mi they mrty b<f edited arid 
condensed 



enecutive achiever on how to handle 
himself if caught under the thumb of a 
weak leader. 

Finally; though it is an admired trait 
in an executive to stand up and fight 
for his beliefs and make decisions that 
put his job on the line, u nder weak lead- 
ership an assertive executive can lose 
his job by backing his beliefs, even 
when they are correct 

R. Theodore Monck, J». 

Dallas 

Striking out 

Your editorial "Why the Strike 
Should Be Out" ]November| is correct, 
but it will be answered by letters that 
say, "You are out of touch with the 
1980s " or 'After 100 years of the 
unions' fighting economic injustice you 
want to go right back to the em of the 
60-hour week." and so on. 

But none of the liberal congressmen 
or labor leaders will respond to what 
you actually staid, hecause they cannot 
argue- that it La a good thing to damage 
an economy. Therefore they have to ar- 
KUe Home other question, not the one 
you raised. Warren P, Snydkh 

Evanston, III 

The strike as a device for forcing 
nomic reality on management and la 
id a viable tool until the size and pc 
tial impact of either side threatens our 
overall economic health. Go vernmen La i 
attack* on monopolies have substantial- 
ly limited the ability of managers to 
have such impact, bat government has 
failed to take similar action against 
unions with nationwide memberships. 

The national defense and the econo- 
my could survive almost any strike that 
was limited to a minority share of ft 
given industry. 

Governmental actrcn against monop- 
oly power must become a two-edged 
sword that guarantees that national in- 
terests will take precedence, Within 
such limits* strikes could be a rational 
and useful means of settling disputes. 

T.R SKEHAN 
Indianapolis, Ind 

Th» wavi of th* hrtur* 

Bouquets far your timely article 
['The Work Force of the Future, h No- 
vember] on the high-technology wav* 
and what industry must do to ride its 
crest. 
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Although there is u growing number 
w pcmitiw *Igtit that whicitional insth 
Union* and tmsineHses are gelling 
^ady for the microelectronics na volu- 
tion, there is fit] II much l4> he done. 

As q member of the Illinois State 
UtaLrd yf Education's task force on t*du^ 
ciliijn it 1 1. J employ inent, my new cry i±: 
™i must train for tomorrow's jabs. 
Wti yesttrdayV 1 

David EL Bake* 

Executive Vice President 

Illinois State Chamber of Commons 

Royalty fees go t& court 

Re; "Roll wood and the Home Vidto- 

Thtr .suit Universal City Studios 
imiLa^iir u^iiir,.:i. Sony Cor|jor.iLv.jri rv 
^ffiU[ home video tapers is now be- 
fore the Supreme Court. Universal V 
clatni that "home victaocossetce record* 
ifi the only use of copyrighted mov- 
and TV shows for which the copy- 
^Knt uvvritTS ',\n\ not t'ompflnsiiu^r is 
fltbeh of tripe. 

Pkcbg royalty fees on nil video re- 
corders and blank cassette tapew would 
be another consumer ri|j-off. The air 
waves are public domain. Anything 
warned over these airwaves and into 
your home is public property. The mov* 

* people are paid generously for the 
fight In broadcast ihcir shows and nt 
chut point no longer have a riifht tu 
imjxise additional fees on the viewers. 

If royulty fees were msposed, who 
*ouJd share in them? Just the movie 
l^oplo, or the owners of all copyrighted 

* ho wis, including news,, s porta and talk 
*howjs? Atid whnt about the people whn 
^iKht hoy blank lapes JW 1.h<nr s^rscm- 
a l video camera for uae in Inpjnjf family 
events? Will they have to subsidise the 
*TLovie people? 

Next, publishers will want to place 
royalty fees on copy machines tind pn- 
l«?r; afWaJl. Uiey com Id be used to copy 
Ccj pyri[rliu?4* publittlHid materials. 

E. Blahzak 
Chicn^n 

FASB-'s failings 

This is in response to "Taking the 
Small Firm Into Account 7 " and "A Pri- 
vate Group Whose Word I* Law 1 " [De- 
cern tier] 

In the first article CPA Sandra Sunn 
'■'numentfl that the Finaticia) Account- 
*ku Standard* Board "does not giv* ad- 
Ul iuate cunsideration to the needs of 
privau- rumpumt's \ >e fore issuing atan- 
dttrds." The .sen j rid article shows quite 
Plainly why that is true. 

The FASB'n composition tfl not com* 
T >ion to the universe of turn of flnon- 
in format inn, The mem hens hip does 
rt-preaent cunati tueticten bayond tim 
^ouniing profession itaeir. Member* 



who are not actually of the profession 
come from groups so allied to it they 
cannot be separated, Three members 
are from Bij{ Elghl nceoNMLmji firnih, 
two from major Corporations in their 
fields, and one each from big govern- 
nu-nt and si uuivursity. 

FASB taak forces 1 know of are made 
up of giant*. A representative of a 
■mailer firm k never included. Conse- 
quently, recommendations invariably 
loud expenses on smaller firms, thereby 
giving larger operators competitive ad- 
vantages. 

When flaws are brought to its notice 
the FASB 'a response is a polite ac- 
kri'kwledgment by form Ikuj-. On. , 
not invited to discu&s or elaborate on n 
questionable item. 

It Lb sad that we have unelected peo- 
ple, answerable to none but their cro- 
nies, pas^rift rules that certainly have 
the fore* 1 >.f law. (jAftKETT RkJ>M«kVU 
PrasMent 
Redmond's 
San Francisco 

Not a benefit at all 

Re: "The Benefit BotouimT [Dtrcem- 
btrl 

Virtually all education and train in g 
provided by employers Lh clearly related 
to job performance and Is an Integral 
part of the job function. It should not 
be construed as an employe benefit. To 
view training of the work forte to meet 
rapidly changing needs for new job 
knowledge and skills as a benefit is a 
repreaalve attitude and a barrier to eco- 
nomic d«v«lopmenL 

Robert L Craig 

Vice President. Government and 
Public AfFaira 

American SiwlMy for Training and 
Development 

Wajiiuuutrir- 

Sorry, no tubi here 

Re: "Shrinking a Stretcher of Dol- 
lar*" [December]. 

Having spent 20 years of my life in 
the Navy's submarine service and be- 
ing unaware of a submarine base in 
Maine, you can understand my shock 
On learning of it in your publication* 
The \ ilc lure rjf the gate at the Maine 
base looks surprisingly like the one at 
Bangor. Wash., that I drovo through 
many times during the two years I was 
stationed there. 

Are \W hases identical or was t fin 
the wnmg side of a continent for two 



years' 



William J. Scott 
Seotts ftea! Estate 
Lake, Mich. 



Editor'* Notr: Therr i* na sybmtinnt 

tww nt Mrtftfr; fhr inj.fr pir turrit ih 

indwd in ifartfpr* Waph. HV rtgrtt 
the error. 
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ENTIRELY BY MAIL 
NO PRE-PAY PENALTY 

Call or write Mr W.L Martin 
today. Ask how you can 
establish a credrt line. 

Call toll-free (800) 5Z5-1344, 
In Col. call (303) 341-6624 
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Unique time recorder 
has solid state program 
timer and digital display 
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For FAST Krtomttltaa 
PHONE TDa fREt 

1-800^241 4990 

in tallfofria. «ll 1 4J!4 
;mCft ahd»N«l 404^1 04001 

■ LATH6M TIME RECORDER COMPANY 
MA Sefig Df , S W , Attn!* OA 30378 
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We're doing what has to be done. 

Danger 

Handle 
With Care! 



Love Canal dramatized the dangers of 
hazardous wastes- Business, government^ and the 

insurance industry are showing that 
todays dumps need not be tomorrow's disasters. 



In a modern, heavily-industrialized 
secy waste materials are abundant and, in 
some cases, dangerous. Toxic leftovers from 
many industrial processes can pollute the 
environment, contaminate the water, and 
threaten the public safety. And, lees face it, 
serious accidents have occurred. 

Today, the combined efforts of legisla- 
tors, regulators, responsible waste generating 
companies, the insurance business, and a 
concerned public are being felt. 

New laws and standards go a long 
way toward making sure that firms that pro- 
duce, move, store, or dispose of dangerous 
substances do so with care. Government 
tests and inspections are meant to assure 
compliance and minimize risk. Concerned 



industries have developed 
new technology and 
methods For safe waste 
disposal. But with rnatenals 
this potentially dangerous, 
the best of care may not 
prevent every accident. 

Although any acci- 
dent with hazardous sub- 
stances is bad news, some 
accidents are worse than 
others. And more insidious. 
Sudden spills and fires are 
quickly found and remedies 
quickly applied. Liability in- 
surance for those accidents has been available 
f some time. But the material we re talking 




about stays dangerous even 
though it s buried What happens 
if containers gradually conode 
and leak? What happens if 
the stuff buried in dumps 
begins to seep? 
Through inadvertence 
or ignorance, danger 




may luik. But now liability insurance 
for this risk, too ; is becoming available. 

Those in the business of producing, 
moving, storing or disposing of dangerous 
waste must be responsible to the public for 
any harm done them— sudden or gradual — 
one leaking drum or the slow leaking of an 
entire dump site, IF they can t pay for the 
damage done, they shouldn't be in the busi- 
ness. Under new Law, they can the in the 
business. 

Responsible handlers of hazardous 
waste are embarking on a difficult path— con- 
tinuing industrial acuvxty m a manner as 
safe to society as possible and in compliance 
with extensive governmental regulation. 

Property-casualty insurance compa- 
nies are helping those waste generators by 
evaluating their risk potential* And now in- 
surance companies have devised a way 
for waste generators to be financially re- 
sponsible as regulations require, able to 
compensate people harmed by either sud 
den or gradual pollution. 

Liability Insurance for Environ- 
mental Impairment is one of the most 
challenging coverages property-cas- 
ualty insurance companies have 

ever been asked to provide. The 
potential for loss to both peo- 
ple and property is large and 
little known. But if proper 
safety standards are is- 
sued and enforced by 
either federal or state 
government, and if in- 
surance companies are 
allowed to administer 
the coverage with some 
F sense of certainty- this 

new insurance can do a job. 
It will be one of the best 
ways for handlers and disposers of 
toxic wastes to meet the responsibility that 
the law demands and the public deserves. 



We're worldng to keep insurance affordable. 

message printed by the American Insurance Association, 85 John Street. New York, NY 10038 
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Arming the Banks for the Money Wars 




S*n. John H«in£ Intersil 
should b* paid on rei*rvft«. 

The hi ph- interest bank and thrift ac- 
counts recently Authorized by federal 
regulator*— off to a fast start at many 
limitation*— may get a lift from Con- 
gress 



Legislation introduced by Rep. Doug- 
las Barnard (O-G&h) and Sen. John 
Heinz (R-Pa.) would require the Federal 
Reserve- System to pay interest on re- 
serves held against deposits in the new 
account*. That would make the ac- 
counts mure competitive with money 
market funds, says Barnard. 

Banks and thrifts must hold reserves 
of as much as 12 percent against the 
super NOW accounts (on a sliding 
scale ' and 3 percent for money market 
deposit accounts maintained by busi- 
nesses and organisational 

Having to hold noninterest-bearing 
reserves reduces what a bank can earn 
on the money deposited, thus limiting 
the interest it can offer depositors. 

Red Light From (IIS 
On Switch to Caih 

If you have waited until now to 
change your accounting method from 
accrual to cash, you may have waited 
too long. The Internal Revenue Ser- 
vice— which must grant permission— 



appears to have put such switches on 
hold. Only companies with out inven- 
tones are allowed to use the cash meth- 
od. They may start with it and stay with 
it, Or change from crtsti to accrual, with- 
out seeking IRS approval. But going 
from accrual to cash requires approval 
and, accounting professionals say, IRS 
is YL'ry Alow r.o grant it those days. 

"There has been no policy change," 
says IRS spokesman Wilson Faddy, "It 
is just that we are getting a lot more of 
these applications than usual, and Et 
takes time to examme them properly." 

There may not have been a formal 
change,, says Donald C. Wtese of 
Touche Ross £ Company, but appli- 
cants are becoming discouraged by 
long delays and by IRS request* for 
additional information 

"The indication* are that they don't 
like the cash bask and that they will 
probably not allow it/' concludes 
Wiese, who heads an accounting indus- 
try task forco formed to negotiate with 
IRS on a range of policy problems. 

Everyone agrees that the recession is 
behind the increase in applications for 
accrual to switches. 



AGRICULTURE 



Reports Resume, Accurate or Not 



Under orders from Congress, the Ag* 
he u It un? Department is resuming pub- 
lication of farm-sector financial reports 
it had dropped on grounds of question- 
able accuracy. 

Issued quarterly, the reports gave es- 
timates of form sector receipts, produc- 
tion costs and net farm income. 

The department said the data in- 
volved could not be estimated with an 
accepLiiUe degree of accuracy until fall 
of each year. 

Critics of the move contended it was 
designed to curtail publicity about aeri- 
oos rm m problems in the farm bett. 

D La ring Senate consideration of the 
department's budget iate last year, 
Sen. Alan J. Dixon (D-I11.J successfully 
proposed an amendment requiring the 
department to resume quarterly publi- 
cation of the reports, 

He said they had been issued routine- 
ly since the 1940s and had provided par- 
ticipants in the continuing debate over 
farm polky— Congress, farm organisa- 
tions, individual farmers and agribuat 
nets generally— with access to the 
UM statistics 

Dixon held that, rather than ease con- 
cern over farmer*' problems, failure to 
publicise the figures could heighten 



fftars over what the future held for the 
agricultural sector. 

The House accepted the Dixon 
amendment as part of the Agriculture 
Department's budget for fiscal 19S3. 

A Gain for Farmers 
On Migrant Rules 

Farm ow ners and operators who hire 
migrant workers will no longer have to 
register with the Labor Department as 
farm labor contractors. 

Congress included that provision in a 
bill revising the Farm Labor Contractor 
Registration Act. 

The original bill was enacted rn Ittftt 
after report* of abuses by 
so-called crew leaders, in- 
dependent operators who 
recruit farm workers and 
transport them from farm 
to farm. The crew leaden 
deal with the farm owners. 

Over the years, howev- 
er t the Labor Department 
interpreted llw law %< re- 
quiring many form opera- 
tors to register, subject* 
ing them to penalties if 
they did not. 



Farm groups protested that interpre- 
tation* under which individuals who 
owned or ran farms were considered 
the same as the transient crew leaders 
moving work forces from farm to farm. 

The new law specifies that farm em- 
ployers at ,h fixed sites" are not re- 
quired to register. It defines farm labor 
contractors as individuals who recruit, 
hire and transport workers. 

At the same time, the new law re- 
quires that farm employers, as well as 
tht L labor contractors, nn/v! i\n- law's* 
standards on health, safety and hous- 
ing of worker* anri on mainuwihsr^ of 
payroll records. 

The Jaw also prohibits farm labor 
contractors from knowingly hiring ille- 
gal aliens. 



Farm owners can now hire temporary worker* 
wtlhout signing up with fna Labor Oopartment 
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SMALL BUSINESS 



Picking a Poster for Small Business Week 

Mnre than 500 artist*, 
n ^y of them top-flight 
pnjfi?KHbncLl& at advertise 
H, E agencies around the 
country, are eo mining 
moin.h for a $2,000 
award and a free trip to 
^i^hmgtan in a national 
Poster contest sponsored 
b>' the Small Busings Ad- 
ministration. 

A panel of expert 
Judge* will choose the 
Jjmtting po&Ler far the 
fl fth iinn iifl I Small Busi 
ness Week, which will he 
^IvbraUnl May B-14. 

Wt year's priae went 
^a^l-yearflld K*w York 
c,,l y an student Rav 
jwtad Hata, Hi* poster 
snowed fc*eea buzzing 
*^»Jnc| a beehive colored 
■fa axi American flag. 

Hal a 'a winning entry 
stirred up a small contro- 
ve rsy last year. Some crit- 
)c * Ui ought that it fell 
Hliort on artistic grounds; 
othwa_ ilijtkhvd tilt idea of 
depicting MnulE business an small bees. 

during Small Business Week, the 
will honor several private citizen* 
* 6 specially ef fee Live ad v urates of 
flp *iii!l business. 




Raymond Hals'* paster dBAtgn pi*AS4d Me Small 
Busi riff bs Admini *1n tiQn bid flOt ev*rytjn<? el**. 



Democrats Seek Ideas 
Through New Council 

The Democratic National Committee 
m established a Small Busine** Coun- 
^1. Its lank: to come up with ideas for 
I^fifitation and policy changes 10 help 
nation's small business operators. 
*he council's ideaa will probably turn 
U P in the 1984 Democratic platform. 

The Republican National Committee 
no sutih council. 

"It has hetome more the American 
■irt-'Jim Ijo own your t?wn bu5ine*s than 
^owti your own home," says Rnb 
Binder, 8l< who conceived the council. 

Bender, the son of a small business 
aerator, j* a Naval Academy 
tf^duute and a former Marine, Carpi 
°fffccer and college football coach. He 
tfot the idea for the coirnei] l he explains 
white working on the staff of the House 
^•rriuM Business Committee last year. 

The round I has 75 members from 
herons the. country and is chaired by 
Hfrnarrj Featherman< a Philadelphia 
H fH?^aliy hteel manufacturer, 

NATION'S UUHINKSg * FEBRUARY 



"Our idea is not to talk about Reagan 
administration fail area/' nays Bender, 
"but to come up with solutions. For 
instance, the govern rueiil trains people 
to become carpenters or mechanics, but 
why not also train them to use those 
h k LSL* wisely as their own small busi- 
ness entrepreneurs? 1 * 

The council has been divided into 
eight uifik forces to deal with tax poli- 
cy, capital formation, reguMiuns and 
antitrust reform, urban and rural devel- 
opment, international trade, manage- 
ment assistance, innovation and tech- 
nology, and winning government 
procurement contracts 

lien iter expect* the council will have 
an agenda worked out by June. 

More Encouragement 
For Entrepreneurs 

A broad federal policy muni be devel- 
oped to provide tax incentives, need 
money, loan* and guarantee* to entre- 
preneurs, insists Karl H. Vesper, a na> 
1 mindly kmiwn expert on entrepreneur- 
ship. 

Vesper, who is chairmaji of the de- 
partment of management and n run mira- 
tion at the University of Washington, 
say* in a forthcoming report ihui 
•riiiirv* Me nil pnl km ks have been fash- 



ioned tsi help-small businesses, but it i* 
too easy to neglect entrepreneunship of 
startups- in doing so," 

KritrepreneurK and small business op- 
erntors are distinct, he says, "in that 
emrepreneurship refers to the jirwess 
of creating a new business, whereas 
small business refers mainly to compa- 
nies altwdy established and ongoing." 

He suggests that J+ en,trepreneun>hsp 
may receive ahorl shrift heeause the 
constituency of entrepreneurs largely 
remains invisible until after they have 
already changed into small business Op- 
erators/" 

The Vesper report notes that a feder- 
al agency— the Small Business Admin- 
Lr! rat kui — iind Lwo irongrcssional com- 
mittees deal with small business, 
whereas entrepreneurs are ignored by 
the federal government 

Vesper urges that federal lax rules 
be revised to create greater incentives 
for entrepreneurs. He argues that the 
capital gain* tax on money invested in a 
startup should he dropped Eo zero tf the 
money tft left in the new business for at 
least five yean. 

The rejKirt sayw "men- effective puk 
lie policy could encourage the more able 
and promising Latent entrepreneur* to 
[create new businesses] with much 
higher chances for suceeas/ 1 

Vesper s report wa* commissioned by 
Walter fc- Heller International (Tnrpurn- 
tion"i institute for small tmsiness in 
Chicago. 

A Reagan Victory Seen 
If He Runs Again 

A survey of small business ownerH. 
found that SI percent of those respond- 
ing be he ve President Reagan could be 
re-elected in 1BB4. 

At the same time, M percent believe 
that Reagan admin Miration p-ilicies 
have hnfl a negalive impact on their 
huainrases and on the eeononiy as a 
whole. Only 1G percent of the hus,inesa 
people responding believe they are o[y 
erating in an excellent busme« envi- 
runnwit, and 75 psrecnt think Lh«y will 
not be able to pass along all of their 
tnflation^rtduteij eonts to customers. 

The KinalJ business divuiou of Arthur 
Andersen & Company, the public ac- 
counting and consulting firm, aampled 
opinion late last year in ihe Uwiru't of 
Columbia and nine surrounding coun- 
ties in Miiry land and Virginia, 

Nearly all of the ,115 owner* of amah 
and medaim sized buF.ine*nef who re- 
plied to the sun R cy say the market for 
their goods or service* is expanding, 

21 



outiook 



LABOR 



No Science Fiction in Robot*' Future 




Th* suto industry pfon«f ad 
robot ij&e? on assembly lines 

Kobots in American Industry ftre mul- 
tiplying like rabbits. By on esti- 
mated 5,000 robots will be in use, 
many of them helping to make new ro- 
bots. 

In 1972 LIS. manufacturers used 
fewer than l r W0 robots, in the 
count wan up to £,093, a growth rati? of 
24 percent a year. 

Predicssta. a market research firm tn 
Cleveland, predicts 30,000 units in place 
by 1985, with materiathandJir^ (pri- 



marily machine- loading) robots the 
most prevalent. Th*? firm forecasts that 
robotic industry nates will increase 
from S89 million in 1980 to S600 million 
m HMS and $4 billion in 1995. 

Greatest growth— 42 percent a 
year —during' the ne*t decade in expect- 
ed in arc- welding robots and assembly 
robots. 

Predicants reports elcctrical/clec- 
tronic manufacturers will show Lite L-i or- 
geat increase in robotA through ]\Mu r 
using them for assembly, inspection 
and materia) handling. Aerospace com- 
panies, currently using robots for parts, 
finishing and coating, are expected to 
be the next fastest-growing segment. 

In the 1970*, the auto industry hud 40 
percent of alt robot* in use. Thai share 
is expected to drop to 14 percent by 
1996. although the industry will contin- 
ue to add robots to its assembly lines. 

A Busy Year For 
Wage Negotiations 

Collective bargaining will be heavy 
this year. The Bureau of Labor Statis- 
tics reports 3,6 million worker* under 
■contractu expiring in 1388. 

Many workers are scheduled for de- 



ferred wage increases that were iic^oli 
ated in prior years, These deferred in- 
creases will average G * percent in KM. 
according to the BLS r 

Increases in 1983 will differ, howev- 
er, depending on the year in which 
agreements were negotiated- For e*flm- 
pie, the average increase for agree- 
ment* negotiated in 1031 will be 6,7 per- 
cent, compared with 5.8 percent, for 
those negotiated m lUWi- 

Appmximately 3 million workers may 
receive wage increase* under cost-of- 
living adjustment clsuaps But their re- 
ferred increases will average 2 A per- 
cent, compared with 7,2 percent for 
workers not covered by COLA clauses. 

The BLS data cover all private indus- 
try bargaining units with at least 1>W 
employes — a total of 8.o million work- 
era, 

Of the mure than one thin I of thoae 
workers scheduled for new contract* in 
1983, many are construction worker* 
because of the high incidence of short- 
term contracts negotiated in that indus- 
try last year. 

Other expiring con tracts cover work- 
em m the tobacco. glasH, copper, steel, 
aluminum. telephone and aerospace in- 
dustries, ua wet! as longshoremen on 
the East and Gulf coasts and workers 
In food stores. 

ENERGY 



Radiation-Free Nuclear Power 



A major effort to develop radiation- 
free nuclear power is unfile way. 

Bugdan C. Maglkh, a nuclear physi- 
cist and president of New York-baaed 
United Sciences, Inc., is directing the 
private research project. "The process 
i« a strong new contender in the search 
for a truly benign energy source," says 
Magiich, who received a White House 
citation in 19S1 for hi* discovery of a 
subatomic particle. 

Known ns the migrna concept, the 
process, involves the chain 'Splitting of 
light nuclei, using hydrogen, lithium 
and boron ma the fuels, 

Since the migma concept's nuclear re- 
action is free of neutrons, it contains 
"none of the destructive and dangerous 
Bide effect* inherent in *U nUu-r nuclear 
fission and fusion processes now under 
development," Magikh explains, 

Energy Department uffieials have 
turned down Maglkh' s request* for 
money because they have not believed 
the concept held promise. But since 
1973 Maglkh has spent about $10 mil- 
lion from other sources to demonstrate 
that the enigma concept ist- technically 
feasible. 

He aaya that about $30 million more 
would aiLvance the project In the com- 
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mftrcml application sLage, and he is now 
trying to raise that sum. 

In the flcientifffi community, there m 
widespread skepticism on technical 
grounds about Maglkh r & project. 

A Clouded Future 
For Solar Energy 

The federal government will offer 
some $41 million in low-cost loans and 
grants to homeowners this year for 
buying and installing solar energy sys- 
tem*. But the program may nut do 
much to stimulate the depressed solar 
equipment market. 

The Department of Housing and Ur- 
ban Development's aolar energy and 
energy conservation hank is expected 
tn issue the first loans and grants with- 
in the next month or two, HUD has 
until September 30 to disburse the mon- 
ey, since the bank will expire on tiiat 
date. Homeowners' income levels will 
determine whether they qualify for 
loans or for grant*. 

IL Nicholas loope, president of tlitr 
Solar Energies Association fc predicts 
that "the overall effectiveness of the 
program for the solar energy industry 
will be very limited/ 1 



As the HUD rules are now set up r 
most of the country's solar equipment 
producers won't be affected at all. 
Gninls and loans will be primarily for 
passive solar sy stoma, which require no 
pumps or other moving parts. That re- 
striction alum' ■■xdurtes most types of 
solar hut- water systems. 

Loope says lyftj was probably one oT 
the wont years for the solar energy 
industry since its start in 3971 




High inergy price* spurred 
demand for nolar devtcea. 
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Untapped Treasure in American Classrooms 



A ei estimated 9 million American chi!^ 
area could be clarified a* gifted and 
^tented. Yet only 20 percent of such 
children are over identified, and only 36 
porccw of that |*rmip nrt- taught in a 
w ay that eh a I Images their abilities. 

The National Business Consortium 
for the Gifted and Talented has act out 
to fill th£ j ftt p r Based in Washington 
^nrl organised in late VM), the cnn&or- 
ti^rn 5K building a network of business 
leaders, legislator*, educators and par- 
ents Its goal. mure edueatiuiLul 




* r * tal*n1ed children g#ning 
stimulation th*y n«d 7 



grams tailored for gifted students. 

'These children are our greatest re- 
source," Bays Jacqueline Meerfc. consor- 
tium executive director, "yet our educa- 
tioiml system largely ignores them/ 
America k not developing it* talent but 
importing it, she say*, pointing out thai 
ii5 percent of the graduate students in 
tibe United States are foreigner** 

The consortium, whose members are 
U.S. corporations and foundations 
seeks to create a national center for 
education of the gifted. lr_ would evalu- 
ate and exchange ideas, stimulate na- 
tional and local awareness of iwiuiMi re- 
lated to gifted children, mobilise 
partnerships of business and education 
to tackle these issues, assess needs and 
resources for the gifted in each state 
and, through four "model ti tales/' pro- 
vide working examples uf improved 
|i-r' i^rarsm t- 1 r ihv gifti*d 

Is the U.S* Trapped 
On a Treadmill? 

The United States faces some choices 
an economic policy that are f*o painful 
they are likely to be evaded. 

That i a the troubling consensus of 
the experts participating in a Washing- 



ton ronferer+c* on thy economic out- 
look, conducted late last year by the 
National Economists Club, 

Their iJiuj^Tiii.si.i.: Tla- country appear* 
bo be trapped in a cycle in which the 
federal government fig-hts. inflation un- 
til unemployment becomes a problem, 
thru stimulates the economy until infla- 
tion re- ignites. 

Alice Kivlin, director of the Congres- 
sional Budget Office, predicts a nkpw 
recovery with lingering unemployment 
and federal deficits of ?17D billion to 
$181) billion 'Tor the foreseeable fu- 
ture," Sho thinks the threat of audi 
huge deficit*, will produce a combina- 
tion of tax invr- ■!!■•> =i .■! -pending cuts. 

Rivlin would have to be counted an 
optimist compsired with Barry Bos- 
worthy who expects a deficit as high as 
&40 billion to fiscu] \m. 

Now tit the Brooking* Institution. 
Bos worth aerved as director of the 
Council on Wage mi Price Stability in 
the Carter administration. He foresees 
a stalemate on economic jjolicy P with 
fear of deficits preventing fiscal stimu- 
lus and fear of inflation preventing 
monetary stimulus. Under these cir 
c urn stances, he say*. Conjures* will fo- 
cus on protectionism* public jobs and 
attar "musguidud" but politically fejisi- 
ble effort. 



INTERNATIONAL 



The Growing Friction in 

Canada iii pushing long-range policies 
^' restrict American a rut other foreign 
inVttstijjrH, arid mime Rt>agsm adminis- 
tration ufficiais fear that this growing 
"Ht^irnTLkJijqtic movement in Ottawa will 
'^niatfe the (KM billion bilatwral trade 
^Jatioiishlp between the I wo nation*. 

for its part, Canada is complaining 
al >out allegedly unfair U.S, trade laws 
about what it charges is LLS, un- 
^illingneRs to das I with and ruin. 

Canada U pressing a tough policy to 
(itylire at leasL 50 percent Canadian 
'^rkershjp of the country** vast gas 
Rf *d oil industry by 1990, pOHsibly in- 
'-'lorJin^ fkj]| i.".nnndian control of some 
'^rfce American-owned companiefi, 

Betideri that, rulings by the Canadian 
•Sovfrnraont/b h'oreign Investment 
vj^w Agency have drawn com plaint*. 
The agency was set up in 1970 to screen 
foreign investmenUp with the ambigu- 
oun criterion (hat truyy be of "aignift 
^at ^JeJlef^t r, to Canada. 

foreign investors h.'»ve cinipkiihi'd 
"WH Uie agency communicatea ha pro- 
^edun.^ p^^urlv ArrnTrfiui t»uikifi$£nmen 
s *nd others wiy they are left hi the ilark 
abejut what kin<to of investments are 
'^'ly to lie approved by thg agency and 
about what profit margin* will W J 



U.S, -Canada Trade 

lowed when investments are permitted, 
Canadian policy 1* so murky that U.S, 
officiate have l&id the iwue before thr 
General Agreement on Tariff?? and 
Trade organization. 

Import Policy Splits 
Democratic Ranks 

With Sen. Edward M Kennedy 0* 
Masa.) now out of the picture as a presi- 
dential candidate next year, look for an 
ever widening split in Democratic rank* 
hi-twt-iTi Li.mirf 1-ff.iident Jiittrt^ t'ur- 
let and m> Vic* President^ Waiter F. 
Hondale. 

Carter a till say* that Mortdalc i% KLh 
choice for the 1B84 Democratic candida- 
cy, but—and the but i* «7rpocted to 
grow bigger during IflflS— Carter ha* 
already split with Muiulule over U.S. 
tr^di> pnlira 

Shortly before laat Noveniber t con 
gre^ional ^k-ctum?, Mondak^ opened 
fire on Japanese car mitnuractar^rs i - 
coming a leading tpokeeman for the 
AKL-ClO \i\\nh U\ the prx^'t'liifriih? 
domestic content bill paused by C^on- 
greRi. 

A week after the *tectloiui P Carter 
blaittid Kondale a 4 'extremely viiupera 




One* i^ifl cJotnt of alfl*^ former 
Vko PmJd«m WolTar Wond^e $mti) 
and form#r Pr«Bio«ni Jimmy Carl** 
diftflgrc* on ir,idt toglmlatiOfi- 

tive attscka" on Japanee« trade poli- 
cies, He characterised Mandate'* *i* 
tacka aa ''counterproductive" and 
"confrontational" and «aid Mondate 
wia out to wrap up organiz^.'d hi in.}-'*; 
endorsenkenL Ji.uj^ before the Democrat^ 
ic convention 

Mondate has iince countered that 
"this country cannot continue to act a* 
though free trade i* a reality 

In December, the content hiil pruned 
th? Kouiw but died in th« S&aate (whvre 
Kennedy support* the Mondale iinel 
Some Senate insiders say Carter haa 
begun ti> eye S+?n. Jidir. liJi-nn ib-Ohioj 
as a fuodcrat^ he can uupporL □ 
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BUSINESS VIEW 



An Improved Plan lb 
Rescue Social Security 




CoNaftfcss this month begins an 
tlth-hoar effort to head off the 
insolvency that could overtake the So- 
cial Security retirement system by late 
spring or early summer. 

The legislative rescue effort will get 
under way in the House Ways and 
Means Committee, which will take up 
recommendations of the National Com- 
mission od Social Security Reform (see 
chart, page 25), That panel was appoint- 
ed last year by President Reagan, 
House Speaker Thomu R O'Neill. Jr., 
(D-Mo&s.) and Senate Majority Leader 
Howard Baker <R-TermJ They hoped 
for a bipartisan compromise that could 
dear Congress with relatively little po- 
litical backlash 
Bui the [Mine]'* propo&al has touched 



AH generations are sH&Clfrd by 
thft problem* — and p rami Ms — of 
Social Security. 

aff a new round of debate on whether 
the retirement system's financial prob- 
lems should be resolved primarily 
through higher taxes or through re* 
straint on benefit growth, A heated bat- 
tle in expected On Capitol Hiil. 

Although business endorses — in fact, 
orijpnated^rnany of the proposals put 
forth by the commission,, some business 
groups believe the plan could be sign if i- 
cantly improved if it did not rely so 
heavily on higher taxes at a time when 
lite economy i* si niggling toward re- 
covery. 

The business community lb watching 
development* intensely because of its 
enormous stake in the outcome, Em- 
ployers pay haif the Social Security ta.x^ 
directly and provide the jobs that 
produce the wages on which workers 
arc tax#d to pay the other half. 

A major role for business in the de- 
bate involves an appeal to Congress* to 
realize the extent to which various pro- 
posals for saving Sociaf Security would 
•f feet the ability of the overall economy 
to generate sufficient employment to 
assure the necessary* level of payroll 
taxes. 

The U.S. Chamber of (>>ronleTO 4 for 
cfcnmple< finds several L-lemcnts it sup- 
ports in the commission plan, but tte 
own program includes elements the 
business federation says could signifi- 
cantly improve the commission blue- 
print Here are highlight* of the Cham- 
ber plan to reseue Social Security: 

• Slow growth of benefits through 
modification of the present cost-oHiv- 
ing adjustment formula, under whirh 
benefits have gone up much faster than 
writes m the past decade. 

• Phase in slowly an increase in the 
age for eligibility for full benefits, An 
increase to age ftf would be te n pto fr en ) 
ed in quarterly steps beginning late this 
century and completed early in the. next 
century, 

• Reduce the benefit level for indt 
vjiinals electing to take early retire- 
ment at age 62. 



• MiiinliiTL' universal coverage, which 
would require all workers, including 
federal employes not now covered* to 
participate in Social Security. 

• Oppose use of general rev link's |j. 
make up Social Security deficit*. 

• Hold the line on payroll taxes, al- 
lowing business to invest money that 
otherwise would gn into the Socinl Se- 
curity fund. 

Li vh'w ...f i. In.-, ;.r..rM.nahi < business 
is concerned that the commission a rec- 
ommendations catl for higher taxes, dn 
not deal effectively with the Iwm.'fif.- 
adjustment fun aula, fall short of what 
ik n^Hrd l:-y way of universal coverage 
and du run deal adequately with long- 
term needi? of the system, 

The bipartisan commission's report 
contains three major tax-increase pro- 
pazin: siiTelbratc- ihf rffi-rhvi u1" 
tax- rate increases already scheduled,, 
rajse the tax on the self employ ed< and 
make half of retirement benefits sub- 
ject to income uix when income from 
other sources is at least $20,000. 

The U.S. Chamber's Forecast Center 
analysed the potential impact, on the 
economy of various proposals for accel- 
erating scheduled payroll tax increases 
and legislating new ones, to all cases, 
the analysis found, "the increased but 
rate reduces aggregate economic activi- 
ty through its Impact on personal in- 
come. , . . The increase in the Lose rate 
represent* an increase in costs to em 
players This higher cost is an impedi- 
ment in business spending <m biith la- 
bor and capital inputs/" 

Up to 2,2 million jobs could be lost 
from t9H4 in tWl, the Forecast Center 
said, because higher Social Security 
taxes absorbed money that could have 
helped finance business expannirin. 

Under presenl law k the Social Securi- 
ty tan rate w scheduled to go from the 
current t>,7 percent to T.OTp percent in 
Mm, 7.15 iierceut in 1986 and 7.65 per- 
cent in Thai rale is applied to a 
maximum salary [currently $:1j>.7< M h>, 
und the worker and the employer earn 
pay the amount of tax due. 

Congress" deliberations will deal with 
two separate phases of the Social Secu- 
rity problem— the immediate, or uhort- 
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Recommendations of the National Commission 
On Social Security Reform 



Opuon 


Potential Gains 


1- &J Cover afl nonprofit employes 
and new federal employes, 
b) ban withdrawal of plate and »ccal employes 


3 


2- Include haH of retirement benefits in income taa 
base for those with $20,000 or mora tn income 
from other sources (525,000 for pint return) 


30 


3. Delay 1983 cost-of-living adjustment sbs montna 


40 


4. Move the \m rale ot 5.7 percent to 
1964; increase the rets to 6.06 percent for 
1 9BB-89; leave the rate for 1 BBC and after at 
6.2 percent. These rates apply to the trust 
funds for Old Age and Survivors benefits and 
for Disability Insurance (OASDt) 


40 


5, Alter benefit computation and payment practices 
a Meeting divorced spouses, survivors and disabled 
widows and widowers; reduce windfall benefits lor 
those with pensions from noncovered employment 


-0.3 


6 Mate seM-empioyfnont to rata same as combined 
employer-employe rate, with one half deductible 
as business expense, effective Jan. i , t9S4 


IS 


7 Make "eatoh-up" federal payment to Social Security 
trust funds for past military service 


18 


A. Increase to 6 percent, from the present 3 
percent, (he credit for each yeaf that retirement 
is delayed past 85. The Increase would 
b§ phased in between 1990 and 3010 






9. Automatic stabilizer. Uw lesser of wages or prices 
to calculate annual Increases when trust-fund 
reserves drop betow 20 percent of annual outgo, 
provide catch-up increases in benefits when 
reserves reach 32 percent. Effective Jan, !< t&tta 




to. Adopt additional long-term cost reduction measures 
Calculated lo eliminate 0.5B percentage points of 
tang-term QASDI deficit estimated at 1.8 percent 
of taxable payroll. Specific steps are still to 
be formulated 


* 


TOTAL 
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NATION'S HlfHTNESS * FEHttUAftY tiia 



Chairman Greenspan presides 
over thai National CDmmdukin on 
Social Security A#lotrn H flanked 
by staff CtrtOf Myers and Sen 
AffTiHtTong, a commi^Qr* memhef 
who also head* th* Senate 
Social Security subcommittee, 

tflrm. deficit and the need for long-term 
reforms to assure survival of the sys- 
tem well mu* the next century. 

The short-term problem is endanger- 
ing the system now and will remain a 
threat through 1989. The kmp-lerm dif- 
ficulties will not show up until iFfB af- 
ter the turn of the century [n talween 
There could be a respite of 15 to 30 
yesara, depending on how rapidly ex- 
penses rifle for the Hospital fnsunuice 
component of the system. By some pro- 
jections, HI coats will keep the system 
in deficit for the entire period. 

Short-farm problem* The natiuiiul 
commission estimates that in the next 
seven years expenses of the Old Atfe, 
Survivors and Disability I hah ranee 
fund* will axawA income by $150 billion 
to £300 billion. 

Thift OASDI shortfall is due liurjfely 
to the recent poor performance of the 
co-momy A Gne-nerccntjAfte- point in- 
crease in inflation raises the system's 
t'osiA by $1.5 billion a y^nr; a nne< point 
increjine in T.he iinenipkivment rate tuts 
revenuea by %2 billion. Such coneUtuns 
have caused a widening *W between 
the system's income and cmtejo, 

The persistence of such economic dif- 
ficulties wma not foreseen in 1977— the 
I tint time maj*ir thiinj^es were mnd<- in 
the Social Security Act- Iron ral ly, the 
changes at that time were Intended to 
resrue the system from j>rt itjlt-ins creat- 
ed by the \Wt2 amendments 

In VJi'Jt i 'oii^r,.....-: jrrjuiU'd U "JH ['« j r- 
cent increase in benefits-. tM?d fuLure 
hem-fit iner fuses m increases in the 
Cdtwiumer price index and changed the 
rm-lhod of calcuJatini? Use initial retire- 
m*"m[ benefit, tnder infhitioTiiiry condi- 
tions, thai Laat change caused i ritpid 
rise in the proportion of preretirement 
income repluced by Social Security. 

The 1977 amendments curbed the 
runaway replacement ralea, but alio 
added the largest scheduled tax in- 
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Reform commlHKjn mcmbflr Sen, 
Daniel Patrick Moynirian hai 
tandod to mlnimia* trie Social 
Security funding probHama. 

crease in the system'* history— $277 
billion over ]fl yeans. These changes 
were expected to keep CJi+i system fi- 
nancially sound until 3D2D, However, 
nothing vu done about th* indexation 
of benefit checks to the consumer price 
index. During a period of stagflation, 
fluch indexation cause* benefits to rise 
more rapidly than the wages of the 
wurkmg population. Tbe largest CPI- 
!.ri>rnen?d tk'nefit increase, percent, 
occurred in 1980. when the average in- 
crease for wajfes was 9,1 percent. 

A continued disparity like that v/wir- 
autees trouble^ 

ton^t*rm probl^rn. TW lun^Uirm 
problem is primarily the result of 
changing demographics. When the sys- 
tem began, 1G workers were supporting 
each hewRci&iy, The ratio is now 
When the "baby boom' 1 generation re- 
tires, that ratio may be only 2:1, In 
2085, a LotaJ employer/ employe payroll 
tax of 28.18 percent could be required 
to support the OASDI and Hcmpital In- 
surance tru.st funds if benefit growth Li 
nut reduced, J*ui another way, the sys- 
tem will have an average annual deficit 
of $100 billion a year U5W3 do] Law ) for 
each of the next 75 years. 

These figures eon** from the inter- 
mediate awwmptionG in the report 
of Lhi: OASDI trustees. Estimates by 
experts outside the system have put the 
peak tax rat* needed at nearly 50 per 
cent, given pessimistic aaaui&ptions 
about economic and demographic condi> 
tions. 

The magnitude of this long-range 
problem makes it essential to adopt 
modest changes now to head off the 
future deficit*. Otherwise, drastic 
change;* will have to be made after the 
turn of the century. 

Both the long- and short-term prob- 
lem* must be tackled now, Here are 
specifics on the major proposal* being 
uut forth by business and other groups: 

Shw the mtr <?/ hrntfit growth* Thiff 
proposal tend* to panic those now re- 
tired or nearing retirement. Many fear 
an actual cut in the ssfew? of their present 
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checks although no one is proposing 
that And nearly everyone suffers from 
the delusion that their benefits are fi- 
nanced by what they paid in. Howir-vur, 
a worker who paid the maximum for his 
entire career and retired at h7> in 1 090 
will have recovered the value of his con- 
trihutkms plus interest by the middle of 
this year. For others — such as low- 
uvugr t'arniTs ;un! married couple with 
a non working spouse — the recovery pe- 
riod is much shorter. 

The case far reducing benefit growth 
in ci>it<].^Hmtf: From KfTO U\ I MO, aver- 
age wages increased 122 percent while 
Social Security benefits n>s+- ISJfj per- 
cent Median income for alJ Lhote over 
65 is $5,77 L Median income for retired 
couples receiving Social Security is 
$H,!tfKj Seventy percent of oew retir- 
ees either own their homes outright or 
pay less than $2D0 monthly for rent or a 
mortgage. Recipients who are truly Im- 
poverished can be aided by means-test- 
ed welfare programs, 

There axe numerous ways to hIow 
benefit [itwih Otm often ni'-nUoned— 
and favored by the Chamber— is a one- 
year freeze on coatnof-ltving increases 
in benefita. That would save VM billion 
in the short run and make some contri- 
bution to resolving the Innate mi prob- 
lem as well 

Another logical approach is to ensure 
that benefits cannot increase faster 
than Wages. Ksing the lower of wages 
or prices is both equitable 
atiil failsafe, since the tax 
on wages pays the bene- 
fit*, Compared to a freeze, 
this route is likely to pro- 
duce modest short-term 
savings and larger long- 
term Raving*. 

Lowering the replace- 
ment rate— the amount of 
preretirement earnings re- 
placed by Social Securi- 
ty—would not affect 
present retirees or saw 
much in the near future, 
but it would go a long way 
toward wiping out the 
long-term deficit, A 10 
percent reduction in re- 
placement rates, for ex- 
ample, would eliminate 
more than tiO i^jVl j b t of 
the problem. 

tixtrnd the mrerttgi?. 
About 14 million workers 
are not now covered by 
Soda] Security. Nine mil- 
lion of these are public 
employe* and employe* of 
nonprofit organizations* 
who are not required to 
participate tint ho p,Tvvn[ 
of those who are techni- 
cally exempt manage to 
get Social Security pay 



menlH anyway, either as dependents of 
a covered worker or by working for 
short periods In covered employment 
Because thi: benefit formula is heavily 
skewed toward low-income individuals, 
those who qualify rn thb fashion typi- 
cally get benefits equal to two thirds of 
what they would hive earned if their 
entire rareers had been in covered em- 
ployment, at one third the cost 

Consequently, extended coverage— 
strongly advocated by the U^3. Cham- 

l^r- i-- pTMluibly the Iv&ht coiitrovvr-iial 

4i f all proposed solutions. It was the 
first step toward a solution that all 
members of the reform commission 
could accept- 

The only remaining question about 
extended coverage is whether state and 
local government employes should be 
included along with federal and non- 
profit workers. The Chamber favors 
ani% r eraal coverage; others, including 
some conservative members of Con- 
^rv-s.-., stn- constitutional problems in 
trying to enver slate and local govern- 
ment employes. But if only new federal 
and all nonprofit employe* wure cov- 
ered, that would contribute $20 billion 
toward a short-term solution and would 
nc-duee the Tong-tu rm deficit by 17 per- 
cent. 

Hum tax*** The moat widely dis- 
cussed tax increase, proposal is to accel- 
erate all or pari of the presently sched- 
uled Uk ihrri'i*sos LHHti Siiui l^M) 



Percentage Of 
Earnings Replaced 
By Social Security 
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Low 



&.2% 

44.7 

45 £ 

47.5 

467 

44£ 

469 

51 ? 

535 

702 

523 



Average 



40.0"* 

300 

30.3 

340 

34,2 

335 

353 

403 

430 

55* 
41* 



Moximufn 



268 
203 

31.0 

3i. a 

305 
33.5 
38.6 
30.4 
44.7 
42,6 
57.6 



B*cpuae of m ml$tah« In th# 1972 amendmertta to the 
Soc »ni Security Act, ihe b4z« Of r«Ur«m«n1 twnelils 
began lo rtsa rapidly comparad with prw etkremenl 
earning*. Tnet mis Like was largely corrected by 1977 
smendrn«nt», put the slio of the reptstiBntent ratio 
may silll bs nlohffr ihon ine system can iflard. 
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fgg* n« tto short-term deficit itm bil- 
ul tin.- lffiU Ux rate) but very liub 
innpaci cm the lung-term outlook, wince 
"it mil inoreiise will ju-rive eventually 
anyway, 

.\iLiiliier Lux i(]L-rt'iisc proposal would 
"lake half 0 f n iwipiGnt * rotiivrmml 
mtio n Li taxable, This L ining? mif^lit lie 
««nhincd with un exemption for iho**? 
jvitli Juljuated re-uss im-uin* of Kss thim 
Sari.rHN^ rjr so Wilh or without the ex 
^TTiprJoti, such a change would not af- 
nx't retires with very low inenmps. 

ittctvme thr retimnrnt agr. This 
p^posal-^eadoniri by the Chimber— 
w hajsed oil the simple actuarial fuel 
that people :nv limit: In U'»in. 

W life uh|^t:t:im a y at Kfi was 1:2 
yeans Tor a male a'ntl 13.7 fur a female 
* comparable figures now are 14.4 
anii n^j.^rtivi'Jy. Thr pmj action for 
iwfif) Is 10,4 and 22" A ^raduu] increase 
IT » the rftirtitnont u^e between tht* 
2fM) :knf ] 3)17 would din] mat* fiS 
^rront. of the long-term definl 

'V rt'irmti-, t>> tirt}* futui 

Social Seruriiy^ An obvious problem 
*™ thiiH suggestion in that there are no 
surplus genera] revenue* Future f**d^ 
budget defrdta are now being; enti- 
^-'ilod i r , hundreds of billions of 
jMl&ra. Further, conservative* ftrar 
^itf hrt'jLkiiiK the link between bone Fit* 
&«tl payroll taxes would encourage poli- 
J lr -*Ltn& io give away the store (or what's 
left of rfj tj y inerea^in^ oulj^u without 
^gunf for income. 

Am the long-delayed debate over the 
ftltare of Social Security begins, con- 
servatjvitR, champkin^d by Sen. William 
Arni fi tronK (R-Coks,), are tidamantly 
^Pp'Hsed tu la* increases beyond tbuU 
Already ^i-li^rjuleil. Aw eh airman of ihe 
Wial Security suforoiiiirmU'e the 
Jennie Finance Committee, he is a ma- 
Jar playor la the game. LilteraLH, exem- 
plified by Rep, Claude Pepper (Il-Fla.h 
ofjLiultv opposed to reduction* in 
wnufii growth beyond those rectus- 
mended by th*> Nairn rial (Wim^i-m 

E'rKHident Rea«un, Speaker O'Neill 
ltJL d UiM kf t y Woqwv ;iiid Senate commit- 
ermimwii haw it II signed on behind 
^Hsimissiiori .s re|n>rt.. Surh iiiuunm 
Ng may icrejiftc^ the way fur the legiala 
1,0n - l-iki' last summer** tux hill, it 
TOiiid ftliiJe *wifi|y through liutb eliitm- 
,h "r.-:, |>rritei:Lrd bv [•Ions tu niainiuin tin- 
lril ^jfriiy of the package 

However, by failing Ui resolve eoni- 
Pwteiy ttie system's king^rm f u inline 
pruh^rn, Ihe com m ission hxifi left u 
» Q ^ie r.1 ruLif daiiKlinjj. Tax-weary ton- 
^rvutivvt. and fi-^'firhu-u s unwillitu! 

(five up auyUttag may begin to tug 
lj n it 

( fiuxinertfl peo|^le faee a lough dcri- 
" ,ri,i: '^pjHrfH t)te piiiE^age as I lie bent 
^il available, or iry for wirnelhin^ bet- 
^ *t the rtsk of doitiff worse. D 
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The push-button 
approach to 
cutting your 

addressing costs. 

Just load any copier with Avery 
Copier Labels and type? your mail- 
ing list utilizing the master guide 
enclosed All set? Now, push "starT 
and begin copying your masters onto 
Avery self-adhesive labels. 

Its a fast, efficient method. And 
a sample pack's free. 
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Charles Cobb t Ptjrch. 
THE MACHINE DRILL CC 
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No. Hollywood, CA \ 
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Los Angeles ♦ CA 90( 



Barry Miller, Sec-Ti 
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727 Shasta Street 
Redwood City, CA < 
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2331 

Torrance^ 

Tom Ryder t Partii 
COLUMBIA CHEMICAL! 
4629 Grove Street- 
Oakland, CA 9135> 
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Gay lor Cope, CredJ 
COOKBRITE 1 
214 Hawaiian Ave. I 
Wilmington, CA 9| 
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Awry Copier Labeis end the waste of 
retyping mailing lists ft>r a frit; saniplr [xti. k. 
just eonipkt^ this c <ni[xni mail it U> 
Avery Consumer h-ixhu ts UivisioiL 777 h^ist 
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V. Rnres* . 
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What's in Store 
In Congress 
For Retailers ? 



By Annette Kornblum 



CHRISTMAS WAS SOT AS MERRY for 
retailer* in 1&82 as they had 
hoped. Retail sate* rose 6.6 percent in 
December, 1982, eib compared with De- 
cember. 19fll; department start; sales 
wore up only S-3 percent The increase 
in safe?; was barely Large enough to 
korrp up with inflation. 

But if they didn't find much under 
the Christmas tree, retailers got a ttew 
Year's package of sorts when Congress 
reconvened on January 3. As the SSth 
^ingress gels down to work, the retail 
industry £ confronted with a broad 
range of legislative proposals, some of 
which it initiated and some of which it 
views ju; t breath to its future well -be- 
ing 

The aiae of the retail industry— it em- 
ploys over IT] million people— gives it a 
strong presence in Washing toft, ik? 
large an industry cannot ev;<-jipe being 
affected by many of the bills Congress 
considers. And in the legislative batUes, 
Sean, Roebuck & Company and the 
comer candy stow both have much at 
stake. 

lCH?SL]**r-i ar^ vitally interested this 
year in measures dealing with tax poli- 
cy t regulation, bankruptcy reform, la- 
bor standards postal coito, envirtm- 
menlal rules and pricing policing — 
among other things. 

Tax Policy, Retailer* fe*ar that the 
search for additional revenue may en- 
courage Congress to tfcale back the ac- 
celerated depreciation provi&km* of the 
19^1 tax law by requiring thai deprecia- 
tion be figured over a longer Mr-rind >>[ 
time. This would result in lower annua) 
due deduction*, 

"We'rt? TOitH*rablt* t ° says Verrirk 
French, senior vice president for gov 
eminent -kffatirB of the National Retail 
Merchants Aa»ociation. "By changing 
the formula from 15 to 2fi years the 
govern men* could gain substantial rev- 
enue." 

A recent option* paper by the con- 
gressional Joint Committee on Taxation 
t*li muted Ehat such a change wmild 
yield an additional SSW million in fiscal 

28 






Frank Rich, iwad ol ■ chain of four shoe itotfls 
in ihft Washington area, has hii doubts abour 
leiUng manufacturer* Ml retail prices 



188& and *4 billion more by fisod 1986, 
Those figure* assume that invest- 
ment will increase as ecronnmie recov- 
ery gets under way. lf r for example, a 
retail elLinrj were to build three new 
■tore* this year, four in iSftH and eight 
in 198.5, itH tax deduc lions under the 
nc fete rated depreciation pro vision a 
would rise sharply. But tf the chain 
were forced lo depreciate its property 
over more years, the deduction! would 
be lower And the tax payments to the 
Treasury correspondingly higher. 

An :iLtar*k on accelerated depreciation 
for buildings muy U : mure likely [Ji 
because bust year Congress repealed 
pnsvbuons that would have permitted 
faster depreciation of equipment. 
"Mum people believe tax structure* 
will Im- on the hit lwt in VMi 



VpnlCfc French of Che N.ittanjil 
Rfiiali Merchants Association 
says crionoM kn lax laws 
could damage tlor# owner*, 

they went for equipment in 
l!tf2, r ' says Kenneth Simon- 
son, senior Lax economist of 
the US. Chamber of Com 
meree. 

Labar. Retailers have lined 
up utfaintU a proposed 
amendment to the Fair Labor 
Standards Act that would re- 
outre employers who violate 
the aeta minimum wage and 
overtime requirements to 
imy af fee ted employes! three 
times the amount of wages 
owed, The retailers argue that legisla 
live action should be delayed until the 
extent <*f violations becomes clearer. 

Rep, George Miller fD-Calif.t, chair- 
man of the House Subcommittee on La* 
bor Standards first proposed the 
amendment m IH8I He plans to Intro- 
duce a modified version this year. He 
arguen Lhiit the current law doe* not 
deter employer vkdatiuns, partkrihrly 
in light of cutback* m enforcement b 
the Reagan administratis: i. 

"If you lieat all the mid* and get 
caught all you have to do Ls pay what 
you owe. That's like saying if you Hleal 
jewel*, all you have to do is return 
them," say* :i huljcurnmitlw staff mem 
I ier 

Cangraa also my coaakkr a two- 
tiered minimum wage, with n ! ■ ■ ■ ■ 
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minimum authorial for teen-aged en> 
J%es /see article on page JKtl. Retail- 
e » are ambivalent about such a differ- 
ential- Some think thai it might *?ase 
unemployment; others think thiit it 
could li^ad to the displacement of older 
workers by younger workers. 

Hazardous wait**, The House vot 
°<1 last ypiir to make many email busi 
nesaes subject to hazardous waste reg 
ulatioiLs from which they have beer 
**empt. Now a business is exempt if it 
JWiernteH leas than 1 t 0M kilograms of 
w *Rte per month. Under the House- 
bill, the limit would be 100 kilu- 
fc**mn Uhout 22*> poundsj. The bill is 
wtocted to resurface this year. 

Anions the consumer products env 
^eed hy the ilofimnnn f.f hazardmiH 
*a«leN would ^ aerosol cans, f^rfunie 
«oltio«,, detergents, in^eciieide*. modi- 
^efi t mouthwashes cosmetics and 
J8Pt*f fluid. Critics df the proposed 
change estimate that it would triple the 
lumber of businesses— specially small 

^— that would be subject u* regulu 
tinn. 

"What's the sense of it/' asks Eu- 
gene ^ Knwan. manager of federal 
£° v cmment relatkins for J.C. Penney 
' 0 »iptiny, ''when such minute quanti- 
se* in our stores get regulated and the 
quantity that consumers generate 

Many retailers consider this issue efi- 
PJ?J% urgent. "This thine «* IK?tential- 
y the moai devastating regulatory bur* 
placed rm j^mali business in the past 

nations busikkhs- kkbhuauv 



Nsw rules on "hourdouB wastes" like these cans 
and bottles could fin retsHers In red tips, 
warn* Eugene ftowon of J-C Penney Company. 



decade." says William Harney csecu 
live rice president of the American Re- 
tail Federation, James D, MeK evict, di- 
rector of federal legislation for the 
National Federation of Independent 
Rusmeaa, predicts: "It's goinjj to be the 
nest OSHA [Occupational Safety and 
Health Administration]— a big sleeping 

Advocates of the tighter rule? deny 
that the change would impose a finan- 
cial or record-keepitig burden on the 
estimated 1 million retailers it would 
affect, because only a one-pnge report 
would be required, twice a year. At 
least IS states have already enacted 
laws* imposing stiffer regulations no 
email generators of waste. 

u We've been unable to find aituatiotifi 
where the reifulatioiui have created con- 



trtjversy for small generators in Rhode 
Island/' aays a congressional staff 
member who supports the measure. 

Federal Trade Comminion. Lfi^l 
year the Housie passed legislation that 
would have restricted the FTC* pow- 
ers. Among other things, the bill would 
have defined, for the first time 1 the 
''unfair practices'* the FTC is autho- 
rized to act against. It also would have 
barred the FTC from making industry- 
wide mkffi agaiitft unfair practice* un- 
less those practices were "prevalent, " 
Business groups will make a renewed 
effort this year to pass such a bill. 

However, many retailer?, strongly op- 
pose legislation that would bar the FTC 
from regulating the profes- 
sions. 

' Prohibiting the FTC from 
policing the professions 
would create roadblock* to 
offering optical and legal ser- 
vices and dental clinics at the 
state and local level," says 
Ty Keltey, vice president of 
government affair* For the 
National Association of 
Chain Drug Stores. 

The Hou*e approved such 
w ban late last year, but the 
Senate rejected it The issue 
is expected to come up again 
this year. 

Pricing politics, 
are divided on the issue of 
resale price maintenance^ un- 
der which manufacturers 
specify the prices that stores 
ran charge for their prod- 
ucts. This practice used in he 
permitted under state fair 
trade law*, but such laws 
were banned by Congress in 
1975, 

Now pome officials — nola- 
bly Asa in taut Attorney Gen- 
em! William F Baxter -sup 
port a change in federal 
policy. Baxter asserts the 
manufacturers should be permitted to 
control the retail prices of their prod- 
ucts In some instances. Such vertical 
flioe Controls should not be illegtil, fie 
says, as long aa there is horizontal price 
co n i petition — lhat is, com pet ition 
among different manufacturers' prod 
ucts. at the retail level. 

The Justice Department has begun 
intervening on behalf of some manufac 
turers in rases in which they are ac- 
cuxed of con tilling retnil juice* Bast- 
ler has said that he will restrict 
enforcement of the ban on resale pnee 
maintenance to cases in which compete 
tijn w afftTtfid. He ts also cnnsiiJenrig 
a^kinj.! Oungnrw* to amend the current 
law. 

But Baxter's viewa have infuriated 
some members of Congress— one called 



for his resignation — and divided the re- 
tail community. Discount retailors and 
some business groups fear that bftad 
nuine merchandise will no longer be as 
readily available to them if manufactur- 
er control of retail prices is permitted, 

"It would nut be mi exaggeration to 
S&y that a change in currenl. law run Id 
of fee L the competitive ahihiy i>f evnu! 
at* .irn'nj^ hundreds of billions of dollars 
in sales/' says Ed Horda, president of 
Uie Association "f 'i+jni j ["il Merchandis- 
ing 1 Chains, The gmun has targeted re- 
sale price nwintenance as to chief polit- 
icai concern. 

On the other side are some small «■ 
toilers, Like members of the Meniswear 
Retail Association, and some larger re* 
tjuler.-! a# well. Although km vocal than 
the discounters, Lhey would nut mind a 
return to some f'nrm of fair vr-nii 

But some a mail retailers have Lheir 
doubts. Shy* Frank Rich, president of 
Rich's Shoes, a four-store Washington 
chain: 'i don't want to be told what to 
buy and sell by manufacturers who 
don't know what consumers want'* 

Office equipment deal art. There is 
more unanimity among retailers on leg- 
isLaiiuii that would extend market mo- 
nopolies to a tightly defined class of 
office equipment dealers. Proponents 
of the Office Machine and Equipment 



Dealers' Agreement Act say that the 
legislation would remedy multiple 
abulia earned by dealership agree- 
ments. Office equipment dealers now 
can have their contracts canceled with- 
out notice by suppliers, the bill's sup- 
porters say r ami aii unfriendly supplier 
can set up a competitor next door to one 
of hfc own dealers. The bill would re- 
strict, such practices. 

Opponents include a number of retail- 
ers, consumer groups and manufactur- 
ers. They nr^ue that the hill would limit 
competition, ultimately raising prices. 

Copyright*. Ketajters would support 
a legislative solution in the tinntrmerhy 
over whether stores can use radio 
broadcasts as background music with- 
out paying licence fees to the music 
copyright holders. The Supreme Court 
last year feft intact a lower court 1 * rul- 
ing that such use of radio music with- 
out psjinf a fee violated the copyright 
law. 

Bankruptcy. The dm ma tic upswing 
in consumer bankruptcies since enact- 
ment of the Bankruptcy Reform Act of 
IliTS hay united retailers, hankers and 
other lenders who want to make it more 
difficult for consumers to avoid debts 
by filing fur personal bankruptcy. 

Retailers paint a grim picture of the 
Josae? they have suffered recently, J,C, 
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in SOUTH TEXAS — 
the choice 
for higher profits! 

Prohl From qn abundance of rmqhly 
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I'ermey's losses from personal bank- 
ruptcies more than doubled between 
1 979 ami 19B1 P fining from $10 mil] km to 
$22 million. The glory is the Arimv for 
many department stores, banks and 
small businesses 

Oiii- proposal that hsm won wide *up- 
port would require rnany debtors to p*iy 
wj>me or nit nf iJieir delils uui nf i.heir 
future eaminps. The bf]l alio would 
curb Jl loaditt^ uj> M by debtors who Koon 
upending binges before fUin^ for bunk 
ntptcy. 

RetaHers ur^ue that unless such I 
isktion is enacted, si J enns timers wi 
\my, U.m^u-..- Lhe font of cr+'dit tt-ill ri^ 
jind its iivuilnbility will n!>duced. 

(Consumer ejnmps lire not particuLar- 
ly erjitcerrted about the "loading up" 
nruviniun, but lhey iir^m; th^t h:i]ik 
rtiptey has traditionjilly r\W touehed fi.i- 
tun,* income and thnt thn increus« m 
bankniptjcies is due lurftely to eeannmit 
Liotiditions, They say the measure would 
0 v ert urn the key assumpttoft of Ameri- 
I'ttii l>unkrijptr\ Iww— thill a person who 
[TtM.'s bankrupt, sliuiild Urr able to sUrt 
over with put eltiv liabilities 

Poital rata*, rteUiter* are among 
the largest users of postal services. 
They will he watching ckfflely a nutnln-r 
of postal bills that would, among oilier 
thing*, simplify thG rnte-rtrnking pro- 
cetiH. One hill would eliminate the bnard 
oT governors of the Postal Service and 
tfive Lh^ LVi&tuL Rate Commissioii au- 
thority to set new rates, fees and elasst- 
ficattons and tn decide when they 
fihould be implemented, 

Dainea of tb^ Anient an. iU-uu\ l-'eder- 
ution say.s thui postal reform will l>e 
one of hifi i>r^Jinizadon"s mam issues. 
"We're going to move and not just » 
tiel," he Kays. "A lot uf money is in- 
volved in this and we're ffoinjf t<j run," 
Foreign trade. Retailers are strong- 
ly opposed to proteeticjnLBt le^^ht^iuiL 
like Lhe domestic ton Lent bill lo reHLrkrt 
auto imporUs; Lhey Fear that passage of 
mtch a hill would establish u |irecish!EiL 
far other industries — textiles, shoes 
and leather— and reduce the flow of the 
£uuda they need Uj fill their Kbelvew, 

'The U.S. has already started on a 
pmUH-tionjfit policy,"" Rays Ujurse.s, "ami 
the coat to consumers is endrnMiuU^" 

All of thin legislative activity will 
take place in an atmosphere of growing 
optimism about the prospect* fur retail 
sales in 1983. 

James Cohcn 1 an analyst with Pru- 
dential But* he Securitifts, point* to the 
promise of lower interest rates and tow- 
er inf[u Lion. M The economic environ- 
merit htm changed rather LlrnmuticalW 
over what we've seen f;»r th*- jiiihl fiv*- 
years," he say a, "and it hrxtes well for 
retailers in feenns of their profits." O 

ANNKTTK KOKNRLUM b a Washington 
fwhuitr vrritrv rt'fra xpi-ritjIizrH itt 
htist nrxs s a hjrrt.%. 
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Why entrepreneurs in Kentucky 
have an edge on the competition. 

It you're an entrepreneur, you have a kindred spint in Kentucky 

He's Governor John Y Brown, Jr. As an entrepreneur, he's 
experienced your problems and frustrations- As Governor of 
Kentucky end as Chairman of the National Governors 
Association small business task force, he's done something 
abovji ihem 

To provide the crucial start-up capital needed by entrepreneurs, 
the Gove mor ha s esta W ished a $ 1 50 mi I If on f rnancia I fund for Kent ucky 
business development 

To keep rules and regulations from unfairly restricting a 
business operation, he's established a one-step permit system 
that makes short work of red-tape delays 

To Improve your competitive position, he's worked with labor 
and increased transportation and energy resources In Kentucky, 
you'll find we're not at odds with business, we're working 
together. 

Your choice is simple. You can come to Kentucky and get an 
edge on the competition. Or you can stay where you are and let 
Kentucky's entrepreneurs get an edge on you. 

For more information about Kentucky, the home of the 
entrepreneurial spirit, write W. Bruce Lunstord, Secretary, 
Commerce Cabinet, Commonwealth of Kentucky. Frankfort, 
Kentucky 4060 1 Or better yet, call htm at 502-564-7670 



KENTUCKY & CO 

The state that's run like a business 



WHITE HOUSE PLAN TO SAVE BILLIONS 



Cleaning Up the Federal 
Management Mess 



By Seth Kantor 



It is a erwioiy happenstance that the 
man Wbsnd President (U-agan s prin- 
cipal effort to bring management of the 
federal government into the jftfth centu- 
ry operates out of an ornate private 
(j Trice first used during the Chester A. 
Arthur administration. 

Despite he; antique ffiimuxulingE, Jo* 
seph Wright Jr^ 44, in a thoroughly 
modern burin esq administrator, tm 
Reagan's deputy budget director, 
Wright is chief draftsman of Reform 
88 P an ambitions six -year plan to 
s t ream line government management 
techniques so that billions of dollar* in 
waste wilt be eliminated. 

Reform '88 is a package of 12 differ- 
ent approaches to clinirjaLLn^ waate. 
They range from collecting bad debts to 
getting rid of tangled regulations that 
hamper government caah flow. 

Wright has lold the White House pri- 
vately that he expects fteform '88 to 
produce savings to the public of at least 
$!S,fi billion by October I, at the find of 
the program's first full year. He pro- 
jects total savings of $40.6 billion by the 
end of fiscal 1385, halfway through the 
program * life 

Wright's Victorian suite is in the Old 
Executive Office Building, which once 
boused the State Department ami the 
nW War and Navy department* in thefer 
entirety. Now the State Department 
and the Defense Department fill dozens 
of buildings in and around Washington, 
Increased tise has not brought in- 
creased efficiency. The Navy spent 
SI 50 million between 1970 mid in 
an effort to improve its inadequate pay- 
roll system, and it was unable to 
achieve anything better than a 50 per- 
cent error rate; 

Some of the errors— which include 
wrong aerial numbers, wrong address- 
es and so on — arise because of the 
movement of sailor* on the Navy 1 ! 
many ihipe. the Navy sayi. But an er- 
ror rate of 50 percent k extraordinary, 
considering that the nation's largest 
private firms do not tolerate mistakes 
amounting U? one fiftieth of I percent 
in their handling of payrolls. 

The flow of money into and out of the 
federal government is slowed and di- 
wrtad in many ways — by 350 different 
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Deputy U.S. Budget Direclgr Joseph WrMjIil, with proven private 
grid federal man age mem skills, ifl the force behind Relorrn '00. 



(and incompatible) major payroll sys- 
tems, by obsolete and overworked com- 
puters and by methods that would 
threaten with failure any private,- firm 
foolish enough to adopt them. 

"Wf are run rung about $1.75 trillion 
n year through the government in rash 
flow/' says Wright "Federal ugewaes 
just don't have a concept of how the 
flow of money ib summed 1o work, and 
as a result the government is losing 
millions in interest Incoming payment 
checks are routinely held three or four 
week* without being deposited Outside 
contractors are prepaid in many in 
stances, and the contractors put the 
money into the bank, drawing interest 
on it— instead of the government draw- 
ing interest on its own money." 

H<- says a gain of $800 million in in- 
terest could he realized if procedures 
m tightened so that checks were 



The govarnmen \ 'i 17 million conlracl* ■ year ooxe ihrooofl 
Offices lioggnd down In 84,000 pace*; Of US regulations 

In advance. Such changes would in- 
crease Lhq amount of money the gov- 
ernment has under it& control — and 
tin is can collect inUireat on — at any giv- 
en time. 

Now T Wright says, "money floats 
aimlessly in and out of the hack room* 
of the government" 



cashed m a timely way, loans were col- 
lected more efficiently and payment of 
the larger federal grants was not nindci 

nation h h<'^mj-;hs 



■■Vein the siMf-LEST transactions can 
B turn the government's cash flow 
into a backward trickle. 

For instance, the author of a forth- 
coming book recently wrote a $24.90 
check u> the FR1 a* puymt'iii jit IN amis, 
u for fopies of 24$ pages of re- 

search material from PR I fiU'tf. T\w 
• !.«•-■ I- muLinely passed through several 
administrative channels, By the- time it 
n-HiMr| ihp I' S Treasury wimOch bier, 
recording to the FBI t the coal to the 
federal government of processing the 
check had reached |2Tf, 

There is nnthing unusual about such 
costa. Of 2.5 million civilian tvriiiral vm- 
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P'eye.s, hi Lea*1 7av*0iJ art? aligned to 
Jiandle administrative paper work like 
^processing of checks 

N<rt only dttr* it wui n lot to handle 
H* e muney the government rL-cdve*, it 

taking longer for thiiL money to ar* 
£! Vf \ Office of Management and Budget 
jwjW show. 'In the past year the gov- 
^nment'a cieEmquencieB have risen 
"fee time* oa fast a* have commercial 
^nk delinquencies/' says Wright. iJ In 
/^Kh economic timai th* 1 government 
the last creditor to be paid" 

"right is in an unusually good poet* 
-*0n "Lc* observe the government's cash- 
M *>* problem* | le hiW D(>l h Sl 
^L7-4^j«f u | cor | Ilir:Lh . rriiucL^tT and a 
In Jfctrat*d federal administrator 

during ihi:- be was a vice prean 
^nt and division head at HoosMlen & 
iarn titan, lnc„ the management con- 
*r im K tfmL Before Joining th** R<*« 
l: 'f l -i dm migration, fie was president 
«■ Uu* r^uil marketing and credit curd 
atahwidiarfes of Citicorp. Inc. brgwt 
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hank hnlrJuitf i-ikmpany in the world. 

In between ihi*«u twu business [x^u, 
Wright served m the Nixon admuiwLni- 
ttan a* asHuaant .m-m'tary »f Agrleul- 
tun? for administration. He supervised 
a £14 billion budget. 120,000 people and 
14,000 offices. 

Wright found thai the Agriculture 
Department's computers were being 
operated inefficiently. He tried to con- 
vince Congress in that poor man- 
agement of government computers was 
coating the public a bundle. 

IN when Reform ! 88 waw n ^I^Hfi] 
in the Reagan adniiniatraUon'fi eye, 
Wright appeared at hearings before the 
Senate Government Affairs Committee 
jin i J s.hii Hmtse Government Operations 
Committee He grins us he recalls what 
happened. "They said tfl rnr, 'Okay, big 
mouth. You've been talking about Lhb? 
for 10 years now, When an you going 
In put the At into l)MB7 a " 
fU w true that people do refer to Da- 



vid Stockman. Wright's boss at the Of- 
fice of Management and Budget, ah the 
budget director and never as the man- 
agement director. It was the game with 
hi- jTr-|. i-i ^..r> nt " i\l \\ I 

Reform r 88 was unveiled a few 
months later. 

Etnnald Reagan i? en (hu Mastic nhout 
the aiA-year project. "That's what we 
came to Washington for/' the President 
reportedly said when the blueprint for 
Reform 'BB was laid before him. 

White House Counselor Edwin Meese 
HI says Reform KM haa become an es- 
sential pan of the legacy Reagan want* 
to leave behind for the American peo- 
ple: "A government that acts in a busi- 
nesslike manner/ 1 

At TlEi] top LEVELS of Reform '88, 
l Mmw will preside over a new 
cabinet council on management and ad- 
mir.i^r,n^.iim Tin- i-uuriH will uverwe ft 
task force on management reform* 
ron unwed i if ^niiir jiiJmisJi intra tor? 
from 13 federal agencies. 

Those senior managers are being de- 
tailed to OMB. which in Dwrwlwr sh 
up a special Reform p 88 staff unrier 
direction of Char lea F. 'Chuck" Bing- 
man, a 87-year veteran of management 
in the Transportation D^jmrtmenl and 
other federal ag*fnciw 
Where does that leave Joe Wright? 
"I'm just the Egyptian drum-beater 
who keeps it [the project] going at half 
speed/' ift the way Wright d^^ribes hi* 
ma Officially^ he has been named 
chairman of a steering committee oa- 
signed to "translate policy-level cabinet 
council directives into working- level 
guidance U> the project office " 

One interpreter at OMB says that 
-•■imply means Wright ,J wi!l rail the 
playa." 

Since Reform '88 has been planned oa 
a long-term project, what happens if in 
l'> i T h i- Reagan While Hmi^' romes 
ah end ^nd the DemtMrrals m^ve ia"' 

Wright En convinced that "another po- 
litical regime would have n difficult 
time trying to stop thta kind of momen- 
turn. Mowt of the experts we've got 
working on tru? problem of Tinfimnnagc- 
wmt are career government officials. 
Thev don't ciiange with the administra^ 
tiona.*' 

Reform often doesn't catnc cheap. 
Wright says that based en his experi- 
ence, "if you were a $50 mil lion firm 
unr] yriLi hnuighl in ;tr. i fficiency expert 
to reduce wajte, it would cost you 
S100 r 000 to get the job dnne." 

I .'rung that simie meahunnj; stick, Re- 
fcircn 'HH will rnM the public nearly fit) 
mill ton during its fim three years if it 
is to achieve the projected savings of 
W«-6 billion. 

Bat Wright ftnyn the task is so larg<' 




At R#torm 'frB b*gan6, Wf ighl o-rd&ra 3,000 unheeded ftdftrtiE publications 
funked— includtag th* Agricurture Department* ''How To Clean the talhroom," 



and the goals an? &o hrna^i thai it is not 
yet possible to put a price tag on the 
project "We're having tmunle jij-^l 
tablishing priorities./' he says, 

to October, when Reform fc 88 was 10 
days old, one of its ear lies t goals was 
achieved when the White House mod 
ernixed a communications system that 
hud been in place since Abigail Adams 
used to banff her wash to dry in the 
East Room. 

Buck in those days* when President 
John Adam i? wished to schedule a meet- 
ine; with his cabinet* a clerk would 
scratch out the mesflage on a scroll* and 
the message would be delivered to iht: 
department heads by an attendant in a 
horned-drawn carriag©- 

Thk world TVRNKi.i. The telephone 
was invented. But by the time Ron- 
ald Reagan became President, the pro- 
cedure had undergone almost no 
change. Messages were typed by a 
White House clerk, Phone calls were 
placed to the departments., and trusted 
aides front the departments drove 
through heavy Washington traffic to 
the Aide entrance of the White House w 
pick up the messL&jfes and deliver them 
personally to cabinet members,. 

Reform US changed all that. Now a 
simple computer system links the 
White Houae and cabinet members" of 
iVpk 4i i that wnKvn rm*4flages i-aii \w 
sent electronically. 

Simple electronic systems and larjje, 
flophialacaLed computers are the keys to 
what Reform '88 planners hope? to 
achieve in this decade. 

The federal inventory of medium 
and large-*cale computers ia outmod- 
ed," says a two-year<rtd report by the 
fjencraJ Accounting Office, an arm of 
Congress, One third of the govern- 
ment's major computers were at least 
15 yeans old, and only 2 percent were as 
recent m 1975 in their technology, G AO 
said m 1S81- 



"Unless action is taken to modernize 
the govern nients computers, avoidable 
coats and unnecessary problems will 
continue " said the report 

WttGttT FAYS not much ha* chunked 
since then: "Our ancient comput- 
ers axe just two yean? more ancient." 

The GAO rnport shows that many of 
the government's expensive computers, 
left behind by the rapid advance of the 
computer industry, east the public more 
money than they save, 

Far instance, GAO investigators 
looked at computers at four govern- 
ment in a t all at ions and found that 
"more than $700,000 coujd be saved an- 
nually in maintenance, power and cool- 
ing costs alone. 

"Additional iavirurs uf more than 



PRIME LOCATION 
Fpl* AC, Rose Grdn 

Just how laggard is the federal 
jfnwnment in ix» bookkeeping? 

In February, 1982, President 
Reagan commissioned a special 
survey of the government's out- 
dated cost-accounting methods. 
Some 1,500 business exeou lives, 
divided into JW> task forces, made 
the survey. New York industrial- 
tat J. Peter Grace headed the proj- 
ect, and his report witl be made 
public this winter. 

"Yeu can't believe how far be- 
hind the government has gotten 
in some of its financial records," 
anys Joseph ft Wright, Jr, P depu- 
ty director of the Office of Man- 
agement and Hudget. 

Writfht says the Grace report 
will show i lull the most up-to-date 
federal records peg the value of 
the White House at fcK>«U0 



i(^H> r lKX1 appear readily achievable hy 
switching to modem equipment/ 1 

Newer computers take up less space, 
require less ma uuo wer h use less energy 
and need less special air conditioning 
and humidity control than the older 
models. 

Says Wright: "People think that the 
federal employe is at fault when it Lb 
largely the equipment that should be 
retired/ 1 

ACCORDING *tO the GAO report, new 
i equipment can pay for itself in a 
surprisingly short lime— 18 months. 

Today 150,000 federal employes are 
operating 16,000 overworked comput- 
er at an annual coat of $6 hill ton. Yet 
there are tin central tzed government 
records to show how many of these 
computers are being used for admin ts* 
trative purposes or where they are. 

"We don't really know the total coat 
of ad ministration/' suvk Wright, ,l and 
that simply means we don't know the 
coftt of doing business/' He estimates 
that the federal government ha* fallen 
»i lewfit 10 yearri behind the privatv .sec- 
tor m management techniques. 

Paper work bogs down the govern- 
ment's purchase of SI 10 billion worth of 
goods and services annually. Them ujv 
32,000 specialists who write 17 million 
contracts a year for everything from 
pencil to real e.statr U\ nuclear nii^.- 
8 iles. 

J Trocurcment plays i major part in 
the federal budget/' Wright says M Vet 
ItfiKP agency haa to contend with about, 
20,000 pages of primary regulations 
and 54 r 000 more pages in secondary 
regulations. We've made it about an dif- 
ficult to procure Something as is possi- 
ble/' 

Debt collection has fallen ho far be- 
hind that U.S. agencies were ft tuck with 
$38 billion in had dehta at the start of 

KISS; 

f)t sprit* this barking, ther< i nul a 
single a u til ma ted debt collection center 
in the federal bureaucracy (the first la 
to be put into opera Lion in March by the 
Internal Revenue Service). 

OMR has come up with three govern- 
ments and one corporation that it 
thinks can serve as examples of how 
public business should be conducted. 

The government are those of Japan, 
the stale of Oregon and the city of Dal- 
las j the corporation is International 
Telephone & Telegraph. OMB has friv 
en each of the four high mark a for such 
things as clear planning, sharply de- 
fined responsibilities and effective au- 
dita. 

If OMB were to choose an example 
from the other end of the spfjetruns — a 
poorly run organisation to serve ajj a 
model for how public buairu*** should 
not be conducted — It would not have to 
look far. But Rpforra W may change 
that O 
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THE BEST WAY 

TO GIVE THEM 
THE PICTURE. 



An exact copy. Fax \s she only system that semis it 
^ost anywhere in i he world Speed Economy Confidentiality 
Fax puts it together like no other system can 

All you need to send hard copy overseas *s a 
telephone and a facsimile machine Trie same machine you 
ma ¥ Steady be using domestically. The price of a Fax 
l| ansmission is the price of a calk And out 1 -minute overseas 
^inimum makes it more economical than ever See the charT 
f or sample rates 

Send signed documents. Graphs. Pictures Fax 
transmit an exact duplicate from your original. Sending Ihem 
Quires no special training or personnel Send them any time 



Many terminals can receive without an operator Send 
thern with Fax It's the only way for hard copy to travel. 

For a free brochure, call toll free 1 800 8 7 4-^000 or wme 
Faxfaos, RQ BoxJ9 7^a£Br^s^c^Nj^S^6^0397 B 
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New 
Congress, 
New Life 
For Labor 
Issues 




Labor Secretary Raymond J Donovan says I hat joblessness Is not primarily a 
problem for oovvmrnent to solve but thai government Can certainly help. 



Unemployment win be a 
focal point this year. 

By Del Marth 



For Labor legislation „ the year 
ended out of sync. No one— 
Dot organised labor, not the Ijihor Sec- 
rotary, not the achrimtetratinn, not Con- 
gress— could find many matches be- 
tween billw proposed ftnd bill* enacted. 

A drama tk example of mimed oppor- 
tunities occurred in December. In Chi- 
cago* a jury found Tssifneiera President 
Roy Lee William* and four other defen- 
dants guilty of trying to brine a U.S. 
senator [n Washington, the House 
went home without passing an anti- 
rweketeering bill that would bar con- 
victed felons from holding union officer 
and dealing with union funds. A* a re- 
sult, a firm headed by one of the con- 
victed conspirators may continue to re- 
ifcif« $900,000 monthly from the 
Teamsters for processing insurance 
claims. 

"Not seeing that bill passed was one 
of my greatest disappointments in 
m2" aaya Ubor Secretary Raymond 
J, Donovan (see interview on page 38). 
He looks forward to its passage in the 
new 93th Congress as does its sponsor, 
Sen Sam Nunn(D-GftJl 

Tht- Labor Department, with respon- 
sibility for improving working condi- 
tions and advancing opportunities for 
wage earners; has a direct interest in 
many bsuea expected to Com before 
I Vngress this year 

Likely to surface again, for example 
is el hill for a two-tiered minimum wage. 
To organized labor, the hill is an J 'outra- 
geous proposal to create a pool of 
cheap, part-time child tabor/* but to 
Donovan and the administration, the 
bill is ''not a total solution, but a tool [to 
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deal with] teen-a|$e unemployment, at 
aero cost to the taxpayer, 41 

A two-tiered minimum wage would 
permit hiring young people at f say, 
52.51) an hour, although the minimum 
w&fte is now W,35. Says Donovan, 
"Inwginei if tit had a youth pay differ- 
ential just for the summertime — -it 
cmM produce 350,0110 to 6M 000 jobs/' 

The administration will seek chnng^ 
in the Duvia-Bafun Act again this year. 
The 1991 act require payment of ubor 
Def^artment 'determined wages to con 
struction workers on federal and fcdt r 
ally assisted projects. These wage* are 
supposed to equal the prevailing wage 
that i?onfltrtjrli"ri workers earn in ih+; 
area where the project is situated. 

The prevailing wage has traditionally 
been regarded as union scale in a par- 
ticular area, with the result that federal 
construction projects often cost ID to IS 
percent more than necessary. The Rea- 



gan administration is <rager to eliminate 
the prevailing-wage requirement from 
the act. 

Organized labor is just as determiner! 
U> keep it "It protects lux payers from 
shoddy work by fly-by-night contrac* 
tors who seek to win government eon- 
tracts by paying low wages and bring- 
ing in outside workers/" says an 
AFIptCIO Kpokesrnan. 

In December ihn Houi-e voted 'down 
an attempt by Rep. Charles W. Sten- 
holm (D-TejJ to exempt future high> 
way, bridge and mass transit construe- 
tion and renovation work from 
provisions of lh*< Pnvts Baron Act. 

Business leaders believe Stenholm's 
niiLeadment would have creatad up to 
40,(XXJ additional jobs without added 
cost to the taxpayers They have ™wed 
to continue their fight to eliminate th<* 
preva il i n g- w agt- pro vlh iai i. 

The Walsh-Healey Act also rnny come 
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The asm Congress may bs receptive to labor tegif leton lupporied by 
AFL-ctQ President Lane Kir ktand, Including bIHs creating pubNc work* jobs. 



under attack this yeaf< The 1936 act, 
w hich applies i.n wi.irk done under fed- 
eral contracts, requires that overtime 
piles be paid for any work over eight 

the eight-hour day "America/a oldest 
J*bor standard" The administration 
h«s spoken gut for an amendment that 
would jK'irjmL regular puv for u 10-hour 

■ ^ ADIHTSONV the administration will 
' support a hefty package of bills to 
jftfonn the Occupational Safety and 
"esdth Administration. Since 1971, 
when it was created, OSHA has irriut- 
*- v d hiuiinea* with its regulation of the 
workplace. OSHA has been, Donovan 
* n y*. si "crime and punishment agen- 
cy Trn> reform 2>i 1 1^ wilt &eek to een- 
yert OSHA from in adversarial posi* 
to a cooperative posture in its 
ions with employers. 
Tin? U.S. Chamber of Commerce, a 
strong suppurtt f of OSHA reform, wilt 
J^n many amail business organization* 
In urjriftg I ^mgresfi to amend the law so 
t-hu Ji mi .r*- M-HJ-lv minnd** wLlh hiI- 
r nirii4tniUvv change* mudv by OSHA'fi 
Rector, Assistant l^ihor Secretary 
Thorns Am'hW, in tlie fstsl iwn yearn. 
Auchter haa emphasized helping em- 
Uluyerx comply wiiJi standards through 
coriHijItaliciri. rnther than forcing corn- 
l^mrifi.' through the ihrirat of penalties, 
Continuing high unemployment is 
w *rUm to lead ro legislative proposals 
T '° provide jobs* through federal proj- 
ects, uu the cif light ef organiwd labor 
and the chagrin of the administration. 

unemployment relief is certain to 
* a i-i on E 
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itrLsfj from the 5-eenl increase in the 
gasoline tax passed by Congress late 
last yew. Donovan predicts that numer- 
ous road and bridge jobs funded by the 
increase will be on line before spring. 

J Mnny new projects already are out 
of the design stage." he say*, "and we 
i\iu r.\p«!ft much of ihih nt-w sh. .iji-> will 
be spent on restnnition and rehabiEit^ 
tion, for which preliminary (fafflfn work 
lw relatively rapid" 

Expected to reappear in the 98th Con- 
gross. is the immigration reform bill, an 
administration-backed proposal to dual 
with illegal migration into the United 
States itad its labor market. The biH, 
passed last year by the Senate, called 
for tougher enforcement of immigra- 
tion restriction*, an amnesty program 
that would give F.l.S. eitiftenship to 
mfriiy illegal alien* already in the coun- 
try, and penalties for employers who 
knowingly hire illegal aliens 

This ftSLL prew criticism from erga- 
niaed labor^ which feared that more 
foreign workers would be taking Amer 
icarw* Jotw, and from hunint'^^ which 
Lit larked the requirement that employ- 
ers enforv* the immijrrfltion lawi by 
running cheekh on ihv legsj «tatu« of 
job applicants. 

Nevertheless, «ay& Sen, Alan K. 
Simpiwn (R-WyctJ, ita principal sponnor, 
M [ am excited about the bill a proapeeti 
of pas&ing the next time." 

A next time is expected for another 
reform that failed to pa?w laat yenr, 
l r ndMr the 1027 Loni^horemun's nod 
Harbor Workers* Conrpanaiition Act, 
lorrc*lnjr*:Mi» , Ji ure rj»ns|ft-/iM4*kHj far on- 



tbe-job i [juries, In Congress ex- 
paiided the injury benefit* to include 
workers in ,J ns luted" iodtifitries, such, afi 
shipbuilding and harbor construction. 
TIip hhipj^iiL' suid iniurance induatrks H 
with the .support of business and the 
administration^ want xo return to Hp 
rt4jtrietive comju^nMation henefiti of the 
192TacL 

The admin nitration's highly publi- 
chted bill to create enterprise zones in 
dial/eased urban areas failed to survive 
committee hearings last year, but it is 
scheduled for reintroduction this year. 
The biit callH for lax credit-- , lax relief 
ami regulatory reltef for bunnies* 
that Rtart Dp in diHtreased areas and 
thereby cresLU- einploymeni opfiortuni- 
Lif-s. 

There will prubahly tn- .l n-in'wed vf- 
fnrt to persuiide Congretts to overturn a 
1980 law that imposed strict new stan- 
dards on union- negotiated "multi-em- 
pl4Jyer ,, pension plans— ^plans that cover 
employes of many different rompaniea 
within the same industry, 

^ 1-WtTS f>FTHE UkW, which requirr> 
mSm cumpfljafc* in fertam sttiu 
pay iiif£i : sum? ro thejr employes" pen 
sion funds, have been catastrophic, 
Borne businens groups siay, The Ameri- 
can Trucking Associations „ for exam- 
ple, says the law hits made it nearly 
impossible for the group'a rn«mt>ers 10 
sell, merge or move their corn pu men I j*.- 
caufie of potential pension IkbUities^ 

l-ast year did have its legislative 
highlights in die labor area, however, 
Congress passed the Job Training Part- 
neinhsp Act, a bill that epitomizes the 
coalition of labor and the private sector 
thiiL r hr- inlihinisLratiori w trying to 
build. 

The act calls fnr stale and local offi- 
Cfata and bubimrHS teadcra to asaess 
thi f\r labor need& and to retrain the un- 
employed in their area* to !3] those 
needs. A successor to the Comprehen- 
sive Employment and Training Act, 
whidi expires in September, the new 
act requires that 70 cents of every dol- 
lar appropriated to create and run the 
programs he spent directly on training 
GET A could manage to spend only 18 
cents of 'joilur an train j r«v;. tin.- 

remaining funds went to admini»lraiive 
wis, 

"T.Inejjipli'V jK*.«i,t is primarily a busi- 
ness and labor probieW' says Dono 
van 

+> It b not oo« that government can 
sol vi 1 , but we iej ^ovumment certainly 
can have program a on (he fringes to 
affect the problem. And the Job Train- 
ing Partnership Act is such a program. 
In fact, it is a keystone m the admmis- 
tration's attack oo unemploymenL" □ 
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WHEN WASHINGTOX 
insiders speculate 
mi the possibility of tbuhJ- 
term chutes in the R«* 
gnu cabinet, Labor Stcn- 
tary Raymond J, Donovan 
is prominent among those 
officials considered likely 
to be leaving. 

The Secretary says, 
however, that he expects 
to remain in his post 
through 19*4 and that he 
plain e much more ag- 
gressive policy role than 
he undertook in his first 
two yeans in office. 

Much of the Secretary's 
time was pre-empted, dur- 
ing his first two yeans, by 
his fight against allega- 
tions that he had tie* to 
organized crime. A aeries 
of tavestigmLion* cleared 
him, and he routined Pres- 
ident Reagan's baking 
throughout that troubled 
period. 

Now that the tavestign- 
tknn are over, Donovan 
says, I think they had* 
strangely enough, a bene- 
ficial effect cm my staff 
and the people at the li- 
bor Department I believe 
everyone worked harder, more intense- 
ly, in support of me," 

One of hit goals, aft he eaters the 
second half of the administration's 
term, h establishing better ties with 
organized labor, 

"Our deportment has a meeting of 
the mind* with labor leader* on many 
Issues/' Donovan said in an Interview 
with Nation's Business. "Among 
them are foreign trade, »fe and 
healthy workplace*, job* tn fht the 
country 1 ! highways and bridges." 

He adds, however: h, We *gree on 
goals* but it is how we get there that 
creates some disagreement Politic* ia 
ever present Sometimes we get criti- 
cised fby organized labor] for policy, 
and 1 wonder whether it is policy or 
politic* that we're talking about' 1 

Id the wide-ranging interview, the 
Secretary offered the** comment* on 
other labor policy areas: 

Unemployment-: '* I t moat be sepa- 
rated into cyclical and structural. To 
solve cyclical unemployment, which oc- 
curs at intervals, to recession?, we sim- 
ply must get the economy moving up- 
ward. Structural unemployment in 
something else; an example is the high 




Unbtsd Mkne Work em PfeaJden! Richard L Trumka (latl) accepted 
a g«i-4cqij*mied Invitation from the Labor Secretary* 



Donovan 
More Unity 
With Unions 



Unemployment r-n* anion £ young peo 
ple and minorities, and the many work-, 
era displaced by the changing nature of 
the job market If all oar dream* and 
hard work come to fruition and we get 
sustained growth, we can resolve the 
cyclical unemployment, but the needs 
of the structurally unemployed will tti II 
have to be addressed." 

legUtated job progrom*: ■ Tin- <\- 
peris have said, and 1 agree, there is no 
program other than good, solid* strong 
economic growth that will have Any 
meaningful effect on the unemploy- 
ment rate. 1 am certain there will be 
some legislation in the new Congress 
for public sector employment^ we've 
seen it in the tome-duck session of Con- 
gress and we saw ft before that My 
feeling a the same as the President's' 
and 1 had this feeling before I came 
here— that the quick fixes are awfully 
tempting, but they don't work," 

Work skills: "Many of the problems 
thrust at the Labor Department's door 
in the area of hard-core unemployment 
really come out of our educational sys- 
tem. So many young people are not pre- 
pared for the job market The Labor 
end Education departments have been 



meeting to assess and try 
to remE»dy this very prob- 
lem. 1 don' l think any of 
us have worked together 
closely enough in the past 
tn h:a> gm r wnm^nt mukr 
a concerted attack on this 
structural unemployment 
problem." 

The Job Training Part- 
nership Act: If Vm 
proud of anything it is 
this new training pro- 
gram. 1 have great hopes 
for it. Our goal is to have 
the stums and their busi- 
ness leaders train and 
place ] million workurs a 
year under the new act'* 

Inflation; "To me it's 
the crucleAt tax in Lhe 
world. We've brought it 
down and, true, oncmptoy- 
meat has gone up. but the 
trick & not trading one for 
the other, And I am abso- 
lutely convinced you oWt 
have tti trade one for the 
other. If you believe that 
you do, you wouldn't be- 
lieve in the American 
dream, Throughout much 
of our history we have 
had strong employment 
and little inflation. But in 
the last 20 to £5 years we have gotten 
am of balance. What went haywire is 
that business Tost incentive and so did 
the working man. Through Las reform 
President Reagan Ls building incentive 
back up. Then, too. the government has 
been on a regulatory hinge." 

The labor farce: "Historically it has 
been true that more and mow people 
enter the work force as the population 
grows ho that more job* are needed. 
But things are about to turn the other 
way; the bahy boom is ovar, The num.* 
her of new workers coming into the job 
market will not be as substantial in the 
years ahead as it has been In the past 
As a matter of fact, the Bureau of 1 ji 
bar Statistics reports there could even 
be a labor shortage in the late IftftQs— 
and that's a pleasant thought during 
these tough times, 4 " 

The administration; "If you asked 
me whether we are ur are not better off 
after the first two years of Ronald Res- 
Kan, my answer would be an unquali- 
fied, Tea, we areJ Everyone who is 
employed is better off, of course, and 
there are 100 million who are employed 
Obviously the 12 million who are unem- 
ployed are not better off/* □ 
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ROBERT T. THOMPSON: 



Talcing Over at a Crucial Time 

The new chairman of the 
U.S. Chamber of Commerce is confronting 
intensified attacks on conservative policies. 



V% OHIvBT T. THOMPS* r-N \\u-- mm chair- 
Irian of the Chamber of l ommeree 

the United Stales, has u smile for r-t 
trademark and a reputation For hitting 
hard when events demand it 

It* the month* ahead he will need his 
sens* of humor- He will have plenty of 
occasion to live up to hi? reputation. 

Thompson takes over the chaimrnn- 
shiu at a time when liberals' train.- 11 ■• 
i nn^rtss and a r horns of lih-rul criti- 
cism around the country, coupled with 
economic problems, are test ling the mvV 
tie «f conservative* in Washington. 

to be pwtf Lmifilit? Does he agree with 
pijHtical analysts who argue that the 
elections represented a setback, 
perhujiH a fatal one. for President Rea- 
Jfftu'a ec Quowk policies"? 

No, **I believe the people of this coun- 
try still believe strongly in President 
Reagan and his urogram. I Lriirah he 
should stick u> it, and I firmly believe 
ht 1 will succeed. He is a great man, and 
hi* program is basically sound. We just 
Heed to work harder tn get it imple- 
mented in Ways that will make it sue- 
ce&sful Business should unite more 
strongly behind the only basic economic 
program Uiat will save the country/' 

What can we nxpeet from the new 
Congress? 

J, l think the Mth Congress will lie u 
tot like the 97th was in 19&2, but J hope 
It will be more courageous and produc- 
j- ]v <\ espedsJIy on spending, 1 do not 
believe Con^res* ran continue to per- 
forin as jioorly as it has m recent year*, 
tin Ladders i if both houses 
must find a better way to do 
brines*. If they ran not, thev 
*hould sieji aside;' 

Ham AOF^kiii^ rr untlimi* 
ftefl for Thompson, 

Last year during a House 
*ulwummjtt4M r i hearing?; on 
the controversial immigra- 
Ll "ri bill, the genial Green- 
^ r| lH% S.d lawyer* represent- 
ing the UiL Chamber, put on 
a spirited dofenHe of tlir busi- 
ness viewpoint When the 
^amon ended, Chairman tfrv- 
n^no L Mazzoll (D-Kyj -.b 
jf^n-fnl thin, during many 
k^fcrings i>n the subject, he 



had never seen a more hostile witness 
Limn Kob Thomijsoti, 

"1 haven't intended to he halite," 
Thompson replied with a trace of a 
smile. "I juat wanted to he wire you 
understood my viewpoint— clear I \." 

Being sure that he is understood 
clearly is a Thompson atreiigth. It is 
one reason why Thompson has logged 
an impreaflive number of hours on Cap*- 
OdI Hill as a business representative be- 
fore committees or in briefing individ- 
ual members of Congress on issues. 

Thompson, whose imposing G-foot-3- 
inda Figure is well known in Washing- 
ton, gained early prominence as a savvy 
labor lawyer. 

He is credited wjrii hemi: th<« guiding 
force behind the successful business 
campaign against the common «itue 
picketing bill in ihi- mitf-lOTOs. At a 




House hearing, one congressman de- 
manded lu know why Thompson object- 
ed to the hoi, and Thompson gave A 
number uf reasons. Fur example, he 
said, workers with no grievance against 
thrir employer would be affected if a 
union battling one of several firms at a 
construction .site wvre allowed to shut 
down the whole site by picketing. 

"I don't think it's fair far you to be 
up here testifying," the congressman 
add rather plaintively. 

°Why7 M Thompson aaked, 

"Because you know more about this 
than we do." 

Thumfbon. who grew up in Colum- 
bus, <la._ and h ripe? I ]>u1 himjcolf 
through Emory University and its law 
^■honl- \w graihiai.j'il in i:\~rZ -herJirtiP' 
a founding partner of hi^ own law firm 
in Atlanta in 1964. A year later the firm 
ojMined an office in Gmmtflk, S.C., and 
that city became iu- headtiuariers. In 
addidon to Atlanta and Greenville, the 
firm now has offices in Greensboro. 
N.C, Columbia, S,C. F Washington and 
New York. U sen r es a blue-ribbon list 
of clients. 

Two of Thorn iHUiri'i. three »om t Bob. 
Jr., and David, are mem bens of his law 
firm. The third son- Randy, l* a physi- 
ci*n and in currently a Han ftrrl ,Me4k«l 
School fellow. Thompson is married to 
the former Elaine Cheshire. 

At 53, Thompson becomeH one of the 
youngest executives chosen for the 
UJL Cbamber's top voluntary leader- 
ship | wist ft tree ihe or^aniza 
tton'a founding in 1912. 
Thompson, who had been 
-■Tviritf ti i humher region- 
al vici' ehairriiHJi and h^>ad of 
the labor committee, was 
elected to finish the balance 
of thr term of Paul Thayer, 
who left the chairmanship to 
k-eume deputy secretary of 
Defense. 

Thompson will range 
across the nation to keep 
a business com rn unity activism 
| at a high level in a pivotnJ 
I period in the nation's history, 
lioth acrosf the country find 
I in Washington. Thompson'* 



field of activity will be far broader than 
LilHir iv.:ik-ts Be Hffll Ih- fir^+'Fifir^ ih^ 
business position on a multitude of is- 
sues—taxation, budget deficits Social 
Security reform, foreign trade mid un- 
employment. AIL be says, affect the 
Chamber goal of a revitalized America, 
In an interview. Thompson talked 
about problems and solution a, 

As chairman of tha U.S. Chamber, 
what will be your top priority? 



What are the major Issues that should 
receive top attention from Congress? 

The moat important iasue i» govern- 
men! spending. The next most impor- 
tant la Social Security. An improving 
economy may take care of some of thi 
other issues. 

The Davhr-Racon Act is a disgrace. It 
is a 10^1 labor law thiil limp atfD served 
ita purpose, It not only is out of date 
but is ridding substantially to our #ov- 




Robert T. Thompson will be conslantly exposed to tha limelight and the 
media at h* articulates business position* on national luuti, He ki doing 
10 «we On BirNe t tn« U-5- Chamber Ol Commerce l&reviaion nsl wof k. 



My top priority will be the economy, 
wtth special emphasis- on reduction in 
government spending. To really %et 
this country back on a clear path to 
economic recovery for the Jong term, 
we must bring government spending 
tinder control and keep it there, 

I think that if we get our government 
spending problem under control our 
nation and its economy will enjoy un- 
precedented prosperity in the 1980s, tf 
wf do Tirjt $<>tve these problems At once, 
the outlook coaW bo bleak. I believe we 
will solve them. 

What steps will you urge that the 
President and Congress take to re- 
duce the budge r deficit? 

I urge the F resident and (Ymgreste to: 

• Make a bolder move toward cutting 
next year's budget. 

• Establish a definite limitation on 
the future growth of government 
spending across the board. I doubt 
most people realize that the growth of 
government us Atill increasing, 

• Step up the elimination of waste 
and inefficiency in government 

■ Solve the Social Security problem 
immediately, on a bipartisan baaifi. 

I personally am opposed to hjghor 
taxr-s by any name — "user fees, " "don- 
tnjf loophole*'' or "minor adjustment**" 
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ernment spending problem because it 
artificially increases the cost of a great 
deal of what the government pur- 
chases. There is no excuse for Davis- 
Kacon staying on the honks today. 

Immigration is a problem that need* 
more study and a better solution than 
Congress or the administration has 
en me up with yet. In th* meantime, 
stepped- up enforcement of Misting 
laws would help. 

How can we get people back to 
work? 

Aa the recover comes, and I believe 
it Is under way. jheople wilt go back to 
work, but th* unemployment problem 
will not away. There are too many 
people m our society without skills and 
without the right skills. Emphasis on 
technical education, retraining pro* 
grams and h Irt'tter system of matching 
fM^jp]i> with jobs is. untried. Thift ^huuld 
be done through existing institutions 
and buftine&sefl, with cooperative ef- 
fort?; arnorui ail level* of government, 
btisinexs and Labor We also need stron- 
ger tax incentives for training and re* 
training. 

How important are our efforts to pro- 
mote fair world trade? 



lutely essential part of am rual rrnov 
cry program. When we can £et our 
economy further down the road to re- 
covery, we should launch bold initia- 
tives to promote a more uniform pro- 
gram of fair tradt* throughout the 
world. The international monetary sys- 
tem is in trouble, but it has not col 
lapM 1 d because thost> who went on be- 
fore us developed systems to deal with 
the problems. We need to do the flam*' 
in the area of international trade. 

Should business be looking lo the 
elections, and what should busi- 
ness do In thia regard? 

The best thing business can do is 
work it* way out of the nrr-sersl r^rra- 
riion. Of course,, 1 believe all bu&inwiti 
people should be concerned with and 
involved in public affairs. They should 
also make themselves more a part of 
the political process. I have found that 
politicians are very receptive and atten- 
tive to the view* and interest* of their 
constituents. We in. business need to let 
them hear from u» more, We also need 
hmctivelv support thos-if w*lh whom wt- 
agree and oppose those who .stand for 
things with which we disagree. 

This certainly is not the time for busi- 
ness to be shy or intimidated This ia 
l.in> time to make our view* lizard. 

How can American bu$mess best in- 
fluence the directions Congress will 
take fen 1983? 

The U.S. Chamber has proved time 
and utfam that nothing beats strong 
and coordinated gra&H-nHjU input in 
flue nee Washington. When A.merican 
business ta united on a big iaaue p it can 
win. The U.S, Chamber, with its large 
membership and communications re- 
sources, is ideally equipped to help 
American business do the job. 

What concerns you most about our 
nation? 

My biggest concern is the obvious 
nt't-ij for a spirit of unity of purposo and 
■a i ; 1 1 1 1 ;_■ i ; r.'-. ■ . h 1 1; ., \ ■ i . ■ price to solve our 
basic problems- WV need for our lead- 
era to develop a stronger sense of unity 
and Cooperation. We in^d fur them Lo 
put potty pulitkc* a* id* for a while and 
got things done. We urgently ni*fid a 
6tnm^ hipartLsvm rH'fori U\ rallv the 
(MH>ple of this tTounlry and mow tin -in 
into the era of peace and prosperity 
i h;n i-. ibere Tor all the world. 

I am i nit really i^ju'itiumJ abouJ ihv 
*vork ethic. It is «rJJI there and just 
about as fitrong as ever. What p- i^iU 
crave is leadership — maybe a I in It 
stnteATnaiiahip. J think our Iwiih-rs Ij>- 
day are capable of providing the dircc- 
T.i on and i hr- ins-f-ii ration if I hoy smly wilJ 
muater up the courage to do bo. 



To order rvprtnto of thts 
tirtick, hit page 79. 
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2 REDUCTIONS. 
1 ENLARGEMENT. 

0 HEADACHES. 



Sharps new high-performance SF-825 Copier. 
Designed with the ad vanced technology that 
delivers maximum reliability* 




The new SF-825 Copier from 
Sharp not only makes beautiful reduced 
^'flpies in swo sizes, it makes enlarge- 

Bui even more important, h 
t^&uep ihe headache* most commonly 
associated with copiers. 

Buili to ihe strictest tolerances 
the SF-825 k the mosi reliable Sharp 
Ropier w And its highly advanced 
j^tunctkm Jiagnosiii: system is ihe 
latt^i example of state-of-the-art 
c nginecring from Sharp. 

The SF-825 also features Sharps 
new phohsenndticior drum, with duuMe 
J« «pyinp lilc, itnJ ihe "clamshell" 
dcsjg n t h at msl fo* s maintenance chores 
50 much easier. 

Hvcn when you Likkl an Automatic 



l>ix:umcnt Feeder and 10- Bin Sorter as 
opt ions, thix Sharp copying system is 
Mill uv\, smaller and lighter than ever 
before 

So, if your copier headaches seem 
lo he i*cumc hiitger and hisjuer- mve** 
iii»aTL' the SF-825. Ii s the one reduction 
copier that can reduce a mountain of 
hcadjche^ lo less than a molehill. 

Rir more information, call toll free 
800-447-4700, 
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Will Congress' 
Veto Power 
Be Vetoed? 

This man could succeed 
where they failed 

By Tony Mauro 




It the Supreme Court ban* legjsfrllyfl votoea, credit 
will go no! lo a President but lo Jagdisfi Ral Chadha 



THE LEGISLATIVE VEVQ r which Con- 
gress haa been using more and 
more lately as a rein on the federal 
hiireaucracy, ha* had some powerful 
enemies over the years. Every Presi- 
dent from Krankhn Roosevett on— in- 
cluding Ronald Reagan, whose heart is 
clearly in the antjregulatifin camp — ha* 
Hpoken out against r.he id^i 

But try as they mightr Presidents 
h-jLve never been able to kill the legisla- 
tive veto. 

In the past 50 years, Congress has 
enacted 200 Juws that alkjw one or both 
houses of Coiigrata t*> undo an other- 
wise legal actiiin — everything from ti^ 
proving arms sales to regulating the 
used car industry —of the President or 
some other official or agency in the 
executive branch- 

Where Presidents have failed, Ja£- 
dtah Rai Chadha, a native of Kenya, 
may succeed, 

AH Chadha wanted lo do was to over 
turn a deportation order agamst him. 
But as often happens in the nation's 
judicial system, what began us a virtu- 
ally unnoticed dispute mu*hroomod 
into a Supreme Court case that could 
decide b major constitutional issue, 

"I have learned a lot about the Amer- 
ican system, but si still baffle me that 
such a snuiU case aa mine could become 

Tony Mauro ut fAe Suprvm* Gturt 
reporter for Gannttt A>w* $#rvi&. 
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so important.' 1 Chadha, lift, who 

lives in Berkeley, Calif., and sells stereo 
equipment- 
How did Chadha get mixed up in a 
fight over something ho kifty as legisla- 
tive vetoes! 

It began when Chadha, who came to 
America in lS#f5(S to attend Bowling 
Green State University in Ohio, sought 
to stay hyro and seek work in 
Eecause his student visa had expired, 
immigrate « if finals ordered him de- 
ported. But Chadha was afraid to re- 
turn to Kenya; even though n native of 
that country, he » of East Indian ex- 
traction, and the racial tensions* be- 
tween Asians and Africans in Kenya 
were high. By citing this "extreme 
hardship," Chadha was able U) appeal 
his deportation ordnr within the Immi- 
gration and Nnturiilizaimn Senire and 
have it canceled, 

A legislative veto clause in an immi- 
gration taw allow* Gongreaa to «vasv 
rule immigration decisions tike ihe one 
canceling Chadha'w deportation. On 
June 25, 1974. in an unrecorded veto 
that made no headlines, the House of 
Representative* decided not enough 
hardship had been shown in five imini- 
gration cases, including Chadha r a r and 
his deportation order wa* reinstated. 

Chadha fought back. "I have a right 
to live in this world somewhere/' he 

h took six years, but hi* fitfht paid 



<iff Lite in 138*1 a federal upgieuU court 
canceled the deportation order, saying 
that the law allowing Congress tu veto 
immigration decisions violated Lhe strpa- 
radon of powers mandated by the T f.S 
ConstitutUm, By giving itself auch a 
veto power even in a small matter, the 
court said. Congress in effect usurped 
Judicial and executive functions that 
the Constitution reserves to the courts 
and Lhe President, respectively, 

Since the appeals court's decision, 
judges have declared the legislative 
veto unci institutional in cases involving 
energy regulation and n r--^ h£ nn^c^H Fed 
t>ral Trad*' Commission mh on Li»ed car 
sales, But Chad has case arrived on the 
Supreme Cmirt's doorstep first, and by 
acceuLing il„ the Court agreed for tht- 
iliat time to weigh the veto tasue. 

The To art heard the case last Febru- 
ary but left il undecided when the 11*81- 
82 term unded last July. A scfund Sour- 
ing was held December 7, and a 
decision could come soon. The justices 
nuked iVw quiistjon^, whu !i -..lili' .'.- 
Lhat they may have already made up 
their minds. 

■ AWYKK3 FOR Congress urged the jus- 
mm tiees not to make a swiwping deqf" 
• ■.ii lawyer* for Chadha and for 
the Reagan admiiUH [ration urged the 
Court Let scitth ■ U"ie fc ihsh^ permanent^ 
by killing the legislative veto. 
M We deal here with count itui.ioiml 
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commands thai are unusually explicit," 
Solicitor Genera] Rex K. Lee told the 
Justices utt behalf 'of Hit? adnnn titration. 
" the legislative veto were upheld* he 
*wd P "Congress would be home free 
with new powers that are not in the 
[ orislilijtHm " 

case in being watched 
closely on Capito! Hill, where some 
numbers of Congress— notably Rep. 
BHkitt Levftai (D-Ga-Klflce the legisla- 
te veto so much that they want a mod- 
ified version extended to all regulatory 
a 8tency action*. Such a veto would be 
Gilded to the regulatory reform bill sup- 
Parted |>y President Ryazan. 

''AdminiMnnivtf rules and regula- 
tions are lawn," saya Levi Us "Wt 
roust not forget that fact. The question 
'^'■imh.us Lhif]-i Arr- w.- ^ ■ ■ i • • ^ i - - - ■ - 1 : 1 1 r i n- 

tet the unelerted bureaucrats contin- 
ue Lo pa*st laws without effective con- 
gressional coiiiror" 

Under Levitas" plan, cosponsored by 
^>3 Hnuse me rubers, one house of Con- 
gress could veto a regulation if the oth- 
Y house did rot disagree, Although 
ft^agan Lh cool to the idea, he is expect- 
ed to sign the reform- bill even ff the 
legislative veto as included. 

liberals, too, are torn on the iaaue, 
They oppose the legislative veto when Et 
i» used to restrict regulator)' agencies, 
hut they favor h as a check on presiden- 
tial war powers and arms aaies. 

"Our position is that they aire all un* 
c oti«titutional r n say* lawyer John Sim* 
<rf thr Public ( itizen Litigation Center, 
ft Ralph Nader group thai is supporting 



Chadha. "It's unfortunate bat there is 
no real way to distinguish between ve- 
toing used cur regulation* and vetoing 
arms sabs." 

The Federal Trade Commission's pro- 
posed rule on uaed car sales pro voke I 
the most widely publicized battle over 
the legislative veto. 

Relying on its legislative mandate tu 
combat deceptive sales praetire*, the 
FTC issued a wguEiition that would 
have required used car dealers to re- 
veal any known defects in a ear offered 
fnr *ale and in ^pecifj warranty provi- 
sions in a sticker affixed to the ear. 

Atrro DEALERS condemned the rule a* 
t unworkable, claiming that it 
would require them to make expensive 
inspections of each used car. Congress 
responded last May by invoking 1 Tnr the 
first time a jywti law that is the moat 
sweeping form of the legislative veto so 
far— a majority vote by both houses of 
Congress can cancel any regulation the 
PTC proposes 

Consumers Union challenged Con- 
gress' action in court, and last October 
22 a unanimous District of Columbia 
federal appeals court said the law vio- 
lated the separation of powers, "The 
It ^i>lative v^W says Ellt*n R road man. 
a lawyer for the consumer group, Al aU 
bwfi special interest groups to come to 
Congress and buy exemption* from the 
taws of the land," 

In January, 1982, the flame federal 
appeal* court hud s truck down a section 
of u law giving either house of 




Congress vetoed an FTC ruta requiring 
used car dealers to post Hits notice 
disclosing a vehkla'v known defect*. 



Congress a veto ov.-r natural ga* price 
de^mtrol regulations issued by the 
Ft'dt-ral Energy Regulatory Commis- 
sion. Thai provision, the court said, al- 
low* Congress "to expand its role from 
one of cjversight with an eye in legbda- 
Live revision, to one of shared adminis- 
tration/' 

In the Chadha case, thi? Supr-Tiii- 
Court may issue a narrow ruling that 
doea not settle the basic question of the 
legislative veto's constitutionality. Hut 
if the Court rules dfttiartety against the 
legislative veto, that may lead tu even 
more conf ronlations between the exec* 
utive and legislative brain." hen. 

Jamea Sundquial of the Brookinga 
Institution pnedkta that Congresa, if 
deprived of the legislative vet0< will 
seek other way* to exert its power 

ll If the executive branch finally wine 
fa* c*ae against the legislative veto," 
saysi SuruU^iLbt, "it will \iv*j tu regret ita 
victory. Conflict will increase within the 
government, many deadlocka between 
the branches will prove unlireakahk 
and problems that demand urgnnt &t- 
(j^ition wdl go unreaolved-" 

lUit C'lLadha's fij^ht at least will be 
over. In the middle of his campaign 
against deportation and before the ap- 
peak court ruled. hi fc married an A meri- 
o*n citiwn and so became entitled to 
re main in this rounlry. 

"I want to slay in America/' say* 
Chadha- And what aort of future does 
he envii-iou for himself, after welting in 
motion the judicial machinery that may 
squelch the lefpslativt- veto? 

Somedav, J think I wuuJd like U\ i_" 
to Law school.*' □ 



It's an Idea Congress Likes 



It tx>STnn in 1923 when Presidnnt 
Hoover naked for power to reorga- 
nize the government- He proposed 
letting a ennffreK^ional committee 
ratify his actions 

Three years later Congress passed 
a trill providing for such a veto, and 
it has liked the idea ever since. 

If the Supreme Court rules broad- 
ly on the issue, many and perhaps all 
of those laws could be affected, 
Here are nomif of the major statu tew 
with legislative veto provisions; 

• Goi\frre#4ional Budget and Im- 
poundment Control Act of 197-1. 
which stives either hauae the power 
to prevent presidential impoundment 
of funds appropriated by Con|£re*s. 

• War Powers Resolution of 197S P 
which cnablea Cnnjrresa to force the 
President to remove U,S, armed 
forces from foreign hostilities if war 
has not tw?en declart'd. 

• Act for International Develop- 
ment of 19til P which allows Conjjnreas 



to terminate seme typea of foreign 
aid by concurrent resolution of both 
houses. 

* International Security Aaaiv- 
bance and Arms Control Act of 
which enables Congress to cancel 
foreign arm* nalea, 

* Nuclear Nonpreliferatwn Act of 
IffTB, under which Congress can dis- 
approve proposed exports of nuclear 
technology. 

* Outer Continental Shelf Land* 
Act of i97fc\ which permits either 
hnuAe to disapprove oil and gas lease 
bidding policies of the Secretary of 
Energy, 

* Natural Cm Poltey Art r>f 1 E J78. 
which enables Congress to vein ex- 
tension by the President of natural 
gas price controls when they expire 
later in this decade. 

■ Energy Security Act of 1B80 ( 
which givei either house the power 
to vein preaidenUai synthetic fuel 
development proposals. 
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if LESSONS OF LEADERSHIP 



COSfVESTTOSAL WISDOM ivaniti that 
cyclical baaioesses should hedge 
their beta by diversifying But Jajmes R. 
Stewart, chairman of Lone Star Indus- 
trie*. Inc t doesn't subscribe to that axi- 
om. In his firm, hated in Green- 
wich. Conn., deposed of a chain of 131 
home improvement centers so that it 
could concentrate on up^radin^ and ex- 
panding its basic activity , cement pro- 
duction. 

"I'm a purist." says Stewart 4 Tou 
should do the thin^ you do be&L" 

Not that the Lone Star Building Cen- 
ters weren't doing well — they account- 
ed for sales of £453,5 million in 1978, 
the year that Uhji- Star First rose above 
the $1 billion mark in sate*. (Estimated 
sales m 1982 were $900 million, due to 
ihv reduced demand for cement and 
concrete,) 

In past recessions, while nooning 
wallowed in the doldrnmn, the home im- 
provement business prospered by com- 
parison — people were fixing up then- 
old houses rather than buying new 
ones. That was a major consideration in 
1971 when Lone Star Chairman John U. 
Kringel engineered a swap of $35 mQ- 
linn in stock for a MuineapMlir^-r^l 
botae improvement chain, then known 
as National Building Center a. The 
founder and developer of the chaln 1 
James E, Stewart, acquired 10 percent 
of Lone Star's stock and became a 
member of the board. 

At thv age of 4& s Stewart retired to 
Switzerland. He kept busy hunting 
mushrooms and climbing mountains. 
H+> also trHfk .siEigMig li-«Boim and honed 
hia technique on the piano, saxophone 
and clarinet. Muaic wa? the career 
Stewart had wanted as a young man, 
but his interest had lain somewhat dor- 
mant for 20 years, 

Stewart insists that he was happy in 
retirement — J, I wasn't bored' 1 — but En 
V.n:< he was hack in the United States 
ami " i i sn a Manhattan apartment. 
He had become concerned, he says, 
about trends at Lone Star. "They were 
into carpet mills, iron ore and a Volks- 
wagen distributorship on Guam. I said: 
4 Hey. thats my money, f'd better get 
my tail back there/ '* 

At hit insistence Lone Star created 
an executive committee, with Stewart 
as its head During the two years be 
served a* chairman of the executive 
committee, Stewart kept busy by start- 
ing a chain of beating and a ir co ndition- 
ing centers (later sold to ITD and a 
ready-mia concrete hu^me^ n hnnmttif! 
South Florida When Knngel resigned 
as chairman and CEO in 1974. Stewart 
moved into his seat 

Low Star wasn't nemftarily headed 



A New Career 
Built With Cement 



By Grover Heiman 




G* a cnuli in the mid-1 CTOft, hut its iww 
CEO brunch L With him a particularly 
Good survival record. He compiled it 
when he was piloting his own airplanes. 

tine time he waa off Monaco, piloting 
3 PBY flying boat^ when the hydraulic 
system failed an J he was trapped in the 
cockpit while the aircraft sank; he bare- 
ly managed to escape. Years before, 
toe engine of his converted B*23 bomb* 

exploded over Arizona one ni^ht. He 
brought ths flaming craft down to a 
c ^ash landing. Ami there wa« die ti tills 
t*ver Ffurida, when a prop tip flew off a 
Wfa^ngiiig Beeehcraft; the engine wm 
torn from the wing, and Stewart had to 
survive a crash tone ting then, too. 

"life was never duU, rr Stow art aays 

his days us a pilot. "1 alii) try to keep 
•1 that way," 

Now he flies only as a passenger in 
his personal MC ill jet, which hafi 
*R*mg its amenities a piano in the cab- 
«l* His real home, he claims, is that 
^irpkne. because he upends more than 
wO houre a year aloft On the ground, 
bis home — built from 10 million pounds 
of concrete— aits oti Indian Creek I** 
wad near Miami. When he is not in the 
or in Greenwich, Stewart lives there 
^Lh his wife, Ave rill. iUv hb* two 
grown adopted children from an earlier 
Carriage,) 

Stewart, who was born in t922 P in 
Winneapolis, can trace his enLrepn^ 
burial instincts to hi a father, George* a 
Wive of Nova Scotia, who started a 
h irja] | lumberyard in a not-too-desirabTe 
Minneapolis neighborhood. For a small 
amount, a local investor got 51 percent 
°f the firm: for his sweat and expertise, 
George Stewart got 49 | ■ n h . i 

At the age of SO, Jim Stewart went to 
w «'rk in the lumberyard after school; he 
"pynl summers working (here, too. Af- 
ter grade school in Miimeapulis, he fin- 
ln ned high school at Shnltuck Military 
Academy at Kurihault, Minn., wh«re hie 
J'layvd the piano and the saxophone in 
w school band. 

SETO-ED on a career in music, he 
entered Washington and Lee Uni- 
v crsity in Virginia; h* later transferred 
* Pomona College in California, to be 
nearer to Hollywood. He had a clear 
mul by thw>— li* w Anted to Iim a Holly* 
*"od songwriter Bui World War II in 
Jervened Hiw military school edu cation 
"rt>aght him a commission and asftjjrti- 
^eni to <ien George Pattern's embryon- 
ic armored force. Hut a tank accident 
hut him in the hospital for a year. When 
™ returned to duty, he was pouted to 
*P«™i servite-B. 

, Siewan was given the job of obtain- 
m B films from the Hollywood htudioa to 



be Nritni in educating German and ttai 
kit priftonera of war In due principled of 
democracy before they were released- 
Many Hollywood personalities said 
something like thin; "Listen, lieutenant, 
when this Ls all aver, look me up/ 1 

When the war ended, Stewart took 
his discharge and prepared to launch a 
songwriticiK career. He started looking 
up people who had befriended him in 
Hollywood. 

"I couldn't get past the receptionist 
or the switchboard operator/ 1 he recalls 
with a rueful smile. "I tried to make It 
for several yE?ar* and finally concluded 



Jim Stewart could have a ifcO-day option 
to buy Ihv. 51 perront fur Sltti.iHN. 

JJ I dLtin'E have any money."' Stewart 
recaib, "but I started scurry ihjf around 
and raked the 110,000 and prorniae* of 
more. 1 showed one man the property 
and he agreed la a loan, but it would 
Lake some time. He told me to have the 
executor call him, and he would assure 
the man that I wmiM £*4 the mom i y " 

Stewart went to the executor, who 
took the option agreement from his file 
and read it atoud p word for ward. Then 
the executor said: "1 don't intend to 
make any phone calls and there ar* no 




Although no loogtr an active pilot, James Slew in travels exlenalvaly by 
private jet and helicopter to Low Star 1 * 44 domevttc and foreign Opera lions 



that 1 apparently didn't have the talent. 
I wasn't a musical genius." 

So in 195l> he wen! back to Minneapo- 
lis. Hts father was in fat] tup health- 
caused, .fim Stewart is convinced, by □ 
broken promise,. The uri^inal investor 
had instructed his heirs in writing that 
on his death George Stewart should 
have the option to buy his 51 percent of 
the business. But when the investor 
died + hte heirs refused to honor his 
wis he? 

Jim Stewart worked in the lumber- 
yard, running it for the last thre* years 
of his father's life. Before he died in 
1953. tieor^e Stewart got another 
promise rn wrif.m(f: that Jim wrmM citn- 
tioue aa president when George died. 
George Stewart died on a Friday. On 
Monday, when he went to work, Jim 
Stewart learned he was beinj£ fired. 

Sot one to run from a fitfht, Stewart 
insisted on l^ing jfiven the nption to 
buy the firm. The execuiflr of the inves- 
lor s eM*LU» waft arnenable— for SI 0.000 



extensions. When your 3tt days are up r 
you lose your JIOJHIO. That'fi it/ 1 

Time was runninp out On the adrice 
of asaociates, Stewart called a factor in 
Cluca^p, rhe Walter K Huiler t"um|ui- 
tiy It was during the lunch hour, and 
the only person in the offict* — WqLUt 
Heller himself— answered the uhone. 
Stewart laid nut hts situation, and HHI- 
er told him: firing your stuff and come 
on down here " 

Stewart got U»e loan from Heller and 
with it lesions on how to move money 
around. As part of the arrangement. 
Siewan went to Chicago cmce a month 
and reviewed hi* situation with Heller, 
who tiutn *wJ rifled him on what to do 
next "I got a wonderful college educa- 
tion from those sessions*" Stewart 
sayii. 

Heller introduced Stewart to John D- 
Muf Arthur, the head of Bankers Life &. 
Caw u a tiy Company (NATION'S Bu»|- 
NBKS, July.lW74>- 

Stewart wanted to expand his luin 
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heryard to serve the growing number 
of do-it-yOurselFera. MacArthur lent 
hirn S250XHX), but with an admonition: 
"Stewart, if you don't pay on time, mm 
one daj, I'll foreclose on you. No hard 
feelings, hut if you tak« this money, 
you'll have to make payments or tjjnc." 
Stewart achrnped wo thaL he could stay 
two payments ahead, 

Stewart'a business prospered, and hy 
1B60 be waft ready to expand. This time 
he would need mi]lMt.> He had his eye 
on a chain of more than GO 
lumberyards, some good, 
some bad He thought if he 
dibnosed of the bad yard^ 
he WOllid have the nucleus 
of an expandable chain. 

Associates put him in 
touch with financier Hem 
ry Crown, who Agreed to 
back him- Stewart bought 
the lumberyard, sold off 
the bad onei and repaid 
Crown within sis month** 

Impressed, Crown then 
agreed to bankroll Stew- 
art's idea of a chain of 
home improvement stores. 
They became partners and 
Stewart went hunting for 
more store*. A phone call 
bo Crown was all it took to 
get the needed million or 
so to ctafle a deal. 

The chain grew and 
prospered, but in the late 'AOs* while On 
a vacation in Switzerland* Stewart de- 
cided that his business whs getting too 
big: he was tired. He went looking for 
an investment hanker to arrange a 
Buerger He picked Imard Frere* be- 
cause he was imp reused with Felix Ro- 
hatyn, & hazard partner, 

"I was kinking for a business with an 
inventory chat didn't deteriorate,' 1 
Stewart recalls. "Felix got me interest- 
ed in cemenL In good times or bad 
there is a market for cement" 

When Jim Stewart began running 
Lone Star in the mid-1970s, the 
firm had 1.8 percent of domestic cement 
production capacity. That remained es- 
ftentinlJy unchanged until when 
Stewart stunned the Lone Star board 
by proposing that the corporation sell 
off the home improvement centers and 
invest in more cement plants, Stewart 
envisioned an expanding market for ce- 
ment in the ISWte ami thought Lone 
Star should atari preparing. It would 
take lots nf money and time The board 
went along. 

With over $26(1 mil lion available from 
the afcta Of the chain and other sources, 
Stewart bought cement pliiin.* .w Utah, 



Nklahnrna jn*l Illinois. La*t year LfHg 
Star purchased Marquette Company, a 
Gulf 4- Western subsidiary with plants 
in Missouri and the Northeast, In a few 
years* Lone Star** share qf domestic 
production rose to ever 14 percent. 

Lone Star now has 20 cement plant* 
in the United Stales, five in Brazil, two 
in Argentina and one in Uruguay The 
firm has 12 aggregates plants (gravel, 
mnti) in the United States, a calcium 
dominate cement plant, a plant that 




Slew am home near Miami incorporate thu latest in cone rata 
and polymer concrete technology. Appro jdmalely 10 million pounds 
or cement went into Shis unusual structure on Indian Head Island. 



makes concrete railroad cross tics, and 
real estate development and sales oper- 
ations in Hawaii and Texas* 

Lone Star is a leader in the produc- 
tion of cement, sand and gravel and a 
major producer of crushed stone and 
precast concrete products. Jim Stewart 
is excited by the potential for products 
made from a mixture of concrete an* I 
polymer "We are looking for new prod- 
ucts/' he says. "We aren't an ordinary 
cement company / 1 

All] in ugh -rkewarl'* strategy h;i_K il_s 
crithw, it also has admirers, especial ly 
as it pertama to cement plant*. Such 
plants require massive amounts of capi- 
tal and because of environmental regu- 
lations they can take four to six years 
to build. (Lone Star also ha* purrnrcn-il 
plants that needed extensive over 
hauls ] Recause Stewart insisted that 
the company plan for the fong term, it 
now is ready for a future that seems 
bright. 

The deteriorating interstate highway 
system must rebuilt, thousands of 
aging bridges must be replaced, airport 
runways must be strengthened— all re- 
quiring million* of ion* of cement. And 
that hi not even mentioning the heavy 
demand fur houeiui? ahead. 



Stewart obviously learned well from 
HfeUer, MacArthur and Crown, but the 
student haa become u titan in his own 
nght His salary r ml*" en live QWippLiJMk 
tion hi li I "liier benefit aa Lone Star's 
chairman and CEO totaled $4H,UO0 in 
1981, However, Stewart's office in 
Greenwich Is modest and functional. m 
keeping with his philosophy about of 
ficcs; "Places people go to keep other 
people from working/' 
Stewart haa n't built a reputation as a 
workaholic; he professes 
to love w ork, but he works 
at hiti own pace and at 
times of his own choosing. 
He usually starts at 3 a.ct, 
nnd works until dawn. 
"That'* when I'm most ef- 
ficient/" he aAys. "I work 
this way seven days a 
week because I want to/' 
Fie nurtures a shirt- 
zileeve atmosphere and 
sees hie rote aa monitoring 
the people he has put in 
charge; he expects them 
to make decisions on their 
own, 

Tn dealing with his man- 
agers he keeps the meet- 
ing brief and i\\v atten- 
dance is mal L "I like to get 
things done quickly, and 
I've found thai The small 
er the grrjup I lie better 
the dec is ton," says Stewart, 

His interest in music has helped him 
a> .l manager and lender, he says. "In 
business, as in musk, you need an ar* 
rungement and teamwork. In music you 
gel a group or guys logella-r and ev- 
eryone haa to come in at a certain point. 
The .same thing happen* in business, It 
haa to he harmonious." 

If Stewart haa correctly anticipated a 
resurgent demand for cement and relat- 
i-d | «r Hji.n rs. hnw sweet th* music soon 
wit! be for IjOiu* Star, 

In the meantime, there is the other 
muBic. This year, he will be at the Bohe- 
mian Grove tn California for that dub 1 * 
annual retreat, Learning up ■ 1 ■ ■ i n-inr 
Jjunua Stewart to put on the 'Two Jim- 
my* Show." Says Lone Star's Stewart, 
"I do an imfierbiOMutHjn of Joe K. 1 jew is, 
the comic, and follow it with a ballad." 

So Jim Stewart haunt entirely given 
up on the world of enteruinnu ni 

'"Rodney Danger field liaMi't called 
mc and offered a week at hia dub, but 
if he did, I'd jump at it/ 1 Stewart says 
with u Walter Mitty-like glaie over his 
eyes. "I'd love it!" □ 
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To order rrpnnts nf tht* 
LLrtirh, *wpu#r 79. 
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Until now, this was the only 

portable that was light, 
dependable and affordable. 





Apiiii^blt fc riK!it*diisi^niHl (orbusincss needn't 
be complex bo be ef fativr, Nor should it be; unainv 
forcible tocarry Or to buy 

At GltktjI Elvctrk: we nevcraimpftimiijeiin 
qiMlitv and we bvikrvr in thv pre miM« mat m«iiu^ 
Limes Srss l£ rnoTt^ 

You can feel I he LfiLilifcy of the n*iv Mil iVjrta- 
We the moment you pick il up.ind listen to it* clear, 
di»tortkHvfaeeitudki> At Jimhi net* it Isamtms the 
lightest and smnllt^l butiinra radios Nnv GE 
ivireJe^ corvrt ruction techniques a nd ,1 n alumi - 
mm dnd Lexdiif tJe*e make rt tovgh ami ikrandiiblr 

Oil) for the name of your nearest Autnon/ed 
GE Minuf.ut urers l&presentatt vt\ Ask him for «i 
dermiObiratinnttf theni?w MIT bufiine<* pot t jbkr 



V J 



L tirnpjri 1 its attributes and prio? 
with anyone e[w^, VVhen you're 
irwsttng in hu^rvesscarnnuani- 
l ions, you shou tdn'l set I k* h w 
k*^ith.inMrU r ii!ui' 

Phone tot) fm ^X) Jo&- 
2020, In Yir^nu, Alaska and 
Hwaii,cailcv»Uect (2*04) 52»- 
764 J. General fiktftrk Company 

Virginia 24502. US A 

Webrin^^ood ihijt^s to lilt-. 
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Compare, compare, compare. 



And the more you compare, the more confusing the selection of a computer 
becomes, especially for your basic accounting tasks: inventory, invoicing, accounts 
payable and receivable, general ledger, and payroll. 

We know, because weVe been through it We've selected the right com- 
puters to do the work for over 100,000 client companies. 

In fact we use more computers of more types to provide computing 
services than any other company in the world. 

Fortunately for you, when you use ADP computing, you don't have to 
worry about computers. You can take advantage of the no -compari son comparison 
on the next page. 



No comparison. 





TVpical Computer 

m mi m> 


ADP Computing 

AT W 


You make: 


Substantial capital commitment 


No capital commitment 


You sign: 


Three- to seven-year contract 


Limited contract or none at all 


You pay: 


Fixed overhead costs 


Variable processing costs 


You buy: 


Custom software or modifications 


Nothing extra 


You hire: 


Programmers 


Nobody 


You maintain: 


Hardware and software 


Nothing 


You manage: 


Data processing 


Your business 


You get: 


Tools 


Answers 


Your system: 


Becomes obsolete 


Is continually updated 


You grow; 


By repeating all of the above 


By repeating all of the above 



There you are: no bits, no bytes, no confusion. Just a business-like way 
to computerize your accounting. You get all of the benefits of a computer. Without 
the risks. Without capital investment 

You can start with the exact level of computing service you need now, then 
grow as you will. You'll never be caught short of computing power. You'll never 
have expensive computer resources sitting idle. And you'll never have to make 
expensive system changes. ADP does it all for you. 

Quite a contrast from what you hear him computer makers, isn't it? And 
certainly an alternative you should investigate. For a free analysis of your com* 
puting needs, write to: ADP, 405 Route 3, Clifton, NJ 07015, or call 800*5267474. 




The computing company 



Al'h with 50 <tirnpiUiU(£ tenter* m tlic U.S. and Europe, provide* ow 100.000 V'u'nncv.c:. with computing services rajinuiji from 
payroll ,tml urierapScymcin toil control to mutme bookKceping- accounts payable and receivable. general ledger and financial reporting 
-to highly tpecklued applications involving the une of sophisticated iliLi ba««i and leniole computinfi. 



11 It&i Automatic Data prnctssitig. fnc 




DO VDUR PROFITS 




THEY'VE BEEN HIT 
BVATRUCK? 



These days,, whether you're in rhe 
trucking business '*r simply use trucks 
irl your business, you're confronted 
with die same problem. Rising [ruck 
operating costs. lis no 



1 1 VV-u 



ihai 

i*>me companies' 



wonder 



The message is clear: Anything 
th44n a fully efficient truck 
licet is had busing 

With thai in 
mind, right 
here seems 
a mosl 




hit by a 
truck, 
Because 
the) have 
As a re- 
sult, fleet 
manager* 
are taking 
a very hard 
look at o ►ntf^llirvji 
costs. Wherever and 
whenever they can. And 
vimc i >f iht-m are hndfcng hp 
savings in unexpected areas. For 
instance, one bnj; fleet round M was 
paying iwice as much tor its annual 
paint jobs as ft should have, Comctiiig 
that smuition resulted in savings of 
over a year. Other managers 

have found thar engine rpm running 
4 Uulc hiith. or lire inflaiion a little 
km-, ean drain off thousands of dollars 
annual! v in increased operating costs. 
Concerns about Jntek maintenance 
have moved from du* L'araye vetvice 
bays to the from office of mj^agernenr 



ipti the subject. Then (here's uar hill 
line of full-size diesel 
powered trucks: 
^ pickups, vans, 
Suburbans and 
Jimmy* The 
wide selection of 
available Detroit 
t)sewl.CaiL-rpillar 
t and Cummins 
diesel engines 
in our heavy- 

maintenance- Free 

Beteo Freedom Battery in all (IMC 
truck*!. And *o on. 

Of course, there are lots of other 
ways * >\U.' trucks can help cut your 
ojieraiing losts, The p^inr t*eing, ihaf 
!$ki. whether your trucking need* 
are large t?r small, our 



□l^propriaie place lo 
pin in .i wi .nl lor ihe producl spon 
V4H-inii this message. GMC trucks 

A I f jMC i.rur aim. quile simply, in 
to offer trucks thai kmm how to sue- 
ceed in Murines— your business 

Jus? consider a few of the things 
LhiH were iione to make our trucks 
look beautiful lo your bookkeeper 
like our Dragf oiler. We developed il 
arul made il available on our heavy- 
duty GMC& It can help keep air 
r-^isF.iiKi: Iri'iii waxm.si \oi« fuel 
Yoiii CiMC he L iu-dut\ I'uiek dealei 
will be happy lo kiive you a Kx .kk-i 



whole line is huill 
with your 



bottom 

line in mind. ^£?v 
See your CMC *ffi 
truck dealer about 
some Trucks that'll he good business 
lor your business- 




TRUCKS ARE WHAT WFRE AU ABOUT. 




Top: Cure and EhTahrlr fir/d 3 
Afrovv: Sphinx mnd Pyramid** 



EGYPT 



Your Open Door to Opportunity 



Egypt today ffi a sell-sever ning con- 
stitutional democracy It is also a 
leading intellectual and cultural center 
tor rhe Arab world. 

The country is enjoying a rapuJ eco- 
nomic growlh - it maintained during the 
past live years annual real growth rases 
'anting from 8 to 10 percent In the 
now five year development plan, the 
target for annual growth in reai gross 
national product will be @ percent. Exi&t- 
m Q economic pressures notwithstand- 
in Q. the country continues to pursue a 
Prosperous rate of development. 

Projected public and prrvate sector 
investments under the plan for 1962 
83-1967/88 havts nearly doubled, from 
16 3 billion Egyptian pounds to 34 h 
billion. 

Public sector investment is to reach 
26 3 billion, or 76.2 percent of total 
investment: the private sectors share 
^ expected lo reach B 2 billion, qr 23 6 
Percent. The main axes on which devel- 
opment is being staged are 



* Oil 

* industry 

* agriculture 

* tourism 

* I oint ventures 

Peace and economic growth have 
brought a measurable inprovement in 
the people's lives. Egyptians are today 
enthusiastic partners with the govern- 
menl m the Job ol making the country 
stable and prosperous 



the Open Door Policy 

Egypt s Open Door Policy reflects 
the changing economic situation in (he 
MiddJe East and Egypt's important 
position in the region. Having taken 
significant steps to establish a socio- 
economic foundation, Egypt now 
invites the participation of outside in* 
vestors in joint ventures or wholly 
foreign-owned projects 

President Hosni Mubarak, in his lirst 
speech lo the Parliament after being 




Cairo, Egypt's bustling caprtat, sits an 
the fcartfrs of the Nfte. 



BANQUE MISK ft 

A Leading Bank In Egypt 

The First and Largest Bank in 
Egypt — Founded 1920 




Banquc Misr — 
Symbol of Progress 

* 500 branch*** tlinmjjhi ml 

■Cirry mit all dumcMit .lihJ 
inUrnjlionjjj hanking 
activities 

*f inrrcspi indent n .ill uvuf 
the world 



0 Affiliated Companies 

1 Kink MKr dnmp) 

L PpOd Sector , ...tft 

J. Mousing and 

KccorLMniLUon 6 

3. Finance mil I Unking — 10 

4. Textile Sector ',T,,M,, m „»,.— 2 

5. Service + ,*t I 



Affiliate! Hanks 
I — Bank Misr U'hunon 
1— Misr lnUTii^lJt>ml Hank 
4 — \Ji>r k4i111.1111.11i hunk 
i — Mi»*r rivuriur Hank 
Jwtjt AffUiiitvd Hanks 
S— I^vpLbiii liiicrnjiliono} Bank 
ri — Sue/ Cjirul Hank 
" — Rt "CiinstriK Mori ft IhniMti^ Hank 
ft — National iiank Jnr DrvtluptnrM 
9 — Jowl \TAh Invmtment t.iorpi nation 
III— The Kgyprian Workers H.ink 
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The Hr/fon Hot©' m Cairo looks qui 
over ttte Nitt* &nd the ctfy's skyline. 



sworn in as President, explicitly as- 
sured the continuation ol the Open 
Door Policy, 

At pre writ opportunities tor invest- 
ment in Egypt are unique Foreign bush 
ness will Find both a generally favorable 
investment climate and a wide range 
of specific investment opportunities. 
The private Egyptian sector has been 
rehabilitated and encouraged in a new 
libera) climate 

Oflicial Egyptian policy welcomes 
foreign investment, especially in pro- 
ductive ventures Law 43/77 concern- 
ing investment of Arab and foreign 
funds and Free Zones is the corner- 
stone of Egypt's Open Door Policy. For 
smooth application of the law. ihe 
ministerial decree 375/77 was issued 
introducing a sol of rules and proce- 
dures for The execution of the law's 
provisions with utmost possible 
efficiency 

Tne Geneiai Authority tor Investment 
and Free Zones, commonly known as 
GAFl. administers the law. Its main 
functions are to appraise projects, ne- 
gotiate terms and conditions, assist in 
obtaining permits and authorize remit- 
tance of profits. IT also supplies basic 
information needed lor the prepara- 



tion of feasibility studies, helps estab- 
lished protects gain access to market 
opportunities and reports appraisal re- 
sults with recommendations to the boa/d 
Of directors. Law 43/77 has made a clear 
distinction between inland and Free 
Zone investments 

Jnv*t1merrt 

For inland investment, priority is grven 
lo the projects thai reduce imports of 
basic commodities, generate exports 
or encourage tourism, a$ welf as those 
that require technical expertise or make 
uso of patents or trademarks ol world- 
wide reputation. 

In general, foreign investment is 
needed in: 

* Industrialization, mining, energy, 
tou nsm . t ra nspo rtat ion 

* Land reclamation and development 
ot animal and water resources 

* QMice building construction and ur- 
ban expansion projects. 

* Construction contracting in which 
Egyptian capital is at least 50 percent. 

* Technical consultant activities in joint 
ventures 

* Investment banks and companies 
commercial banks and reinsurance com- 
panies whose activities are limited lo 
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Irrigation a vital part of Egypt's land reclamation. 
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The Egyptian General Company for Tourism & Holelt* 
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tourism in K^vpt In estiihlishiiitf 
I Hit i' Is, ho lei nKinatfemenl s^honls, 
touriM \ UI^lk^'S. irru jst- shijn .-.n-i 
fironmrrMkciiii ions Uiut siLlraw I nn »n- 

Thi- Lifrst ■> h1.»r liiNh/l »n* ihh| 
hy the l - fcciif kui>- is: 

The Cairo Marriolt Hotel 

Thoi Mirror rh+' ih'w < "ninr M:i.m«»lt 
NolH 1-innpJi 'v the hisl-nii i imur 
Kl Khnyjun pailact". h former royal 
fVaklem r rluil 's Imh'h mutfiiifU enlly 
^'^loml, Two modem w>weix with 
J^>i>Kn^i m m pans, tlriuk Mi* 1 
■unl iLs lublerl Atnluliisiuii I ktnlt*hS 
ThpiwinltTLH :irr .sum .uncled t>> J 
I'Urvnl M'rn-;ilrMJi:il Ni^ ptnviil- 
tfiu^ls wiih HiinitiitTsiml winter 
i h SH ten nii cnuitjtt ji hmilth ctub 
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Vulrunofhe Viand*, luring ( o. 

B Nasr Automotive Manufactur- 
ing Company jNASCO) is the safe 
and the pioneer manufacturer in 
ku^pi o\ huso-*, trucks. inKlors, 
engines, trailers and passenger 
cirs since it as varnished rn 
J l JM>. lVfiKioncsin Wadi-Hof 
have a built-up area of 260j(Df> 
mr-'iind iHutiit kiruun^iinrin^f 
about one million mtl Presendy, 
<here ore 1 1 JOOO workers, 

Htyiil Office & hactoim 

W;id i-Hof. He [Wiin, A,R,E 

TNOfS! ^HfW M . 780754, 780532 

AirrOHEL UN 

li'M.KumrJiQNil. 

< ranicil City, Cairo. A.R.E. 

Uk-phfHU-v 
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transactions in Iree foreign currencies. 

• Banks engaged in local currency 
transactions, provided that Egyptian 
capital m the iomt venture is at least 51 
percent 

According to the law ail approved 
projects and invested capital are grunted 
privileges with respect to exchange 
control and repatriation of profits and 
capita*, exemptions from taxation and 
customs duties, exemptions from car* 
lain labor laws, and guarantees against 
expropriation and confiscation 

The invested capital can be m the 
format" 

* Foreign exchange lor trie purchase 



ot equity capital or as equity participa- 
tion and lor feasibilrly studies 

* Raw materials, unused machinery 
and equipment. 

* Intangible assets, such as patents 
and trademarks. 

* Reinvested prol its 

* Foreign exchange transferred for the 
purchase of Egyptian securities and 
stock on Ehe Egyptian stock market 

Fret tone? 

The abundant supply of low-cost, 
highly skilled labor makes Egypt s Free 
Zones attractive sites for manufaclure 
or assembly of goods for export. Free 




The vast port oi the prosperous Egyptian port of Alexandria, one 
ot the barest on rrrp Mediterranean. 



Citrus enpnrts being shtpped. 
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todustrml development js an important part of the Egyptian government's five- 
year pten tor 1 9B2 i 83- r 98 7? 88 



Development 
Industrial 
Bank 

The Leading Bank in 
Egypt To Support Industry 
and Joint Venture Projects. 
Capital LE. 30,000,000 
Fully Paid 

Head Office: 
1 10 Galaa Street, Cairo 
Telex: 92643 

Branches: 
Cairo • Alexandria - Tanta 
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Arab International Bank 

Capital Paid Up tlSSMO Million • Reserve* USS1I0 Million 



Five Years Figures 






Sin Miliums n! 


'U.S. DdJ»i>1 


Year l.ntk-d 


6/J0/7S 




6/30/&O 


6 30/81 


h 30 H 2 


Deposits 


8SI.1 


912.1 


1,085.3 


1.276.9 


1*09 J 


Loans. Advances and Bonds 


2693 


JW7.8 


340.8 


485.2 


448.9 


Capital, Paid Hp 


100.0 


KXI.0 


Ht0.il 


100,0 


100.0 


Reserves 




7H 0 


H-7.ll 


9x0 


\ 10.0 


Total Balance Sheet 


1 .064.6 


1 ,159.3 


1352,9 


1,559.2 


1.9IM 


Documentary Credits, 




265.0 








Guarantees . . . etc. 


3813 


222 j0 


240.0 


404.3 



Mustafa Shiiwki 

Hassan Fl- Nash arty 
Chartered Accountant, Cairn 

Arthur Vi>un>! & 
RL.-^idruil l JFf , Athens 



Chairman: Dr. MoMnfu Khultl 

Head Office: 

35 Abdel Khalek Sorwut Street. 
Cain j. Arab Republic of Egypt 

2 At Hfirreyu Avenue 

Port Stud Brunch: 

57 El - Gpmhnrrvo Street 



Arabmbank, Cairo 

Hh-M7A)BEXUN 

Telephone: 
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Egypt's Oil Industry: Nerve-Racking Job 

by Abdul Had I Kartdll 
Chairman of the Egyptian General Authority of Petroleum 




Petroleum has become one ot the 
top lour sources of the country's for- 
eign exchange revenue Others are 
remittances from Egyptians working 
abroad, Suez Canal revalues, tourism 
and revenues from other industrial and 
agricultural exports. 

The petroleum industry therefore 
plays a dynamic role In the financial 
backing of the comprehensive eco- 
nomic and social development plans 
currently under way in the country. The 
October War of 1973 and the oil crtsrs 
that ensued made this role possible 

But lor the upheaval ot the war. 
things would have remained as they 
were In the pre-October War era For 
^stance, the total value of our crude 
oil exports m 1980 would not have 
exceeded 3302 4 million, calculated at 
1972 prices As a result of the October 
War and the drastic changes in its 
aftermath, the same quantity of crude 
oil exports fn 1980 earned the country 
more than *2 billion 

Thanks to the economic Open Door 
Policy, on wh>ch Egypt embarked after 
the October War victory, the country 
regained its weight in the world politi- 
cal arena, and international petroleum 
compares began to compere m Egypt 
Concession agreements for ihe explo- 
ration and explotiation of oil on land 
and offshore amounted to 70 within 
the past decade 

But for the October War, the Sue* 
Canal which is. first of all, an Interna- 
tional chI artery, would have remained 
blocked and would not have become a 
major source of the country's foreign 
currency income 

Efficiency, dynamism and expertise 
linked with a genuine determination lo 
strike the country's oil bonanza have 
all resulted in the soaring volume and 
value of our crude oil exports. 
As recently as 1980, the main task of 



the petroleum industry concentrated 
on intensifying exploration and new oil 
discoveries so that the exports could 
be increased and the revenue of for- 
eign currency multipriad. 

The boom of the world otl market 
continued in spite of the declining de- 
mand because of the world recession, 
tight-belt economic policies and en- 
ergy preservation schemes, which the 
industrialized countries had been adopt- 
ing since the October War. Prices 
reached a peak in I960, when light 
Arab crude sold at £32 per barrel But 
in that year OPEC raised pnees to a 
range oi $36 to S42 per barrel . 

This peak did not continue long, which 
had been expected by the Egyptian 
pelroleum Industry. Fortunately, the 
petroleum sector had been on the alert 
to adapt itself to such fluctuations. We 
predicted the decline m world demand 
as the Common Market countries and 
the International Energy Authority mem- 
bers reduced their consumption —and 
consequently their demand— in a move 
that surprised oil-exporting companies, 
which had based their calculations on 
the possibility ol a potential oil shortage, 
particularly in view of the Gulf War On 
the contrary , no scarcity ot supply took 
place as Ihe demand by the 21 \ EA 
members, which alone consume seven 
tenths ol the world crude oil output 
(outstde the Eastern Bloc], was re- 
duced by 13 percent in 1880. and by 
13.1 percent in 1981 The decline con- 
tinued in 1962 

This situation was hard on the export- 
ing countries, OPEC and other export- 
ing countries began to face a very 
critical situation, which resulted m the 
present disarray of OPEC Exporters 
began to discount posted prices and 
allowed favorable payment terms, which 
reached six months in many cases. 
Therefore, the actual price per barrel 



the 
liffi- 
tro- 
res 

HI 



ranges between $25 and $28 

To face fhe disastrous challenge, the 
OPEC countries agreed on an output 
lima noi exceeding 1 7 5 million barrels 
per day, assigning Quotas tor the mem- 
ber states This means that OPEC re- 
duced its 1982 output 39.3 percent 
from 1979. 

In view of the world oil glut, 
depressed world market posed a diffi- 
cult challenge for the Egyptian petro- 
leum sector The new formula requires 
the petroleum sector to : 

1 Be the top source of foreign 
change revenues 

2. Maintain its value as an economic 
asset contributing to development 

3. increase annually this value and 
the share of contribution toward! 
development. 

Two major objectives Had to be ri 
ized for us to be able to adapt oui 
selves to the new circumstances The 
first was to achieve a steady increase 
in annual production, which means 
maximization of already intensified 
exploration, at a time when other ex- 
porting countries have been reducing 
their production drastically. The sec- 
ond objective was to obtain good prices 
for our crude output despite the oil 
glut These are measures ot our success 

* In 1980 Egypt's crude oil output 
went up 17 percent, whereas OPEC 
production went down 142 percent, 
and output of the non-Communist world 
dropped 6.5 percent. 

* The increase in Egyptian crude oil 
output continued in 1981, wtth a gain 
of 4 9 percent, whereas in the norv 
Communist world it went down 8, 

Egypt s revenues from otl exports 
increased 71.5 percent In i960 [Ihe 
year crude oil prices reached their 
peak), and in 1901 the value of exports 
increased 4,5 percent ■ 
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Hilal: Egypt Survived World Oil Glut 



Though oil wes discovered tn Egypt 
a long time back, the country did not 
emerge as an oil producer until recently. 
Over the years however , the national 
lf KJustry managed to acquire sfignth- 
cani experience and expertise Exeddin 
tjjjal. a career engineer is (he Deputy 
™fne Minister Tor Produclion ana Min- 
ister of Petroleum and has been in 
charge of the development of this na- 
jtorial industry since it came of a^e 

!!L lhiB lnterview * Mr Hi|a| o ,ve * hl * 

thoughts orr some of ibe major issuer 
°* interest lor both general readers 
*nd expert*. 

Q, Egypt basically depends on 
■ e*l as a wuth of energy. How- 
* v *r» oil uIm rtvtnuit are badly 
needed to meat the financial ra- 
^Irementa of the nation's eco- 
nomic and iocial development 
Pr ^^m S! Would you e i plain how 
tha 0 i| 5ec | or managed to aKmul- 
^°^eously meet these two *aem- 
,n 9ly contradictory need a? 

A The key to our success in this 
m regard is the fact that we foi- 
led a clearly defined strategy based 
JJ&on a realistic understand trig of the 
^teol life, rather than upon daydreams 
°ne tecl of life Is that oil today, as 
as for the foreseeable future, stands 
the main sou tee of energy in Egypt, 
P&nicuJarly as tar as the transport sec- 
tor is concerned. Without oil, tt>e trans- 
port sector will be denied Its life's blood. 

a consequence, we are required to 
J^eet current needs for oil and, equally 
'^bortant* to leave sufficient reserves 
ter our future generations. 

Another fact of life for Egypt is that 
^' will be the country's primary source 
w foreign currency until export-ooented 
lh ^ustrtBg can do the |ob Therefore, 
™ Sales revenues in foreign currency 
^oukj be made avaitatrte to soaal end 
Gnomic development programs. This 
***Tio*rg susrNRas ■ febbuary 



is the critical formula that the oil sector 
should take into consideration 

Q Would you summarise tha 
• strategy I ode wed by tha ell 
sector in Egypt? 

A Our strategy is based upon con- 
■ scious calculations of our poten- 
tial and needs. As regards crude oil 
and natural gases, Egypt was in the 
forefront of those countries that discov- 
ered crude oil in such quantities as to 
permit commercialization However, 
Egypt did not become a major oil 
producer This is quite an asset, rather 
than a drawback, as some may tend to 
believe. Our national oil industry went 
through gradual stages of natural 
development, enjoying the availability 
of a high caliber human element until it 
eventually reached a stage of maturity 
Trie complexity of the geophysical 
structures, whether in the case of earth 
layers or under the seabed, have pre- 
sented our national industry with con- 
siderable difficulties, but have squally 
provided us with superb experience 
As a developing country, Egypt could 
not afford financing extensive drilling 
operations, which would have required 
huge funding, to the detriment of na- 
tional development programs It was 
therefore most appropriate for Egypt 
to resort to cooperation wim interna- 
tional companies having huge finan- 
cial capabilities This, in tec I, was the 
sole option available tor us to solve the 
critical formula earlier referred to 
Moreover, the highly advanced techno- 
logical potential of those companies 
enabled Egypt to develop and support 
the army of technicians we have, many 
of whom were employed by those same 
companies. 

f should also like to state that those 
companies have spent some 11 5 bil- 
lion to finance drilling operations 
alone -a sizeable contribution thai 
would otherwise have become a gov- 



emment responsibility Our efforts in 
this direction have resulted in 44 dis- 
coveries between 1973 and 1982. This 
figure includes seven natural gas fields 
On the whole, these discoveries signifi- 
cantly supported our national reserves 
of crude oil and natural gas in such a 
way as to serve Ihs interests of our 
future generations. As for the rale of 
oil sates revenues m financing the na- 
tional economy, it should be made 
quite clear thai such a role could be 
played effectively only when our na- 
tional reserves of oil would permit us 
to increase the volume of oil exporta. 
The world oil market has been suffer- 
ing since late 1991 from an ever* 
increasing glut that required OPEC 
members to tower production by some 
te percent, but Egypt is the only oil- 
producing country that has not towered 
its production rate il has, moreover 
managed to increase production de- 
spite the spiral* ng increases in the 
prices of the oil products that we import 
The oil sector has therefore continued 
to pump foreign currency into our na- 
tional economy. 



Q Sana people quea*k>c* Egypt 1 * 
concentration on capacity 
■ s a crude-oil producer country 
rather than on capacity to refine 
crude and export the refined prod- 
uct*. What la your ana war? 

A This is certainly a reasonable 
■ question However, it does not 
correspond to what I have earlier termed 
the lads of life Crude refining plants 
outside the Communist world are oper- 
ating at only 70 percent of productive 
capacity In western Europe, refining 
facilities are operating at not more than 
95 percent of their capacity Conse- 
quently, the more we concentrated on 
exporting refined crude extractions, 
the more financial losses we would 
suffer ■ 
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SUEZ CPNOL BUNK 

KstaHlishrd in Vlanh 1978 
The largest private rammer- 
cial Bank in Rg>pt and among 
I he Firsi H)t) Hanks oprnit- 
Imiin l he Arab countries 

\uih»ri/t'(J Full Paid Capital 
Lfv inrnminn(4r^iin I S 3) 

Grouping: 

□ rrmjfir Key pi Ian nminirr- 
da] banks 

□ Sur/.Omnl \uThnrii> 

□ Mlsr Insurance Co. 

□ mote than 2000 individual 
shareholders 

Providing: 

□ All commercial (Kinking 
services 

□ Worldwide muney inmslrr 
;iwl foreign exchange 
services 

□ Protect finanriru! and jiar- 
tklpatimi fordrvelopmnii 
pmjocls in domestic Tor- 
riiiri and joint vnilurrs 

The 9mm dual Ikink is 

considered an essential con- 
tributor to economic ik\e\ 
npmriH and has partlrlpatwl 
in Mi profits uiveriiiK all 
fHds ofmmomh activity. 

Rranrhra: 

Cairo Mevandrin 
Port Said Suez 
Ismailia (iiza 
Maady 

- . . with mure branches Lo 
come 

SerilreH re ndrre d lltimi^ti 
the Head Offlcr: 

I I Mohiiinni Sahry \hiu 

Mlam SI reel 
Cihle address: BA%C:A%AL 

i VI kn 

Trlr\;391.9:W32SCBI \ 
Tetephnne:7ril2irj-7al»«fi 



Zone areas have rjeen established in 
Cairo. Alexandria, Port Said and Suez 
Investors may rent a pFot of land for 
Their projects 

Port Said was declared a Free Zone 
early m 1976 An investor may also 
establish a private FTee Zone area it he 
Nnds this lo be more convenient for his 
activity 

The Port Said and Suez areas loca- 
tions at the north and south ends ol 
the Suez Canat offer attractive opportu- 
nities for the development of Free Zones 
and related free port activities The 
government has undertaken to con- 
struct the harbor facilities and develop 
The neces&ary infrastructure lor the 
establishment end successful opera- 
tions of the zones. 

Free Zone activities are classified 
as follows 

* Storage ot transit goods 

* Sorting cleaning, mixing, blending 
repacking 

* Manufactunng s assembling, mounting. 

* Pursuing any occupation warranted 
by the activities ot or services needed 
by firms working within rhe zone. 

Project* in the Free Zones are 
exempted from customs duties and 
taxes They are guaranteed against na- 
ironal nation and confiscation, and they 
are exempted from certain provisions 
pertaining to workers' participation m 
profits and management 

Goods withdrawn for domestic con- 
sumption whose local components ac- 
count lor at leasi 40 percent ol the 
manufactured product are subject to a 
50 percent reduction ot customs du- 
ties payable on the ad valorem values 
of foreign materials comamed in the 
manufactured product 

These are recent developments in 
the decentr a I izat n ot GAF I s deci si on 
process: 



• At presenl the deputy chairman can 
approve small projects without having 
to have the approval ol The en! ire board 

* Egyptian banks and insurance com- 
panies are allowed to have equity posi- 
tions m projects based on their own 
board recommendations, eliminating 
the necessity of the Prime Minister's 
approval. 

* The requirements that foreign inves- 
tors denominate their capital in Egyp- 
tian pound equivalents has been 
eliminated, permitting denominations 
In any currency. 

• Taxes have been exempted on the 
increase ot capital off the existing joinl 
ventures. Future plans tor increasing 
the efficiency ol the investment proc- 
ess in Egypl include developing the 
already defined system lor processing 
investments A time Itmil tor assess- 
ments and official raphes would be well 
known m advance to both potential 
Investors and investment authority 
officiate 

Undei current procedures an inves- 
tor fs likely to receive a decision within 
90 days if he submits an adequately 
prepared proposal and feasibility study 
to the authority 

Through the end of June, 1982. 1,627 
projects with a total equity capital ol 
about 4.8 billion Egyptian pounds and 
investment costs of 10.6 billion pounds 
had been approved under law 43/77 

Of the 1.627 approved projects, 728 
[or 46 percent] have begun production 
whereas 411 {or 25 percenl] are in the 
preproduction stage, i.e.. where con- 
struction has begun. 

Tho U.S. -Egypt Bilateral 
Investment Tr&aly 

Mr Ismail Roushdy. Firsi Secretary 
of the Egyptian Embassy in Washington 
{Commerciai and Economic Office). said 
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AgncufturB is one of the tfiarn on which E gypf s de^etopinem being 
pursued 
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ftiat various efforts by both the Egyp- 
|J3n and American governments have 
^ri directed at stimulating a net diver- 
Sifying investment in Egypt 
The latest achievements in that fiekJ 
1* The signing ot thG bilateral invest- 
ment treaty an Sept 29. 1982 This 
treaty is to provide means for encour- 
aQing and protecting investment as 
as creating a favorable investment 
ctimato by 

■ Providing guarantees against non- 
commercial risks, such as nationalisa- 
tion, confiscation, expropriation 
* Providing for the settlement of in- 
vestment disputes through consultation. 




First Secretary Ismail ftoushdy 




Faroerf Egyptian cotton is prepared for export from Alexandra 



The 
Sinai... 

permanently Spring! 

The scenic and serene resorts 
of Ltie Sinai offer sun, sea, sand 
and sport all year! 



Our world (UQOttf underwater 
aquarium makes I he Sinai a 
paradise for divers. 

Visit the fine hotels and 
marinas in 

Sharrn □ Sheikh Dahab 
Nuweiba 





Som G gyesfs .if toe Marina Sftarm Hotel stay rfl 8ir<ondimnod dom&s 
Guo&is at the Nuweiba Holiday Village ( below }enm th& Red Sea, 

N AT|On-h BUSINESS* FEBRUARY 1**3 



Fur information please contact: 
Sinai Hulels & Diving Ctubs 
32, Sabry Abu Alam Street 
Cairo. Egypt 
Tel: 770200-770301 
Telex: 94002 OHTEG UN 
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Attaining Food Security 




Mentor n technology turns tho dosart gwn at El-S&lhia. 



Although Egypt s agricultural lands 
are known to be the most productive m 
lhe world and its current 6 million 
acres yiekJ about 1 2 million acres worth 
of products or an average of two crops 
annually, the country s food needs are 
greater lhan what it actually can 
produce 

In 1974, for the first time in the 
country's history, the value of food 
imports exceeded the value of agricul- 
tural exports Today Egyphtn pans over 
half of its food needs 

Through both horizontal and vertical 
expansion. Egypt is exerting maximum 
efforts to increase its agricultural 
production Methods include more in- 
tensive planting, improved irrigation 
and drainage, improved input availabil- 
ity and expansion In research and 
development 

The country p^ans lo maintain a 2 
percent increase in agricultural land 
per year (equivalent to an additional 
120,000 acres! in order To meet the 
increase m population and consumption 

In [tie Field of land reclamation, be- 



cause the Nile Valley is bounded by 
desert on the East and the West, invad- 
ing the desert has become one of 
Egypt's main hopes for increasing its 
agricultural land area 

The Salhia Proiecf, east of the Delia 
Outstandingly frustrates Egypt's suc- 
cess in invading the desert and chal- 
lenging lhe problem of food security 
The Arab Contractors /Osman Ahmad 
Osman and Company brought about 
mo triumphant completion of the proiecl 
On January £9, 1983. the construction 
infrastructure and the cultivation of 
56 500 acres were accomplished 
■ 23.000 acres were reclaimed in the 
El-SalNa desert; 

• S3 ,000 acres were reclaimed in the 
Youth Province 

The most modern scientific and tech- 
nological processes in the world were 
used to implement the project after 
adapting them in a manner congruent 
with Egypt s conditions 

The protect was implemented after 
considerable studies incorporating 50 
acres ol experimental larms thai were 



created in 1979. This was increased to 
600 acres in 1980 and then 2,000 
acres in 1901. The lolal project was 
executed In a record time of seven 
months 

Watar for the project is drawn from 
EM&mailis Canal with 460.000 cubic 
meters tor the El-Salhia and 560.000 
cubic meters for the Youth Province 
per day. 

The center pivot irrigation system 
and dripping irrigation as a basic irriga- 
tion system in the project were se- 
lected as well as the use of tuft 
agricultural mechanization Beginning 
with the preparation of the landm 
planting seeds up to the harvest of 
crops was adopted. 

The center pivot legation system 
covers a circular area ranging between 
130 and 150 acres Dripping irrigation 
covers the areas between the culti- 
vated circles This process helps the 
cultivation of trie desert according to 
its topographic nature -which saves 
leveling costs and avoids the loss of 
soil -and its agricultural properties In 
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addition it saves* aboui 35 percent of 
the water used in conventional irriga- 
tion systems 

The dripping irrigation system has 
been selected to irrigate fruit trees and 
certain vegetables. It saves and controls. 
<n addition to the previously mentioned 
advantages, about 50 percent ot the 
water needed for irrigation as well as 
SO percent ot the labor 

With the Salhia Proiect. the setting 
up of activities and industries that can 
increase agricultural and animal pro- 
duction from one acre four-fold has 
Started Fifty thousand acres will yield 
iood stuffs equalling \he yield of aboui 
200,000 acres cultivated by older 
methods 

The Salhia Project aims not only at 
'nc* easing the country's agricultural land 
but also its Irvestock wealth and poul- 
try production as well as other food 
security projects 

Livestock wealth projects aim at pro- 
v *djng the couniry wrth large Quantities 
°l meal and milk and generating new 
breeds o\ hjgh quality cattle and horses 
To achieve this: 



• Embryos of the American Estranges 
breed have been implanted m hybrid 
cows, (starting m October. 1981). 

■ Artificial insemination of good heredi- 
tary production properties has been 
accomplished 

* Milk-producing stations with a capac- 
ity of t,200 cows yielding 5 million 
litres of milk annually were created as 



well as a breeding station with a capac- 
ity of 1 r 5QO cattle and a stall-feeding 
calves statron with a capacity of 40,000 
head of cattle per year, to be increased 
to 80,000 yielding 40,000 tons of meat 
per year 

Egypt is on the road to implementing 
more of the SaLhia Project to meet the 
basic food needs of its people ■ 
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teams your specific project criteria 
with our programs for a highly 
reliable, cost-effective project. 

JfL*f?7l F or mar* lnform»rlGri an haw ytiu cmn mmhm Dorhinr* 
ffl THjjJ y **pmi*nm work fa* you. Gall BwHtvTM butinm 
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The Arab Contractors/Osman Ahmed Osman & Company 




OSMAfH&CO 
34 Mb 5L Cairo 
CAIrOSMASON 
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The 

Egyptian 

Hotels 
Company 

IS hotels in 
Cairo, Alexandria* Luxor, Aswan, 

Central Reservations Office: 
26. Shcrif Street Immobilia Bldg 
Cairo 

Tei:75S7lS, 755833 
Tetex: 927*6 Egypt! tin. 
Cairo Airport Reservation: 
State Tourist Information Office 




Shepheard s Hotel 



I 



negotiator!, conciliation or binding 
arbitration. 

* Creating a mechanlwn by which in- 
vestment performance is periodically 
reviewed by both governments for the 
purpose of improving business prac- 
tices and alleviating possible obstacles 
or constraints 

2. The ratification of the bilateral 
agreement for the avoidance of double 
taction, which reduces the tan burden 
on investors as an additional incentive 
for investment 

9, The launching ol a private sector 
teaaibiiity study program in coopera- 
tion wuh the United States Agency tor 
International Development, providing 
for reimbursing ihe cosl ol reconnais- 
sance visits or feasibility studies car- 
ried out by potential U.S investors 

At present. Mr Roushdy sAid, we ere 
observing a remarkable change in the 
pattern ot the U S. approach to invest- 
ment In Egypi. This approach is charac- 
terized by the following 

• A new inter esl was crealed in vari- 
ous fields, such a$ integraied agro- 
business, land reclamation, production 
oi construction materials, chemicals, 
pharmaceuticals, auto feeding com- 
ponenis, etc 



* A growing number of small and 
medium-sized companies are willing to 
go mio joint ventures with Egyptian 
partners 

* Various American institutions directly 
concerned with U.S. investment over 
seas are getting more involved in sup- 
porting such trends Among those 
institutions are the U.S, Chamber of 
Commerce I ho US Commerce De- 
partment, the Overseas Private Invest- 
ment Corporation, I he Agency for Inter* 
national Development, and the U.S. 
Trade Representative 

* In addition, a number of other activi- 
ties are contributing to the overall pack- 
age off encouraging investment m Egypt 
such as the activities of the Private 
Investment Encouragement Fund (PIE 
Fund]. IE extends financial support for 
establishing investment projects using 
American technology The AID sup- 
port program ts Imancmg the establish- 
ment ol an investment Information 
center fully equipped with updated in- 
formation on investment opportunities 
in Egypt 

* Recently numerous promotional ac- 
tivities were launched, including the 
first Tele miss ion program followed by 
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I ntemat ional Transportation M mia^ement 




Egyptian-American Transport & Services Corp. 

7777 Leesburjt Pike • Suite 307 • Falls Church, Virginia 22043 • Telephone: 7!J4 105 1 
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[wl NATIONAL BANK OF EGYPT and its group 

LlllJ Established June 25 J 898 

■ Egyprs oldest and largest bank 

■ Group performs all commercial banking services domestically through 1 50 
branches and internationally through its London branch and more than 1000 
correspondents. 

■ Group resources overLE. 4.5 billion 

■ Participation in 55 joint-ventures covering all ftefds of economic activity and 
capitalized at LE. 821 Million including the following subsidiaries (N HE 
Participation 51 percent): 

□Chase National Bank- Egypt 
□ National Society Generate Bank 
■ jCredil International D'Egypt 

Address: 24 Sherif Street, Cairo 
Telephone: 744022, 7441 75, 7442 1 7 

Telex: 92238 NBE UN 92832 NBE UN 92911 NBEFX UN 327 NBECRO UN 
723 NBECROUN 724 NBECRO UN 



Egypt's First Joint Venture Bank 

The Chase National Bank (Egypt) S.A.E. 



Combines 

The Chase Manhattan 
Bank s Worldwide 
Network 

With 

The National Bank of 
Egypt's vast domestic 
experience 

To provide 

the highest quality 
Merchant Banking serv- 
ices and commercial 
banking services in 
Egyptian pounds and 



foreign currencies for 
local and international 
customers. 

Services Include: 

Short and medium term 
financing, loan syndica- 
tions, correspondent 
banking, letters Of credit, 
letters of guarantee, bid 




and performance bonds, 
deposits, foreign ex- 
change, collections, 
money transfers, etc. 

Branches: 

Cairo, Alexandria 
Port Said 

Head Office: 

P.O. Box 2430 
12 ElBirgasSt. 
Garden City. Cairo 

Telephone: 25263/4/5. 

Tele*: 332 CNBKCA UN 
92394 CNBKCA UN 
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a delegation ol U S private investors 
organized by OPIC 

Tourism 

Egypt is an open museum " where 
masterpieces off ancient history are 
on constant display m their natural 
environment. 

IE may not be possible to pinpoint 
the exact dale on which Egypt emerged 
as (he worlds first constrluled natron 
There is, however, evidence of a neo- 
lithic culture around 6000 BC The 
lirst reasonably accural* date is the 
starting date ol the Egyptian calendar 
-4241 B C It is u&^d lo this day lo 
calculate the Coptic year 

Since the return of the Sinai Penin- 
sula to Egypt, new areas of iniere&t 
nave been added to the traditional 
sites in Carro, Luxor, Aswan and 
Alexandria The Red Sea coast, incloch 
mg that of Sinai, o Iters year-round sun 
batbing and a wide variety of water and 
underwater sports along 600 miles of 
beautiful sandy beaches set against 
impressive mountain ranges 

The Sinai Peninsula 

One of Egypt s best tourist sites, the 
peninsula is almost surrounded by water 



The Mediterranean Sea hes To the North 
with a coastline of 1 50 miles The Suez 
Canal and [he Gulf of Suez border it 
w<th a 250-mile coast In the West and 
Southwest On the East and Southeast 
the peninsula stretches along the Gult 
of Aqaba for another 100 miles 

Sinai <S a land of fascinating history, 
hoty places and umqe beauty Its his- 
tory and culture stretch as far back as 
the days of the Pharaohs According Eg 
ancient Egyptian mythology, the god- 
d£&s Isis ct ossesd Sinai in the course ol 
her wandering in search of Osms. It 
was also across Sinai that the Holy 
Family traced to Egypt. 

At present Sinai is regarded as an 
international center It comprises vari- 
ous kinds of tourist attractions- histor- 
ical, religious and athletic. One finds 
Islamic relics m the Sinai at Taurus. 
Christian antiquities in Sinai dale bach 
to Emperor Justinian In the sixth cen- 
tury A D Visible, too, is the Great War 
Road used by the ancieni Egyptians 
and by Joseph and Mary when they 
fled to Egypt with baby Jesus 

Water sports. $wh 05 diving, wind 
surfing, water skiing and sailing, became 
an*? of the mam features of the region. 
Beaut ituf hotels and tourist villages are 



managed by the Egyptian S*nai Hotels 
and Diving Dubs Company along Ihe 
Aqaba GulF of the Red Sea. mainly m 
Sharm El-Eheikh. Oahab and Nuweiba 
Four di ving clubs are fully equipped lo 
servp professionals and vacations re. 
All this is in an environment of fascinat- 
ing coral reefs, ever-tmpressive red 
mountains, modern facilities and an 
average temperature of 64° F in 
wintertime Sinai Egypt, "where the- 
sun winters,' is a paradise both above 
and below sea level 

The number of American nationals 
visiting Egypi is on Ihe rise. In 1932 
there wt?r<* 1 75.000 American victors, 

By the and of 1982, several Large 
new hotels opened, most of them oper- 
ated by American chains The country a 
hotel capacity, which now stands at 
27,000 rooms, is expected to reach 
40,000 by 1965 

Evidence ol increased tourist traffic 
is further seen in the dramatic increase 
ol Nile boats making the increasingly 
popular Nile cruise Trom 9 in 1975 to 
50 boats in 1962. 

The Egyptian Private Sector 

The Egyptian private sector is cur* 
rently sharing the responsibility with 



Star Trading & Marine, Inc 



Chartering Representative in USA for 
The Egyptian Company for Maritime Transport, 

Cairo 



CABUrl: TRASTAH 

TELEX: ITT 4401U1 
RCA 24X554 

TWX. 7I0-H2^0)50 

WlL 90-4224. 9CM225 
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ffre Cataract Aswan Hotel *s one of the Egyptian Hot&fs Company's 
many luxury establishments. 



EI Nasr Export 

A Leading Public Sector 

Turnover: 

LH. 600 Millions 
Employees: 1500 

Branches Overseas 

30 in Africa, Asm and Europe 

The Company wishes to 
velop its intf kjhs by yelling 
oommcn:iij] agencies of capital 
and consu mer goodi and 
increase iis exporis u » ihe U.S. 
Markei. Tin : * ' 'm[.;tn\ is rmiih 

lo participate in invesimeni 
ptrqtectB e.g. rea^y made 
clothes, leather prod ucte... etc 
for export, and is siudymrj 
establishing a free zone for 
trade & industry to develop 
exports. 

* 28, Talaat Harb St., Cain j 

TLX. 92232 
£357 SlhntcimUN 

P. (J Box L 589: Cairn 



& Import Co, 

Company in Egypt 



Oveneu Branch*! 
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Ac kn o wf edge m e n t s 

Nation's Business expresses 
Its l hanks and appreciation 
to the Embassy of the Arab 
Republic of Egypt and His 
Excellency, Or Ashraf Ghof - 
bal, Ambassador to the United 
Slates 

Tbe cooperation, assistance, 
and dedication of Minuter 
Nab j I Sadek. Head of ihe 
Embassy's Commercial and 
Economic Office (below 
righi), and his colleagues. 
Counsellor RousMi Barakat 
tbe^ow left] and First Secre- 
taries Ismail Roushdy and 
Alaa Khali I m proems valu- 
able and needed information, 
made this special section a 
reality 




Our thanks and appreciation 
go as wet! to Counsellor 
Abdullo Fousd Ha!©*, Heed 
Of the Embassy s Press and 
intormahon Office, and Or 
Shnwki Hussem, Head of the 
Egyptian Tourist Authority in 
New York, whose coopera- 
tion a&o was Invaluable in 
helping publish this section 
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Armco's 
overseas 
investment 
policy seeks 
local partners 
to share in, and 
help guide, 

sound 
economic 
growth- 
Achieving such 
a partnership to 
serve markets 
in Egypt is 
among o ur 
priorities 
during this 
decade. 

Harry I lolid.iv 
Chairman and Chief 
Executive Officer. 
Arm co Inc. 
and 

Chairman, U.S. Section, 
£gypt-U.S. Business 
Council 



ARMCO 

V 

Arm ro tnr. 
World Headqua riers 
MIddlctown. Ohio 45043 

OJlflHd Equipment ft Prodf*rimii 
Arrc*fuw r A Strategic MatrriJifc* 

Speiinity Slrels 
Fahrirarcd Prnductft 4k Senior 
Financial Srnlro 
Carbon Stwl 



the government for developing the 
Egyptian economy Large companies 
were farmed (c serve the dttferent 
requirements of the economic sectors, 
The Open Door Policy supported by 
law 43/77 of 1 978 was a positive step 
that created the right environment 
needed for private enterprise. 

One of the most important problems 
in Egypt is ihe shortage ot housing, As 
pan o! its policy to solve this problem 
the government planned me creation 
of new cities in the desert 

One of the leading private sector 
firms that is helping the government in 
implementing this policy is Sabbour 
Assoc iales Jl is a living example of a 
successful private enterprise The pro)* 
acts undertaken by it represent vari- 
ous fields ol development that form 
part of the new Egypt. Examples of 
These projects in which the firm partici- 
pated m the planning, design construc- 
tion management and infrastructure are 
thelollowmg: 

• Sadat and the Sixth of October cities, 
it is expected that these cities would 
accommodate over 2 million inhabit- 
ants who voluntarily move into them 
from overcrowded regions lo seek a 
better life, more suitable work and higher 
income. Sadat City in particular, in 
viow of its size ( 1 S million people J. has 
no parallel (as a new city} in any other 
place in the world 

• Another national project that will be 
earned out in si ages- is Ihe Cairo Metro 
Project The estimated cost tor stage 
one only of the tunnel i& S400 million. 

• The Mokattarn Plateau development 
project will provide 8.400 pieces ol 
land lor building housing to accommo- 
date 250.000 inhabitants, in addition to 
providing sites for services and public 
buildings The infrastructure project in- 
cludes roads, water, sewerage, elec- 
tricity and telephones as well as 10 
miles of mam roads 

• Semiramis Intercontinental Hotel [S40 
rooms] is one of the largest new five* 
star hotels to be built in Egypt, on 
about 1 15.000 square yards overlooking 
the Nile. Total cost Is about $1 00 million. 
It is expected to be inaugurated In 
early 1984 

• AIN Shams University Hospital (850 
beds), an educational hospital built on 
approximately two acres of land, will 
cost about $110 million 

» Suez Port development entails mod* 
if rations to increase she capacity of 



the port, as well as a comprehensive 
plan for extension needs to the year 
2000, The project will cost approxi- 
mately SI 00 million. 

* The largest comrrtenctaJ mall in Cairo, 
TIBA 2000 r will also include several 
office blocks, recreational buildings and 
residential apartments. Total cost is 
estimated to be S 1 25 million 

* Rehabilitation and expansion of elec- 
trical supply networks in Cairo, Alexan- 
dria gnd 1 1 other cities. This project 
deals with the problem of inadequate 
overloaded electrical supply networks 
that has been caused by extremely 
rapid urban development. 

» Rural electrification and expansion. 
This project aims at gradual introduc- 
tion oT electricity to Etjyplsan villages 
Annual cosi is about $ 1 30 million, 

* industrial projects Expansion is being 
undertaken in the Ductile Cast Iron 
Pipe Company, and the rolling mills of 
the iron and steel complex. Total cost 
is estimated at * 1 00 m i I iio n 

* Economic housing projects. The firm 
is entrusted with Ihe task of building a 
set of economic projects Involving more 
than 10,000 housing units Three ol 
these project* are being carried out m 
Cairo, involvings. 000 units 

* Food security projects The first ftsh 
farm in Egypt is bemg developed to 
serve as a pilot project for others to 
come The farm will be built on 1,200 
acres in Shark tya Gove morale The 
produclion will help in providing needed 
food requirements 

» Environmental protection protects 
A study for estimating the extent of 
pollution in Suez and its bearing on the 
planned reconstruction ot the city was 
earned oul. The study gave Ihe neces- 
sary resolution alternatives and precau- 
tions to be considered for the city 
expansion 

* Transportation projecT, A study was 
carried out to plan road improvements 
for greater Cairo as well as entrances 
to the city and the belt way based on 
projected year 2000 traffic. 

Judging on the basis of the impor- 
tance and value ol the above pr ejects. 
Sabbour Associates is a living example 
ol a successlui private enterprise in 
Egypt Laws and provisions of the Open 
Door Policy created the right legal 
environment thai helped promote and 
diversify its activities, ■ 
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sabbour 111] 

ASSOCIATES HI 



Sabbour 
Associates 



Sabbour Associates, established in 1957, has played an expand- 
ing and principal role in providing engineering consulting services 
in Egypt and numerous Arab countries, 

Sabbour Associates covers a full range of capabilities in eco- 
nomic planning, architectural engineering fields and construction 
management. 

Sabbour A ssociates provides these services through its re- 
sources of more than 550 personnel in its head office in Cairo and 
other branches. 

Selected prestigious projects. 

Planning: 

■ Sadat City: A new desert city with a targeted population of 1 JB 
million inhabitants 

■ Sixth of October City; A new desert city with a targeted population 
of 550,000 inhabitants. 

» The Pyramids and Sphinx Plateau 

Public Buildings; 

■ Semiramis Intercontinental Note! {Cairo)-840 rooms 

■ Ain-Shams Surgical Teaching Hospital -850 beds 

■ The Ministry of Reconstruction, the Ministry of Planning, the 
Ministry of Economics and the Ministry of Land Reclamation office 
buildings 

Etectrfclfy* 

■ Rural electrification of Egypt 

■ Rehabilitation and expansion of the electrical net systems for 
Cairo, Alexandria and eleven other major cities. 

Ports: 

■ The expansion of the port of Suez 
Industry* 

■ Ductile pipe factory in Cairo. 

■ Rehabilitation of the rolling mills for the Iron & Steel Complex 
Infrastructure: 

■ Cairo Underground Metro project- 
Food Security: 

■ Several aquaculture projects in the Nile delta 

Main Officer 

20 Lofti Hassouna Street 
Dokki, Giza. Egypt 

Telex: 94266 UN -SASOC CABLE; CONSABOUR-DOKKI 
Tel; 716656-718595-716879 




7,000 YEARS OF CIVILIZATION 

EGIPT 

50 YEARS OF EXPERIENCE 

EGyPTRIR 

Fly from Europe to Africa and Asia 
by Egyptair Airbus— Boeing 707s and 737$ 

HOSPITALITY— PU NCTU ALITY 

VISIT TREASURES OF EGYPT BY EGYPTAIR 
DOMESTIC LINES 




Tax mil's 
Bottle 
In Court 



| A-FOtt PROVISIONS of Ihf tUX law 

f+tmct<?d by Congress amid heated 
tturtroverey last summer art- now in ef- 
fett, but a band of House member* k 
prznWmg [i claim ih&l the statute is un- 

As it now stands, the law oil la for 
^urly SiOO hi] Hon En rie»w or accelerated 
[Avenue payments, with most of iknt 
burden to be borne by buainew. 

The letfialatiun was originally hum- 
totjned out in the Senate Finance Com* 
njitttt? under th* Icad^rnhiii nf » 
ei's dmirman, Robert Dolt (H-Kun,). It 
approved by the full Seriate H\\r\ 
then tiy f.he Hnu«.f< nf KeprcaeritAtiYES. 

Dissident House members argued, 
K' jwover, that the procedure waa in cuti- 
s '"-t wii.h \hc rnn>UtUtkrtl , i require- 
ment thai uJl Lax legislation originate in 
Houae r 

A provision of Article I of the ConstF 
Union Muyn: 

"i'VU bills* for raimriK rervenuu hhatJ 
witfiruite in the House of Repreaenta- 
t^cs; but the Senate may propose or 
tencur wiih an^rutmtmLH m on other 
hills," 

Congressional pari ift men tanans 
tainted nut thai the mnstituLioniil nke- 
^ had been ftb&tcrvul, Iwcuitae the 
Senate? had proposed the massive tax 
Jficre^es as an amendment to a minnr 
£evt-nue bill ihe Huutte had aent Xn the 
Seriate in l»8l. 

That argument failed to satisfy 17 
r t'preHfNtat5ves. who argued that Lhe 
a *eppijn^ revenue hill had not uriginat- 
^ in the Housi ■ but was. written and 
i-iiiticilly psiejied in the Senate 

They iotik their argument tn a fedisr- 
iL ' district tdurt, bat they lost Lhe first 
r "ind. Judtfe Joyce Hen» Green held 
that the pbiintiff.H had m^t \n^u injured 
[H'rxonuliy by the tax Jaw and hence 
Jueked legal standing to bring a suit 
^Uen^ing it 

Hep. riunson M^jre (R-La ), a leader 
of the diftsident jjroup, immediately an- 
nounreiJ plans for appeal and *aid the 
would Im; takim to !.he Supruzne 
^curt if neewwary. 

"'VVi' want to « how tlim i-vvry phraae 
tJ f the Cormtitulion mean* something, 
a ftd tJuit it luean.H. it at all Urn*!*, nut jut.1 
WtoB fci convenient," Moore eammtotr 
I'd, 

Cofistitutiunal law experts say that 
j-^e House uriiup fcK'es, an uphill fiisht 
''eeaiifle the doctrine of separation of 
liJWtim makes the federal court* relnc 
1jfct >t tu tiLU'rfeiv jij th* internal work- 
Ul Kh of another brunch. D 
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An attractive building 
that doesrrt forget who pays the bills, 



if you didni have to be 
concerned with the initial costs 
of consir uction and then wiih 
maintenance, energy bills, 
employee work efficiency, 
materials flow and lots more, 
you could select your building 
system bv good looks oJ one- 
Gut a building for today's 
busine3& must offer more than 
J u&t appearance 

vtfihatMjiWingsysiem 
from Atlantic, you're assured of 
not only ihe design 1 legibility 
ro creak* ihe image and working 
envfronment you want; but also 
the quality construction features 
necessary for efficient US8 Of 
energy and years of trouble-free 
service From Atlantic's unique 
Standing Soam Ftool m wall 
systems styled tor architectural 
app&al as well as energy 
con^ofvation. 




I REE 

Pianning 
Brochures^ 

For more 
information on 
building sysJems 
from Atlantic and 
the name of your 
nearest Atlantic builder, 
return Ihe coupon today 



atlantic 



Rush me a Tre<? full-coSor brochure on Atlantic builrrmgs tor 

[_ Manufacturing i Sales/ Service 

□ Wacfthousing □ Offices 

r Recreation □ Other 



Contacl Me ForAnAppoinSmom 



NAME 
TITLE - 



COMPANY _ 



ADDRESS 

OTY 



STATE 



ZIP- 



Belum to: Attanlic By 1 1 ding Systems, inc., 
P.O. Box 82000, Atlanla. Georgia 30366 
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The Spreading 
Computer 
Revolution 



Cornpany-to-company 
hookups in the food 
industry herald 
greater efficiency for 
business in general. 

By Bob Gatty 



THE HO BSE- DRAWN CARRIAGES pulled 
up nutsid*? the general store, send- 
ing- clouds of dust into the air. It was 
tSTi'i, in Los Angeles, a bustling west- 
ern town of 3,000 people. 

Lot Angcle* has grown a tittle since 
then. So has the retailer. 

Ralph* Grocery Company, the oldest 
grocery business in the West, now oper- 
ates 120 supermarkets in Southern Cali- 
fornia, It is a leader in the technological 
revolution now under way in the food 
retailing industry. 

Today products marked with a Uni- 
versal Product Code sn? moved across a 
H-mal! ^law it the checkout counter, 
and the price* arc automatically added 
on a computerized term inal . 

Accord intf to Ralphs Chairman and 
Chief Bceeutive Officer Byron Allum- 
bough* the information accumulated by 
those " scanners" is used for countless 
purpose* "Now we're working on an 
automatic system thai will reorder 
products for our stores from our ware- 
house based wi our scanner-generated 
data/ 1 he says. 

Scanners are only the most visible 
sign of change. 

Computer* ul Ralphs an* titnl in with 
computers at sortie of the company's 
major supplier*. Purchase orders are 
trarumittrd in a language that each 
computer understands,, based on what is 
known as the Uniform Communication 
Standard, invoices and other intercom- 
pany documents are sent the tame way. 
Just as Ralphs ia developing an automat- 
ic reordering system for the warehouse 
hased on scanner-generated data, ViH 
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Th* Hal pin Grocery chain u*n 
compulom lo rtad ind odd prkaa, 
and It J* beginning to ubd lh*m 
lo conlrol ihe flow of prodixta 
from w&rehtturc to ■torn and 
from supprilera la warehou». 



allows the firm to stock that 
warehouse through comput- 
eriEcd orders sent by the com- 
pany to its suppliers. 

Ralphs' system is part of a 
new computer to-computer 
communications system de- 
veloped for food manufacture 
en, brokers. whoJesaJers and 
retailers. And according to 
Arthur D. Little, Inc.. the 
consulting firm that devel- 
oped the tJCS design concept, 
potential annual fiavinjrs for 
the food industry range be- 
tween fl% mill ion and *324 
million. 

Not just the food industry 
hut nearly every sector of 
the economy may someday be affected 
as computers arc hooked together to 
communicate between companies. 

Richard C Norris, a senior consul- 
tant in operations research at Arthur 
D. Little, points out that moat com pa- 
rues today have sophiri tics ted, versatile 
computer system* hut still rely on alow, 
error-prone and costly paper-based sys- 
tems for such intercompany tranaac- 
ttuns as ordering and invoicing. 

However, he aaya. that is changing 
thanks to electronic data interchange, 
th<* ayatem of Handing such information 
via computer. "Once appropriate stan- 
darts arc develop*^," Nome says, "the 
name Ktnicture can tn- used For such 
ciHisurnur pnKiu^U \i> ht-allh and beau- 
ty aids or hardware, for general 
fhjindisc and for such industrial prod- 
ucts as chemicals and steel/' 




The key 3a developing n standard bo 
that the receiving computer under 
stands what the sending computer i- fi 
talking about. UCS fs such a ttandard 
for the food industry. 

"ATI we're doing is reformatting data 
ho thai one company can Ft'nd them to 
;t nether in a way they can be used," 
says John B, Ferris, senior vice p resi- 
dent for finance at Minneapolis' Hoper 
Value Stores, a major food wholesaler 

'The time saving is the greatest ben- 
efit, tr he observes. "Vou get a purchase 
order, for example, tninemlited very 
quickly, and it can bo act^d on without 
\mn% rehandled/" 

Tli us the relaihrr can he ^iven imme- 
diate in forma tiim about tht* aviiilnh-ility 
uf product. Because of the fast action 
made possible by computer transmit 
skin, reserve inventory— mU'ty stnt*k. 
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CPTexplains what happens after 
you buy a word processor. 



If you bought any of the new 
CPT830O* models, two things 
^ r iSi happen naht away. 

Hr^it, your CPT 
will arrange an installation <iue 
that \ convenient tor von And 
second, | ir-'il ycT your ssliM sirred 
"nrnt'dwwl^ in CFT's personal- 1 
] ^d training program, #> they 
will Ix 3 reiidy when the equip- 
ment arrives. 

The big daw 

On the appointed Jjy. ,'itiet 
w installers depart , you're left 
*'ith iin imprcsMve new system 

So y< >u sit down nt one of 
TO workstation* And 
after a Era hesitant 
foments, you're ryp- 
injjnn CPT s unique 
v idei 1 screen . M Lsua k es* arc 
c <jrrectL\l easily, rigjn before your 
eyes. When your first document ia 
't-iter-peifect, you print it out t via 
electronic printer, at 540 words a 
minuif 

Be*< vet. you hive u permanenl rec- 
f "jd of what you've typed, stored on a 
floppy" magnetic disk 

'n the next lew c no nth?., you'll lx< am- 
Tniuou.sh amazed hv how rhe new 
system speed* up work How CPTs 
10-kcy number pad un The keyboard 
"wkr* it easy to hurdle figures How 

die display ftcnccn* preview area leb 
V'u review your floppy disk files 
even while another document i*bcine 
typed And how easy-to-us*? software 
Programs can help you handle gm* 
pB, manage inventory — evrn do sales 
forecast itm, 

But believe it or not. you've lust 
begun to mp into the potential of 
Vour new i VI word pn rnx^ 




RrLi± CTT uiU uskt nut of dif [/if dthiik of tmtaHmg w m' word 

Your automated office 



At your office grows to rely on word 
processing more, you may want to 
expand And rhats when you'll be 
glad y oyho ushr a CPT system 

The CPT 8 WO series is actually four 
word processors in one The entry- 
level CrT 85 10 can easily be up- 
graded to the more powerful 8515 or 
8^20 even the rop-ot rhe-ltne 




in. ikes i word pn icesMirx o imp uic rs, 
copiers, and other electronic ^quip- 
ment l.iii freeh ex^han^c LSitorrnimon 
(Wiee Lteik^ Link actually trnnsbres 
the various electronic languages of 
lhr-r difierezu off u e mailings- a 
real breakthrough in office auto- 
mation 

If youd like to take the first step 
inwards ikunim.iMini >ow office, sm- 
mail the n iu|*.ni Iviow. 



CPT 




For extra flexibility. CPTa J 

new Disk Units let you store J 

between 1 W iind 2 PlI^l-m ot j 

information at eaeh workstation J 

And when the time come*. [ 

CPT can even help you lie y^ur J 

word processing system into yum I 

Lrgcr array of office equipment I 

Thanks to a new device called I 

Office Dialog Link? different I 



Mml to* tTT Lnhwiiufnin Vnur 
EVinu Ulifi«MM 

tin Mmumin mmin tim^m^wm 

Tii Cjift Ftuiii- Ui. i "'■ ■ i nijr ^VStffp Af^ Tiniff. 

□ I'd ULf j. LIT vilr> tttntVf UjUIm: 1» uJl rrtt 

If* 



flu wv I I 

t C | V ■- \ .il.it 



SPECIAL repc ••••en 




it's called in the food induatry— **an t*? 

reduced. 

For the supermarket industry < the 
UCS program had it* beginnings in 
1976 r when sis major trade associations 
formed a joint industry committee led 
by Arthur Wool fit, president of KrafU 
Inc.. and Ijeonard Liebcrman. president 
of Super Markets General. 



The firttt atep was the feasibility 
study hy Arthur D. Tittle. Thi* second 
wua the development of message and 
communication atandarcfr, launched in 
August, 1980, which defined message 
fi omuls for purdUiu lifters, invoices 
and other related transactions. 

Then the program was implemented 
on a test basis using Ul pilot companies T 



including Super Value and Ralph:-. 
Companies were paired 10 begin com- 
puter-Uwjomputer tran^missionR, They 
now have bci-n transmitting purchu^ 
orders and invoices nuect'EtH fully for 
nuuLV mouth*. 

A second group of 10 finni* has. com- 
pleLed a start-up training pro(fr&m t and 
the firms began ebetron ic interchange 
in January. 

In lis report Littte recommended that 
the industry use the message format 
system developed by the Transporta- 
tion Data Coordinating Committee tn 
Washington, instead of duve loping ;i 
system specifically for the fowl indus- 
try. 

TDCC P a nonprofit industry associa- 
tion sponsored by major shippers and 
carriers to develop common itandards 
fur l)be transportation industry, now 
provider the software foe the UCS ays- 
tem and manage the [mining and pilot 
programs. 

Edward A Guilbert, TDCC" president, 
has been working since ISW!* to find a 
way to help Win ease,* communicate 
with each other via computer, 

"It seemed ridiculous to receive a 
piece of paper from you with mfomm- 
(ion on it that crarnc from your comput- 
er , ' f .says (lUilbert. "Whf?n [ get it, [ 



The Accelerating Boom in Local Area Networks 



Co a Alder the problem of Sam 
Jones, owner of an auto parti store. 

He has three microcomputers to 
expttdiu* lultmg and record keeping, 
but he still runs up and down the 
stairs between l he office and the 
at ore U> check on files and to give 
the bookkeeper updated informa- 
tion. 

But rf Jones were able to hook his 
computers together so that they 
could ra.lk to each oth«r P sates data 
developer! downstairs. could immedi- 
ately be keyed into the svatem and 
received by the bookkeepers in the 
office above. 

The amwi?r V* Jones' problem i* 
the local area network, which a re- 
cent report published by the Interna* 
tional Data Corporation says is one 
of th*» fa^teHat-growmj? aegmenta of 
the computer industry. 

Local area networks allow com- 
puterized wjuipment, including p*r- 
twiinl computer*, word pfwwunrt;, 
centralized data storage device* and 



electronic printers, to transfer infor- 
mation within a limited area—as on 
the premise* of Jones 1 store or be- 
tween a company's office and it* fac- 
tory. 

Beside* the electronic devices 
linked together, the network con 
Jiist* of the wire ur cable used to 
carry data and special circuitry ttiat 
allows the data to foe transmitted 
and reoorved. 

IDC estimates that at the end of 
\m there were fU« local area net- 
works inn tailed worldwide and that 
thi re will tM*37,00lJ by l&ljfi, 

According to IDC. there was only 
a handful of vendors of local area 
network* aa of a year ago f!ut the 
firm says there are about 4fi now, 
and the number growing rapidly. 

Vendors fall into one of thane eat- 
cjjxiries: 

• The computer system* Firm 

that provide* local area network 
technology denized to connect die 
equipment it He 1 1 ft. 



* The component iupplier who 

provides the pieces needed to allow 
the user to construct his own local 
area network. 

* The local area network y ii t?m 
vendor who provides; the means to 
allow ^ntertNMin action of equipment 
from several vendors. 

Key to the growth of this mrfuu> 
try, IDC point* out, is Uie twtabliHb- 
rnent of international local area net 
work standard*, a nbOYC recently 
supported by 19 major equipment 
manufaeturarH. 

Another repnart, thisi our tsau«d by 
Internationtil Resource Develop- 
ment, of Norwalk* Conn, p pointa out 
thai only about 15 ^fcent of today 'a 
UBora of personal computers are 
equipping them with modems oroth- 
«ir devices that permit d^mjiuter-to- 
. -in a p aw r r - ■ m mu nicii tion However, 
the ri^wrt predjctn tjuit soon IfW ^r- 
cent will be nnd that there will be 
"duHting 11 ^njwtJi in markeU for 
nueh interface devices, 





The number one alternative 
to the phone company. 



f's face it In today s highly 
lex. highly charged business 
environment, you cant expect 
an ordinary, everyday tetephone 
sysiem \ 0 keep your company 
competitive. 

Why not lei RCA offer you the 
obvious alternative An RCA elec- 
tronic telephone system custom 
designed to instancy improve both 
your business efficiency and your 
bottom line 

You'll profit Immediately, With 
the exceptional flexibility and utiFlty 
the RCA telephone system offers 
/Our business. As well as with our 
^resistible financial arrangements. 

You'll profit over the long haul 
With a system that will expand as 



you do, With guaranteed rales for 
the life of your lease And you can 
own the system at the end of your 
lease for as iitite as$i 

It's alk backed by RCA's world- 
famous communications ex pertise. 
And RCA's nationwide service net- 
work is just a phone call away. 24 
hours a day SmaH wonder RCA has 
become America s number one 
private supplier of telephone sys- 
tems to businesses like yours. 
Especially when you consider the 
alternatives 

Let RCA show you how your 
business can profit from one of our 
advanced telephone systems. 

The future is calling. 



Can (900) 257-5208, i n h*w j er wy 
(000) £83-5075. Qi mail itiii coupon, 
RCA Swvlcr Company, A Qivimbm p1 RCA 
Telephone Systems Meriting. B<dg 204 1 
Roult Chttry HIH. MJ 

PietaefFrow m« how RCA cm cuttum 
design a bui^rau lotephone jyalftm 

fflt me 

>itemv 



Coffiptfry p 




Telephone 
Systems 



1RT SMSC 



Keeping In Touch With Franchisees, via Computer 




Lt?o Lamem orovrdlng data. 



have to ait down and code it and then 
" ey it into ray computer before 1 can 
iterate an invoice/' 
That was Use germ hf-hintt the devel- 
ttpment of TDCC, which has developed 
tandard* that allow computer- to-con> 
puter communication in the transporta- 
tion industry — including rail, air 
freight, motor freight and ocean curri- 
ers Now waybills tad other key trans- 
action documents art sent electronical- 
ly, Guilbert say a. 

The key to such intercompany corn- 
munication is the development of a 
mingle set of standards-— tenniikology 
that the computers involved under- 
stand. "It's possible wtlh any company 
thai §ays, 'I will agree to the terms and 
ilffmitionH and condition* in a set of 
standards,' "' say 3 Guilbert. 

It doesn't matter much urhat kind* of 
hardware are used, according to Guil 
hert. J 'ln the food industry, we started 
with main frames We're now down Us 
smaller computers, and we're going 
down to minis and micros when that's 
needed/' he says. 

Realties developing dam timamisftina 
standards for the transportation indus- 
try and working with the food induslxy 
on UCS, Guilbert'* group has developed 
Warehouse Information Network Stan- 
dards that a J low computer- to-computer 
cornmiiiucatkm between manufacturer 
and warehouse 

According to Gene A. Nelson, direct 
tor of management information sys- 
tem* for Dry Storage Corporation, of 
Des Plaines. Hi., pilot pairings of com- 
panics — manufacturers and warehouse 
companies — will be completed by April 
and two tented WtNS message*, the 
warehouse shipping order and ware- 
house *hippmft advice, will he released 
for general u,*e. 

The WINS standards Were designed 
to be compatible with UCS. They will 



A computer network links 350 
franchised accountants with the 
main office of Comprehensive Ac 
counting Corporation in Aurora, fll. 
This permits franchisees to provide 
their 23,000 clients with detailed 
business data every month- 

The system, put in place by tike 
firm's president, Leo G. Lauxen. 
gives each client a monthly balance 
sheet and operating information. At 
the same time, franchisees are given 
comparative information so that 
they know how they are doing and 
can make whatever changes in their 



make it possible to transmit messages 
and documents faster, more accurately 
and at less cost,, Nelson says. 

In many cases, warehouses now con- 
tain moms full of printer terminal* of 
the various manufacturers on which or- 
ders are received, The gross inefficien- 
cy Is obvious when you realize that the 
average use of each terminal is less 
than 20 minutes per day/ 1 Nelson 
notes. But since the manufacture rs all 
US* their own order TormS^ they are 
unable to share terminals with other 
manufacturers. 

That causes problems for the ware- 
house. Kelson points out "Separate 
pro grama must be written and pro- 
cessed to print each manufacturer's 
unique order forms and to interpret the 
transmitted data and re format I hern for 
entry into the public warehouse's order 
entry /inventory aystem. and that* 
costly," he explains. 

Now that UCS has linked retailers, 
brokers and manufacturer* and the 
WINS standards have been established 
for manufacturers and warehouses. 
Nelson says, the warehouse industry 
wants to establish utandardK for com- 
munication between warehouses anil 
carriers. 

1 Transmit ton of bills of lading from 
the warehouses to the carriers and 
freight hills from the carriers to the 
warehouses and manufacturers wilF 
complete the cycle/' be says. "Envision 
a retailer or broker sending purchase 
orders for products of several different 
manufacturers directly from their com- 
puter to a public warehouse computer." 

A warehouse could then consolidate 
ail orders in one tnjckload Lo be sent 
directly to the retailer That, according 
to Nelson, would mean a very tangible 
freight savings and would reduce the 
entire order process from perhaps six 
days lo two or three. 

Wholesalers and distributors also 



operations they need to make to 
avoid trouble and grow 

Lauzen » adapting that system to 
hefp other franchise companies as- 
sist their franchisees 

4 The program will assemble data 
like operating statements and bal- 
ance sheets in the format of the par- 
ticular franchisor/ 1 he says, 'Thin 
will make it possible to quickly iden- 
tify franchisees who need help and 
in what area.' 1 

Comprehensive Accounting Is test- 
ing the program this month before 
making it available nationwide. 



aland to gain much over the next de- 
cade from compuCer-to-eomputpr com- 
munication, accord mg to a study com- 
pleted recently by Arthur Andersen & 
Company, the management consulting 
and accounting firm, 

The Study predict* that percent of 
all such firms, which buy good* Mid 
then resell them, will use on-line order 
entry systems by 1990, "Terminals are 
expected to be located at sales 
branches, warehouses and on custom- 
ers/ premises to allow customers to in- 
put orders themselves " 

BUT, says James W, Nome, industry 
director-wholesale distribution at 
Arthur Andersen, "suppliers and 
wholesalers have to get together to de- 
fine standards in order for their sys- 
tems to udk to each other/' The poteti* 
dal eiiats, he says, for practically every 
ret&iler, manufacturer and whofesaJer- 
distrinutor lo be linked by computer — if 
such standards can be established. 

Vico E. Henrique*, president of the 
Computer find Business Equipment 
Manufacturers Association, believes 
the future hold* such linkage. He 
points out that in nrnny industries com- 
panies hiu. ■■ ral'L-jied computer ay*- 
terns— networks— that provide for com 
muTiieattou ftnumg varum- a segment* of 
each company. He believes the many 
kinds of computer networks that now 
exist "will begin to grow toward each 
other" And with the development of 
systems like UCS, agreement on no- 
menclature will be reached, making it 
possible for more and more firms along 
the distribution chain to be linked. 

"We say we're in a computer revolu- 
tion/' says Guilbert. "And we are, But 
we've only begun to see what the com- 
puter world enn do with us, to us and 
for m It all de[ier»ds un whether we are 
intelligent enough to maximize its 
use/' □ 
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Discover how 
to improve your 
management talents 

and profits. 



' Executive' Seminars in Nuiik!" is 
3 livety H-tape program designed u > uiv« j 
answers to problems crucial inmaiiag* 
inji a business. The tapes cover 

1. rK)W'imiETY(.OI1>AS 
ACROSS 

2. MAKE THE MOST OF YOUR 
TIME 

3. YOUR ROLE AS A DECISION 
MAKER 

4. GUlDE'ro BETTER 
PEOPLEMAN^Vll-Ml-JVT 

5. MAS'lTMNd aki 
OF DELEGATING 

6. ORGANIZING YOUR 
HANS AND PLANNING 
YOLJRORflANl/ATJON 

7. STKAIH ilES OF MOVING 
AHEAD 

8. HOW TO LIVE WITH 

YOUR OWN SUCCESS 

No boring lectures. 

On each lape, actors drama- 
tize on-the-job situations that, 
as a manager, are always 
fat i ni> you Tiie exj wrt com - 
nientary analyzes the situa- 
tions and demonstrates the 
fnost profitable solutions. 

Learn where and when you 
choose. The convenience of cassette 1 
tapes, in a compact binder, allows 
"Executive Seminars in Sound" to work for 




Your Role As 
A Decision Maker 




Mastering The Art 
of Delegate 



I 



you anywhere, any- 
time— at the office, in 
your car ur at home, 

Invest $95 in your- 
self and profit for a 
lifetime. Send today 
for your complete set 
of K oassiMtes.Each 
''Executive Seminars 
in Sound" tape is no 
less than 45 minutes 
limit Welt rvt-n let you 
by it for 15 days KREE, 
and it y^^ure not satisfied, 
return it for a full refund 

Plus, you receive a study 
guide with a written synop- 
sis of each tape, ideal for 
persons! review iind ijrnup 
traaiiiJE* session* 




Strategies of Moving Ahead 



How To Live With Your 
Own Success 





I'll take you up on your 15 day FREE TRIAL OFFER, 

^•ml rrir IjmutJvr Sernlnimi In Swiftd" W rotf ihtm nitfhly 
Htksltad, tiJin rdurn ir h'ir a Kill nHiifid 

Bill to my- DUfii □ Mariertiiril □ Ammcin Hxpcws 

UrdNju, fitpirnrbun tb\r ., 

s^iiAtm 

Nome Utte 

Company _ ; 

Vlrlrrjt 

Cily : „^ 4tMm . %lp 

Nation's Business Executive ikrmiiuis Division 
1615 H SUKt. RW Washington QC 20062 
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Staying the Course 



Executive turnover — a major 
problem in other administrations— is 
comparatively minor in this one, 



By Mtofttd Thoryn 



|IGH TURNOVER amonjc top political 
appointees has long hampered ef- 
fective management of government 
agencies "It seemed that Eisenhower 
administration officials came for jtuit 
one and a half social seasons/' says 
John Maey, executive director of the 
Civil Service Commission during the Ei- 
senhower years, 

Art the Reagan administration paiisvs 
iu halfway point, signs are that the 
President will avoid much of the conti- 
nuity-no mbiruj- turnover of his recent 
predecessors. Reagan appointees, par- 
ticularly those from business, are stick- 
ing with the team. "These appointees 
[from business] have & sense of com- 
mitment/' says Mary Jo JacobJ* direc- 
tor of the office of business liaison at 
the Commerce Department, "And with 
the economy in such bad shape, there is 
more to be done, 11 

Adds Gerald R. Riso, deputy commis- 
sioner of the Immigration and Natural- 
nation Service: ""The reason appointees 
aren't leaving in droves \s\ a stmse of 
duty." Riso, who is in charge of his 
agency's day-to-day opera turns, nul^ 
that government service is increasingly 
seen id the business community "as a 
professional challenge," 

Richard E. Kinzer, deputy director of 
presidential personnel at the White 
HouMp says the administration has suc- 
ceeded in recruiting skilled people sym- 
pathetic to a market economy, But no 
matter how skilled the appointee, the 
hiMorka! evidence is that top office- 
holders tend to leave quickly, often be- 
fore Accomplishments are in evidence. 
Typically, the tenure of cabinet offi- 
cers, their chief deputies and head* of 
agencies is two to two and a half years*. 
That"s not enough time to master a 
complex job, Macy says. Learning the 
nuances of policy is "much more com- 
plex than i ever thought it would be," 
says Jacobi, who came to the Com- 
merce Department from an executive 
position in industry. 
The Washington rumor mill churn* 




Treasury Undersecretary Norman Ture (top) and Transportation Secretory 
□new Lewis are among lhe faw lop Reagan appointees to re lorn to private Kite. 



continuously with talk of who is leaving 
top administration jobs, but so far most 
of the rumors of departures from the 
cabinet have proved to lie on founded. 
Only four of 13 cabinet secretaries— 
Alexander Haig of State, James Ed 
wards of Energy, Drew Lewis of Trans- 
portation and Richard Sehweiker of 
Health and Human Services— have re- 
signed Ro far. 

One reason Lewis, a veteran business 
executive, chose to take an offer to run 
Warner Amex Cable Communications 
was the low turnover in U*|j Reagan 
administration jobs; positions he mi^ht 
hsLve wanted to shift to weren't coming 
open. 

Cabinet nw^mh^■ra , salaries have just 
been raised to $80,000, but for them and 
other officials government service of- 
ten requires financial sacrifice. "At the 
cabinet level, the wiliiry isn't :i mean 
mgful deterrent — the luster you gain 
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will increase your value/' says Frederic 
V. MaJek, a Marriott Corporation vice 
president who served in the Nixon 
WhiU" House. ESuc below cabinet level 
ut only alighliy lower salaries, the suc- 
cessful business person can wind up 
dohitf a kind of financial penance/' 

That's the view of Norman BL Ture r a 
Bupply-side economist who served for 
18 months as uinh-:- - i - ■ for tax 
and economic- affairs at the Treasury 
Department "I planned to stay for a 
year— the pay cut wa* eroding my sav- 
ings* so I couldn't stay any longer/ 1 
Ture says. Hi? has resiarted Lis own 
economic consulting firm. 

Or course, not everyone thinks the 
$65,000 or so a year that such offi- 
cials get is bad pay, particularly if no 
cost of moving to Washington is in- 
volved. Charles P. "Chuck" Bin^man, a 
lu^h- ranking carver official at the 
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paruiwrn of Transportation and other 
agendas recall thui the Carter admin- 
istration drew many Appointees at DOT 
from Washing ton -based advocacy 
groupn. "Govern rut; nL pay whj$ the liwt 
ttsany ihem had ever had," he ob- 
serves. Still, turnover during the Cartor 
yearn was roughly *u the his tunc aver- 
age. 

Turnover clearly delays policymak- 
ing. A recent General Accounting Of- 
fice study of DOT policy development 
ftnd implementatkiti shows a typical 
PHttem, Since the department was es- 
tab tubed in there have been seven 
secretaries and nine aasiatajit wwrtftar 
les for policy. Secretary John VnJoe 
a wi>d the tnngtMnt, four yesirti, hut lha* 
pulls the overall average for secretaries 
up to only 28 month*. 




,r nnHgrallQiVa Gerald RiK?: ' A sense 
of duty" helpi ke#p turnover low. 

These rapid change* at the top have 
^used I appro in the continuity of poli- 
c y making and pLsiikTiinjs An ara^lani 
*yc rotary under Secretary William T. 
Coleman (Coleman h*ld office from 
March, lOTfi, lo January, 1977) says a 
lp76 report,. Naii&naf transportation 
* r *ttdH and Choice*, "asked a lot of 
j^Utfh iitic^tionji, hut there wasn't litw 
follow- up r M Instead, the next secretary 
c °mmifiusioik»ri u similar stu«[y ? complex 
lL d about two yearn Inter. Meanwhile, 
^importation policy wae in limbo. 

Just a£ rr does in the private sector, 
■ high turnover rate in govern- 
^Pnl J^da to emphaati on short- term 
^ulta and neglect of bn£-tertn plan- 
J^tf. One former DOT secretary told 
"AO he operated in a "firchouwe envi- 
TOnihetiL of day-to-day crkea and imme- 
diate concerns. Derision* had to he 
^de on Whit* Houra, congTSBsionsil or 
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industry requests, budget* legislative 
and regulatory propas&U t and other as- 
sorted proasing issues related to de- 
partment management" Another for^ 
rner DOT official insisted he was 
"nickeled and dinwd to deaih . " 

With that kind of frustration, it kft nut 
surprising that the Carter administra- 
tion could not fill some lop filota in DOT 
for month* before the November, H+fMX 
election. "Why go into a lame-duck n|- 
e ration and get beat up in government 
for a year?" Bmgroan asks. And when 
Reagan defeated Preaident Carter,. 
Democratic officeholders gave way to 
an entirety new management team, 

DOT has been far from alone in hav- 
ing t linger troubles, John H Collins, 
a national defence upecialiat for the li- 
brary of Congress, saya that of the 16 
ftecretarieA of Defend only three had 
nrevsoLis experience in "defenae con- 
cept formulation and strategy/' In Col- 
lins 1 view, the others sorely needed nn^ 
the-job training and "few paaaed the 
primer state before they rpfligned." Av- 
erage tenure wiu? ±o short, '1.4 years, 
that even those Collins thinks were 
fully qualified "found it almost impossi- 
ble to pr'-i-.i:':}',;!* : ■ ■ i ■■l:i , i- -!.-l 
program*, much less pursue them to 
successful coocluKkrnii," he says, 

Riao, formerly a vice president at the 
Boox-Allen & Hamilton management 
consulting firm, identif ies two main cat- 
egoric* of busmen peopSe in goveni- 
ment service. One is "the older guy who 
has put his kids through college" and 
may well conaider retirement after his 
government yeara. 

T HK SECOND CATEGORY ifi Composed 
of executives in their 3iis ami -HJ^ 
who see government service as an expe- 
rience worth having for their buaineaa 
careers. But ''business just, doesn't wait 
for you." Marriott Corporation's Malek 
points out Aa a result, these younger 
recruit* are more likely ttian their se- 
niors to leave after two yean or so 
Ijiwyers have an easier time returning 
to former employers, bu they tend to 
stav somewhat longer. 

Working for the government is a bi^ 
adjustment for executives used to mak- 
ing quick decisions. Riso, in his second 
tour of government duty, says, "It's 
hard to tfet used to the number of bases 1 
neeil to tmich— the number of hand* on 
each decision," Everything takes more 
time than you think it should, he adds. 

To achieve any kind of success gov- 
ernment vflteran Macy says, the execu- 
tive must pursue a strictly limited num- 
ber of goal*, perhaps aa few as two or 
three. 

For all the frustration, Rko believes 
he is doing important work. '"BiiHinejis 
people shouldn't just gripe about gov- 
emrnenC h* **ys. 'They should be 
willing to come in and do Hometbtng 
atw>ut It/' □ 
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WHERE I STAND 



Should the Defense Buildup 
Be Curtailed? 



Argument far curiailmaittt The ad mint strati on is rush- 
ing tuto a five-year, %IM trillion defense spending plan 
without u clear-cut perspective an the American military 
role throughout the world In the closing years of thin 
century and the earfy years uf the next. Such expenditures 
will contribute to record federal deficit* that could rekindle 
inflation and undermine the 
recovery* threatening the 
economy's ability to sustain 
the proposed military outlays 
over the long run. The pro- 
jected outlays could be cut 
bade, without serious impact 
on national defend*, while 
the need for new weapon- 1 : 
systems is evaluated in the 
light of anticipated world 
conditions over the coming 
decades. The Pentagon 
would not be able, in any 
event to spend the money as 
fast as it became available. 
Spreading (he buildup over a 
longer period would thus be 
a sound move. 



VERDICT: New Withholding Law 
Should Be Repealed 

A tax increase bill passed by Congress last August 
required financial institutions and corporations to 
withhold federal taxes at a 10 percent rate from inter* 
mt and dividend payments, beginning: next July 1, A 
move lo repeal that provision is under way on Capitol 
Hill, and Nation's Business readers responding to a 
*'Where 1 Stand" question in December support that 
effort almost unanimously. The blest tally shows 
readers favoring repeal by a 22 to 1 margin. Critics of 
the withholding plan argue it will generate massive 
amounts of paper work and will capture few tax dol- 
lars that would not have been paid otherwise, 



Aro/Uniofift o^aimt turtatlmanlr Restoration of U.S. mil- 
itary defenses is the most cructal responsibility af the 
federal tfovrrnmejil ut *% lime when the Soviet l/nron i l! 
building up its own rmlitarv capability and is engaged hi 
direct or indirect aggression in trouble areas throughout 
the world. As President Reagan say*, an adequate defease 

is a niatit'r of national aurviv- 
sll. and not simply another 
bargaining chip in fiscal poli- 
cy debates. Arguing that pro- 
jected defen&e spending lev- 
els threaten a resurgence of 
inflation and higher interest 
rale* ignore* the more fuu- 
i ijiiuc-fiLfil (juesiiou of th*« non- 
sequences of defences too 
weak to protect the nation. In 
addition, thu act u a I L jut wise 
in military spending: by the 
administration is relatively 
mud est by past standards: 
Military spending represent- 
ed half of all federal spend- 
ing b 1960 and now repre- 
sents 30 percent. 



This Is Where I Stand 

Should the Defense Buildup Be Curtailed ? 
YES □ NO □ 

Mas! to Editor, Nation s Business, llfil H Street, N.W, Washington, D C, aOOK 
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Selling 
Your Ideas 
At Business 
Meetings 




■J 0 MATTER HOW brilliantly conceit! 

your idea f&r a biiHirms pr^j- - ■! 
may be, it i> likely to go astray if you 
present it poorly at meetings of your 
subordinate, peer* or superiors, Oe- 
spite the vital importance of meetings, 
a surprising number of executivea are 
woefully deficient at getting their 
points acimn, 

In itudJea of meeting' dynamic* the 
key word turned out to be "TOtfal" 
0 urn la a ritual world. From birth we 
retain infrAt strongly what we see: tele- 
vision, newspapers, magazines, books, 
movies, blackboards, projection* and 
even road aigna. We forget or misinter- 
pret 90 percent of what we hear. 

This waa borne out by a study at the 
Wharton School of the University of 
Pennsylvania, The slim was to measure 
the effect of visual akte, specifically the 
overhead projector, in busings* rowt- 
in Iff b. 

After reading background materia] 
about a fictitious company. Wharton 

Marshall H Hatfield w vice prari* 
dtot of the atidiowual division qfJM. 



students met in test and control groups 
Bach group decided whether the compn* 
ny jshould enier a particular market 
with ;t jlhw ijnuiui'L. 

Either white boards or overhead pro- 
jection transparencies were used to il- 
lustrate specific marketing point*. 

The study showed that the use of 
overhead projection greatly reduces 
boredom and the length of meetings 
{meeting time fell hy 28 percent). 

Additional study findings include; 

• Sptraker- isr,mjL» nverhead projec- 
tion to present their ideas are consid- 
ered by the audience to be better pre- 
pared, more professional more 
ptirsuiL*ivt', morr credible rind more in- 
teresting than speakers without such 
aids 

• When a presentation supported by 
an overhead projector promotes a par- 
ticular position, an average of AT pear* 
cent of the member* of the audience 



will agree. This rumparea with ;t\ per- 
istal agreement when no audiovisual 
aids are used. 

» When overhead projection is used, 
rM percent nmke h decision immediately 
l ft. -r tin? presentation, rathtrr than 
wiiiting for group discussion. Only f>2 
percent decide aa quickly when no au- 
diovisual aids are used. 

* Overhead projection influences 
other charactAriaticft. of business meet- 
ings. Interaction anionic participants is 
encouraged, and group consensus is 
achieved more frequently. 

During the Wharton study, the 
speaker using overhead projection in 
support of introducing the fictitious 
new product won 79 percent agreement 



NATION'S HUSH KICKS - FHUFltJ AKV 



The best how-to book 
in the business. 

How to find a buyer How to find a seller. Every Now In many metropolitan areas (here's a companion 

working day business people find out how- how- to- book the new Business to Business 

to in- the Bell S/stem Yellow Pages It's the m Bell System Yellow Pages. Its features all the 

How-to-Run-a-Succsssful-Business book.* businesses other businesses need 

Get the Yellow Pages talking Let your fingers do the walking. 




Bell 

System 

Yellow 
Pages 




*Pu*p Manim Arm m i - 





from his audience. Only 59 percent 
agreed with a speaker whu dirJ noi um k 
overhead projection in hia presentation. 

But the projector— whether it trans- 
mite iwisparunirieH, aljdes or movirav— 
e&fuiui rescue a poorly prepared, disor- 
gsriiswd speaker. With that in mind,, 
here are a number erf basic da's and 
tioEa'u thai will help you make better 
presontatintts at business meetings. 

First and fort- mot:? is t" h<- |ir<'p;Lrird. 
Organise what you intend to say, point 
by point in logical order, nrranj^ing' 
your visuals accordingly. Write your 
presentation if you like, but neither 
read it nor memoriae it word for word. 
To do bo destroys the Rpontaneity ft Latk 
must have to be interesting; a written 
speech can close off a pertinent spur-of- 
the-moment idea. 

Sl-CCESSFin, iipesAere at huainea* 
meetingi have found thai making 
notes about each visual enables them to 
tu-iiintnin continuity m thj'ir LaJk>, Some 
even use the nofceb to highlight "Hpolitii- 
neous" comments. 

Many experienced speaker* type, on 
3 by 5 men filv card^, the upomnfE words 
ur |jfc'rhap.- *v<?ri the first paru^r.i|>li of 
each point they will make. A half -hour's 
concentration on these cards just be- 
fore an appearance will implant Lhe 



points firmly in your mind* and the 
elaboration will follow easily 

Try to anticipate questions your audi- 
ence may raise, You can't anticipate all 
of them, of course, but your Up tetters 
will knnw you have done your home- 
work. 

Experts jfenemUy believe that the 
leas time a speaker devotes Lo a mono- 
logue, the mora efficient the meeting 
becomes. By not doing all the talking, 
'you enrou rage interaction between 
yourself and the other participants. 
And when people interact more, they 
understand more. 

Using well-designed visuals not only 
encourages dialogue, il siirmi kites her 
ter audience participation For refcropk: 

* To announce a topic, project a visu- 
&] that features the topic and address 
questions to the gruup nr an individual 
Bui don't n»k question*! that can lie uft- 
tiwered by yes or no. 

* To avoid digression*, restate the 
iasuea or the purpose of the meeting by 
diapkyinje the specific visual that lists 
the issues. Don't let discussion kg, 

■ To cover every point, refer to the 
1 1 i-h visual. Hold each item on the 
ajftmda to iLs allotted time span, 

• To keep the meeting alive, use bold 
visuals in color and change them often. 

• To break up an argument, turn on 



the projector, This focuses attention on 
the facta, so you can regain control of 
the meeting and fret the discussion back 
on the trade, 

• Always state a conclusion or sum- 
marize your results in writing on a 
transparency , if that is the medium you 
are using, 

■lBOT fTVBGYONT!: can be as poised mid 
N polished a Hpeafcer *s Ronald Rea- 
pm. but you can hold your audience, 
Enunciate clearly and speak loudly 
enough to he heard in the hark row— 
hut never shout. 

Direct your remarks to someone, not 
rtf your listeners; move your ^aze from 
one face to another so that each mem* 
ber of your audience will feci that you 
art- ijilfctn^ directly to him or her. 

Be confident but not arrogant, re- 
IuxkJ i.ui not casual, and genial bul not 
flippant. Avoid slang, jurgou and such 
threadbare banalities as input, feed- 
back cuBt-effecnveneHs, siah- uf I in- 
art and the tike, 

Above all r be brief. Keep in mind 
-i.irn'S.hiriK Thomas Jefferson once said: 
''Speeches made by rJnj hour die by the 
hour/ 1 □ 

7V. t f rth*r reprints of thix 
arttrlt. xee pog* W. 
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Toward Productivity " 
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"workers' Attitudes 
Howard Productivity" 



The first detailed 
sampling of em- 
ployee opinions on 
their own workplace 
productivity. The re- 
subs of this new sur- 
vey, a joint venture 
□f the (IS, Chamber 
of Commerce's Sur- 
vey and Productivity 
Centers and the Gallup Organ- 
ization, are full of insights for 
management to uncover valu- 
able employee resources. 
Especially helpful for personnel 
administrators and managerial 




speech writers. Sin- 
gle copy, 58.00; 2-9. 
$7.75 ea. . , . ad- 
ditional discounts 
on 10 or more. Or- 
der #6282 from 
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merce of the U.S.. 
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DON'T MISS 




765 reasons why you should register now for the largest 
total office systems conference and exposition in America. 



REASONS 1-61. 

Conferences 

TOSH 8.1 is sixty-tine mind 
^panding^stomexpluring in dqrth 
thb >vars rirndy theme /^ftv 
JltfwM intuRMtion Myth w Reality 
StKiirLiji cover evwMhmji from 
nilmiwmpLKett rci tykwmmunicu- 
tions, from wird processing and 
niicrognipliics lo load area networks 

If it in spurts on ihuiflkvof 
ttK + gwttOflHtt or privsfi 
sector, learn ahotf it at FOSE «3 

Featured 
speaker: 
jiltlK S Marl in, 

No tine in [he 
computer industry 
is mure respected 
J if James MartLii has 

flJHr ^ital wilteti m-er ^ 
lnHrte tin t'ornpu^r lechnulofsy suul 
iLu:4 processing and is nwjgpized 
as the foremost authority on DP in 
uur snoieh 

Keynote speaker: Joseph L 
I jifrntrn, Jr Executive Director 
of hell Uhmtinna. Mr. Lsilerreni i> 
an MIS expert His work include the 
^^^^ design* duvuEup- 

y M mentation of 

nffj% ^ M adv:ma'd decision 

- * ' Jj. supP 011 systems 




REASONS 62-761. 



Exhibits 

Seven hundred exhibits from 
i wr 1 ^o companies make POSE 83 
die larpcsr nuM cmnph'Hj /<A// 
office sterns exposition in America 
from the giants of the Industry lo 
iht neisuisft inircxIudnR iheir I ales? 
pwairts. you'll see everything In 
-uw ni iiir-.ir ^Jiiiii!.!-;. . 
office of she W.v All In dirwdin>uf 
exposition at the new^tahm^on, 
H {] . OmuiHnm Center 



REASONS 762-765. 



Four full days 

Four Hill dm of cutifcrcnces 
mdudinK sdl-dav Intensive tm March 
14, dirw fifty! oi Ak highest exposi- 
thon in our seven jar history* and 
iht! presuntsulon of the FOSE Achieve- 
mait Avarcbon March r 

TOSH '83. It s die liu^est, mas! 
oumpleie Mai office svsiems con- 
fttence and exposition in America 
Call or unit twbv id register WW- 
tiSNtflti nr30U5HM 



FOSE 1*3 National Thule lYsxtuctnira. Inc. 9418 Annapolis Rood Suite 206 
Linham . Mimi and -!(F06 K 

□ 1 dim i w:leu io mis* eIil fHp Orai Said nw miormiriuii n icIlhJiii^ fwjw [ can 
save 10% by rc^tftrtng eanv 

□ My company is iniere^ed in exhibiting. 
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Address 



Oh. 
flp_ 



Skill' 



March 14-17. Wasliington,D.C 



TMi-phane. 




To register or for 
more information, 
write or call: 

800 -658-8510. federal Office Systems Expo 



EARN REWARDS FASTER WITH WESTERN'S SIMPLE, 
NEW FREQUENT FLYER PROGRAM. 



Travel RusII 




Now, Western Airlines Is setting a new stan- 
dard /or frequent flyer programs. With 
lust, simple JfovelRisslL 

ALL YOU HAVE TODOISFZX, 

With Thaml Riss II. w& do the work—you do 
the Hying, Simply fipire the agsnt checking in 
i^pm your {light your exclusive Itaml Pass II 
membership number Then wo CaJtecflm 
of all the rest. 




We keep a complete record of your tr&* 
mileage. And to keep you posted on yot 
progress wa periodically mail you tn iloage u 
date statements. That wajf you 're sure in kn&* 
when you've reached a mw&rd level. 

NO OTHER AIRLINE 
REWARDS YOV FASTER. 

Bolore you know it you start picking l 
rewards with Havel Pass U, Fly just 5,C 
milus, and you can upgrade any Atm t 
First Class After 3Q r 0OQ mi}**, t 
can earn a free tnp, That's almost twi* 
as fast as with United s or Americ 
froquen t flyer progmms. 
Tbav&l Paas H rewards you with mc 
than fust terrific trips, too. With us, 
can sarn spatial discounts on an AVIS reft 
a car And &mn special hotel rates. 

YOUR GOOD NAME 
IS WORTH 1,000 MILES. 

Western's Tlavel Pass II program begtr 
uary L 1983. If you sign up now r well j 
a special bonm—LOQQ free ituies. 

7h become a Travel Pass H member, just j 
up our membership invitation at any W&si 
Airlines Airport Tick&t Office, City Ticket 
flee, or Horizon Club. Or write to. West* 
Airlines, Thtrei Pttss IJ f BO. Box 92005, 
Angeles, California 9COQ9 W&U rush you < 
application. 

So start earning mileage with the simj 
and most rvwandmg frequent flyer program i 
the sky Travel Pass H 



fh» and rafLCTd tmv%I must to ow Mfatrm imty *C*t avAtbdukij amy hm Lmit*d to mbciod t/UfMHcUifc 



5,000 



FREE FIRST CLASS UPGRADE 

PLUS an AVIS rente! car upgrade 



40,000 

MILES 



FREE TRIP TO ANYWHERE 
WE FLY 

PLUS a Iree AVIS car rental for 
a weekend 



I A AAA 25% OFF ANY TICKET 
*Vf VW PLUS S 10.00 oft an AVIS weekend 



MILES 



car ran 



C/i AAA FIRST CLASS TRIP TO 
+J%JflfW ANYWHERE WE FLY 

MILES PLUS ■ free AVIS car rental lor 
a weekend and a cat upgrade. 



20,000 

MILES 



50% OFF ANY TICKET 

PLUS S1S.00 aH an AVIS weekend 



ICA AAA THE ULTIMATE VACATION 
lOUf VW FOR FOUR TO ANYWHERE 
MILES WE FLY 

Phis d Ir&e AVIS cat rental lor S days* and iree 
hotel accommoda tions. 



OA AAA FREE TRIP TO MEXICO 
Ot// 1/1/1/ OR HAWAII 

MILES PLUS $20.00 oft an AVIS week- 
end car rente! 



Western Airlines 

HawMtAiaskafMmriwd USA/Conoto/KtexiCQ 
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A Tiny Federal Agency 
With a Big Payback 



HEN PRESIDENT REAl^AX'ti chief flf 

staff r James A. Baker III, gat in 
touch with his Princeton classmate 
Craig A, Nalen in I SHI and asked him to 
take charge of the Overweas Private 
Investment Corporation, Nalen had 
"ever heard of OPIC. 

But take charge he dfd. He has been 
rnivrketing the government agency's 
services with great B.uec,eaa r just ae he 
previously marketed &oaj>, cereal, gaau- 
Hue additive* and land development. 

OPIC — not ta be confused with 
OPEC, the international oil cartel— ha* 
"Sen In buameaa 12 years, established 
by Congress. Lu s-ti mutate private U.S. 
■^vestment* in aome tWJ developing 
Cttuntriea, 

The sdf **u* tabling agency sella Ln- 
H Ufance to investors na a hedge against 
Political strife in the Third World, bo 
that financial risks of war, expropria- 
tion ana 1 civil turmoil are minimised U 
*J*0 provides ban guarantees, direct 
loans and audi pre-inveat- 
toent services as locating 
workable projects. 

But when Nalen moved 
fotfi the chief executive offi* 
auitif of the agency's 
rented apace in a Washington 
office building 20 months 
he foynd OPIC to be 
'"one of the best-kept secreta 
[J* town/' Th& agency wa* 
"just sitting there, underuti- 
"«ed/' he recalls 

Nalen net up an advertis- 
ing program U> put OPIC on 
™ oiap, He went after in- 
v cstments from small and 
njedhim-sized buaineaAes and 
parted using ' Tele mis- 
sions M — elosed-circu it two- 
television— to link for- 
eign leacJers and American 
"Ufiineia executives. 

He also brought in retired 
businean executives to serve 
volunteers on a marketing 
advisory panel fur OPIC and 
^unbitkiu* rollegr gtudenta to 
*ork without pay as summer 
totems, And he begun a sys- 
tem af incentive bonus** for 

Paid Mi -j. a, . .. 

>L Bonu« payments arc em- 
barrassingly amall/' saya 
"aieti, u but many uf the pen- 



OPIC has a staff of 
only 121, but it has 

great impact on 
business operations 
abroad. Not only that, 
it makes a tidy profit. 

pie here have come frum the private 
sector and that's where they will re- 
turn. They've got a private-sector men- 
tality." 

Individual award* ranging frum $250 
to S6.SO0 were given in the past year 
for e*tm effort by frecreLarie*, salen- 
men and managers on OPIC's *taff- 

During OPIC's first year of opera- 
tion, 11*71, there were 135 staff mem- 
ber*, and Ihe agency r a official* conv 
plained that there weren't enough 
people to get work done Nalen is using 




fewer people — 121— to achieve record 
gains. 

OPIC wrote about $im million jn po- 
litical risk insurance policies for U.S. 
itiurfibur* in foreign countries during 
the first three quarters of the 1981 fis- 
cal year. 

In the hut quarter, following Nalen'* 
takeover, more than $STjO million worth 
of coverage m written, producing a 
word $l r 48 billion in insurance bu&j* 
neas for that year, 

Nalen immediately net a goat of 82 
billion in insurance to he written during 
fracal 1D8L Actually, nearly £U billion 
wa^ written. 

G&Ofls H^isri-:- for the year 
reached $100 million for the first 
Limp — a jump of more than $13 million 
abov* the previous year and a per- 
cent gain ovtsr what OPIC revenues bad 
Ijeen at the start of the Reagan admin- 
istration At the same time OPIC'a net 
profit* reached a record high 
of $83.5 million, and the tiny 
federal agency made an un- 
anticipated return of $50 mil- 
lion of that U> the LI S. Trfta- 
sury. 

That amount represented 
clone to half of the $106.2 mil- 
lion that Treasury had pro- 
vided to fund ttPJCs. startup 
During a White House cer- 
emony in which Nalen pre- 
sented an oversiied version 
of the ISO milt Eon check, 
President Reagan waa hand- 
ed the actual check to tum 
over to Treasury Secretary 
Donald Regan. 

"If f put this in my pock 
et," cracked the President, 
"nurer than heck Nancy will 
tend it out 10 the cleaners." 

The President also is a id 
that OPlC i return of the 
funds "demonstrates the pos- 
itive effecta possible when 
federal agencies are run in a 
businesslike manner." 

Nalen say* his buainena 
technique*, betide* the incen- 

OPlC cniet Cf Naian ■ office 
hat • photo thai tftowt lha 
ttrm la lean from tt* moon— 
■ afun of OFIC'i ok>bai alma. 



tiv-e bonu&ea> consist -jf "old 
corny *tuft We ask nor man- 
ager* to write out their goats 
and |jo for them, Tou^h 
Ifoats. A lot of team effort 
and spirit are invcilviML 1 * 

A number of Natal 4 * bop 
aides, including OPJC Exemi- 
live Vice President L Eber- 
aolu Gaines,, are fellow 
Princetonians. If there iii a 
lot of collegiate rah-rah at 
the agency, it certainly ha* 
been peying off for the 
American public in opportu- 
nity and in profits 

Grjzanized labor has lob- 
bied in Congress against 
OPIC for several years, ar- 
guing that the more the 
agency encourage* U.S. busi- 
ness investment abroad, the more jobs 
art 1 Jost at home. 



ni t mu£N ancrRS that the iiivwit- 
D merits ere at* jobs in Amiirira 
while helning the nation V balance of 
trade Hi 1 cfte* a Dal Monte project in 
Kenya That ha§ put some b\fdH> Africans 
to work frrtjwtoK and procesiiing pine- 
apples und coffee bean*, which are sold 
primarily to Europe. Equipment and 
technology hav# t^n exported from 
America to launch and expand, that 
project. 

A poultry operation in Jamaica, Na- 
ien hays, put chicken raisers 
eo work on an island where 
joblessness and poverty have 
hcen dangerously high, while 
creating an export market 
for U-S feed. 
Through OPIC, Seaboard 
Hied Milting of Maa»achu- 
e^tablished a flour mill 
Sierra Leone, Africa, to 
roduc* bread from 20,00(1 
metric tons of Ki.ir.sj^ wheat 
a year, Ass a result Sierra Le- 
one't eapiuL Freetown, be- 
came a sister city of Kansaa 
City, Mo. p in a cultural 
change program 

Throughout much of the 
Third World, struggling gov- 
emmentn are seeking foreign 
investments an an effective 
way to acquire skills from ad- 
vanced countries, Japanese 
ijvlu* trial »ta, among others, 
have capitalized on ihk. JCa* 
ten, who spends at least a 
third of his time traveling in 
the developing nations, says 
the JapBAPJK influence In Af- 
rica i* u fitagg*'nng 

In order to stimulate i:.S 
invent nit- nte in Africa and 
elsewhere. N + a|en is focuiiing 
O PIC's effort* on five sec- 
tors In? aft the choiceat 




Donald fioagan inti Craig Nolan flash $50 million arnllaa 
at iha Pr*aidem onjoya a repHca of * check tu in* Treasury 
I ram a federal agency that actually makes * profit 



for investment: food production,, food 
processing, rncdimt and pharmaceutical 
supplies, energy exploration and con- 
struction, 

"We're really pounding on thuw* five? 
in the advertise im-M* we run," he nays. 

Nftleru 52> is skilled at marketing 
techmques— he has betm a marketing 
executive at Procter & Gamble, a divt 
sional general manager at General 
MHIh and chief executive officer at th** 
STP CurporatioR, w well aa a Florida 
land developer. 

In the private sector lw saw no rea- 
son for the product* he sold la toae 



OPIC to the Rescue 

The Oversea* Private Investment Corporation is 
under a congra?siiiii:il iiiEUwtatc to transact JtCP per- 
cent nf its affair* with small and mediUtn-ai/.trd U js H 
buaineaaes. One of those husineaacs w headed bv 
Frank Hernandez 4& 

Homandea moved [■» Miami from Cuba in im*. a 
year after Fide) Caatrtf* Ukkeover of the island. In 
19*11 Hernanikjc was takim prisoner in the abortive 
Bay of Pigs invasion of Cuba. Released in IMt. In- 
joined the U.S, Marine Corp* and served aa an offi- 
cer] then he attended Due and the UruVeraity of 
Florida. In he started A^rotrT h Interniitiona], a 
umall Florida poultry, swine and cattle company. 

OPIC made an $800,000 loan to Agrotech in 19T7 so 
that the company could take over rind n^Klermr^e a 
pfiultry buaincM in the DcirniniiiM f^puhlie, The 
business ^n.-w rapid ly r but in 1979 Hurricane David 
smua hed into the Dominican countrywide, killing ll ! 
most 650,(100 chickens owned by Agrotech and de- 
stroying M of icn 110 J am I try hoimi?*. 

Hernandez may have been down, but he writ! not 
out. OPIC* convinced he waa a pood inveatment, lent 
him aa additionji! $4(^1,(^00. with refinancing and an 
extra year of grare to pay off both loans 

Today Agroteeh is the biggest poultry raiaer in the 
[htcninkan Republic and ha* operrttioiifi in Central 
and Sfiuth \m+Tica ueh! Afnra The F |4 lorida-bu««d 
business has a net worth of more than Wo roillbn 



their share of any market. 
He ia just aa ^uri^-hi» «hou 
America in the global 
ketplacv. 

"We used to have a yo per 
cent shnre of world trade/' 
he aayjs. "Ten yoars *g0 it 
wjw a ffl percent share. To- 
day it's just under IS. Other 
countries are much more 
L"nm|)eti^ve- ,, 
One of OPIC b tiHihniques 

lead U.S. executive on indus* 
trial safaris to meet with leod* 
era of Third World r:oun tries. 
Naltm grt'w impatient wills 
that appruaeh becauac the 
tripa were costly and time- 
consuming. That's when he 
camu up with TelemissiooK. 
Ea.rly la.st year OPK" arranged a sat- 
ellite hookup between Egypt and (ftO 
potential investors in Boston, Ne^' 
York, Chicago. MinneaiKdw, ^an Fran- 
ctsco Jtnd Lofi Angeles. Mgyptiai] Prod 
dent HoiMU Mubarak and Prvhidtint 
I teaman maile taped appeanincea on the 
program Through teltnision, Egyptian 
nffieialft and hu^im^ peopie met for 
two hours with thi 1 Americana. 

InHU'uil of having to txavi-1 to EiITPt 
the participating hunmesis official*, in 
San Franclico, for iiustance. had only to 

Sither on the a]^t flinir of thr Rtutji uf 
m^riea building. 

The diriciiBflion waw moder 
ated in New York by Walter 
Cronkite, whose fee wa« 
SlUpODO. In all, OPIC esti 
mates that iti* casta ran to 
825O,«)0 for the two hours. 
In each of the six cities a par- 
tic ipa ling financial institu- 
tion— the Rank of America* 
wa5 one— pnid OPIC S10 r WH7 
L» hwmiirpe mvolv^d m t.hr 
program. The aix banka 
rounded up the potential in- 
ventors and will eventually 
participate in any long-term 
javeiitrnenuj in Etfypt. 

One pmjoct thnt emerged 
after the Tekmirtaion wa* the 
e.qtohUHhment ot" u dairj' <:o 
operative in KtfjpT hy bind 
{)' Laken, Inc., of Mmnea- 
polia, 

A Beccmd Teleymi^Hiun, tau- 
in Ifrli!. involved a dosx-n is- 
land nation* in the Caribbean 
and linked seven U.S. main 
land cities and Sun Juan, 
Piu-rtn Rico. 

OPIC officials are fbLu* 
umL r.o H,tage murt* Tolemin- 
ftkiOH, though, unleftfi ihe for- 
id^n nations Involved help 
defray the coats. Uncle Wal- 
ter doesn't corne cheap. ' 

— Solh Kanloc 




"We're going to keep Alabama in 
the state of energy independence!' 



"Alabama has the energy 
sources it takes to keep Industry 
going strong, from coal to hydro- 
power to nuclear reactors, the 
resources for reliable electrical 
generation are right here in our 
state. In fact, we do not depend on 
outside petroleum for electricity. 

lb you that means reliable, 
low-cost power for Mining a 
plant, a regional office or even 
a headquarters. 

And whether it's tax incen- 
tives or efficient labor, Alabama 
will work for you in a lot of other 
ways too. 

lb get the whole story call 
us here at Alabama Power 
(306)250-1000. 



Or write Alabama 
Power Company, 
Industrial Develop- 
ment Department, 
P.O.Box 2641, 
Birmingham, 
Alabama 35291. We 
have all the infor- 
mation you need. 

In Alabama, 
we have the re* 
sources to keep us in the state of 
energy independence. 

That's one more reason why 
you can depend on us.*' 

Another powerful reason 
to move to Alabama* 




rJuawph M Fki'My Pt>%si riant 



Alabama Power 
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THE ENTREPRENEURS 



He Gives $1.50 in Effort for $1 



IAKJ0X E. * J DUKE P GREENE wap 
bom to he tin entrepreneur. But 
he might have ended up a dentist if he 
hud not run. out of money. Today 
Greene heads International Business 
Services in Washington — sole owner 
chairman, president and treasurer all 
rolled into one. 

His company provides computer ser- 
vices to public and private organza 
tiotid around the nation, IBS has con- 
tracts with many federal agencies to 
manage their computer programs. With 
estimated sales of 115 miflkm is 
TBS, which employs 2526, ~m one of the 
Lnjj I "i' black-wiied firms* in Hale* in 
the United States. 

For Duke Greene, that ts a long w *y 
to have come from founding a firm in 
the bailment of his home 13 year* ago. 
With SoOO and an ailing Chevrolet to hi* 
namt\ Greene, a programer with the 
Navy and Air Force Popart rnenta, oV 
cfded to give up his secure government 
job and strike out on his own. 

Greene had been working with com- 
puter* when the computer industry wjlv 
still in its infancy, but he soon realized 
that his counterparts in the private sec- 
tor were making twice an much an he 
was earning. The lure of being his own 
boss and owning hi* own business 
proved to be too tempting for him even 
though he was well aware that the gv 
;im i'm in outer companies had ih* gov 
emment con tractfi pretty well locked up 
at the time. 

When he began knocking rwi doors, 
Greene could see that his potential clv- 
MtM were questioning his ability Ho 
didn't hiLfn^IiaU'-i;. get arn prog raining 
contractu, but he was given a chance to 
keypunch tarda for the Etjual Employ- 
ment Opportunity Commission and the 
Labor Department 

"1 saw what was happening/' Greene 
»y*> *'So I just did what comes natural 
lv to me — I give yon $1.30 worth of 
effort for every dollar you give me. It's 
called service, and w ith the exception <rf 
when I waft making soap, that has been 
my product" That first year P bin com- 
pany's sale* were 917,000, 

Tiit' odds are that Greene, who waa 
bora m 1987 in Athena, Ga, + started 
looking around for something to neJl 
before he could even walk. His early 
. ffnrt> cfjfirfMriitfd 4»u colJ*ftin^ and 
selling bottle* and roul liany:^rs. and by 
af c 8 he was helping hi* father clean up 




1 
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Doing what cornea naturally" i& him — providing 
better ^NT.f» Th Kin the competition-- Has been 
a levy to Duki Greene"* success, he say*. 



in a nightclub in Lhe early hour* of the 
morning. By the Lime he won 14> he was 
responsible for the maintenance of a 30- 
room mansion 

In the evening* he made model air- 
planes, which he mid. "It broke my 
heart to sell them to guy a who would 
just take them out and crash them," he 
t-ays. 

Turiny Duke lireene can afford his 
own futl siaed airplane, but he first had 
to overcome i lot of adversity. He en- 
terwi Morehuuw College in Atlanta to 
study medicine or dentistry, but hi* fa- 
Lher was unable to help him financially 
because an investment in a grocery 
store had gone tour, So Greene pro* 
claimed himself a barber and cut his 
fellow student*' hair. 

With part of the cash he gat, he 
bought apparel second* and resold 
them. From atudenta who eouJd Got pay 
he Hocepted payment i r i U-xtfcn.ioks, 
which he thpn resold Then he saw an 
**pff.iru:nn> M* comer lhe flower and 
corsage business on ewmpu*— h- sh up 
a card table in the cafeteria and u>ak 
orders with a WMrent deposit. "3 would 



go and swing a wfwtesalp price from 
the flnnRLfi," he says. 

Between hht freshman and sopho- 
more, year*., Greene tried working in 
the tobacco field* Efe ipiirk Ly decided 
that thLs wasn't for him and headed for 
Atlantic City, where 111- worked us a 
waiter in a hotel and even advanced to 
headwaiter that same summer, 

On \lu\ hid*-, he wa.< htilJ catling hair, 
which brought him in contact with the 
hotel maintenance crews. That's how he 
learned that maids throw away used 
bathroom jqoap. 

Greene came up with a system to 
. collect Lhe soap, and he set up 
operations in an industrial park. 
There he boiled, re-colored and 
perfumed Lhe soap, then poured 
V it into molds of decorative 
shapes r flowers and such, for 
the five-and-dmie store trade. 

Eventually Greene graduated 
from Moreno u«e with a degree 
i:i mathematics, th«?n entered 
Atlanta University and took the 
required course* for entry 3nt*J 
medical or dental achou). How- 
ard University accepted him 
into its dental school, hut 
Greene foojid bis. studies so de- 
manding that he couldn't work 
tnotlgh to cover tXpflllM*, and his 
fund? ran out one year later. 

That'* how Ite ended up wording for 
the Defense department from to 
1965, when the entrepreneurial hag bit 

m 

His first office wa* m an old building 
in downtown WiiHhiiigiimi. and lie often 
*lept in lie* car in Lhe parking lot neat 
door rather [ha a goinjj home Il^S now 
rents two floors in an ultramodern 
building on the parking lot site. 

"Tho Smjilf ButiinesK Adminitftral.iou 
pnfrgrani for minority ou'orn^; was cer- 
tainly a help," Greene concedes, but be 
emphasize* that he ha£ been successful 
been use he provided good service and 
mod to aavc the guvernnaent money by 
not selling n something it did not netd. 

* 'People don't care anymore that your 
grenddaddy was a slave," Greene amy* 
"They wsieiL Ln krmw what yau can do 
for them today. To survive in business* 
hUick* will hav<« to \U* the same ihiii^- 
they have d'me in suorta and entiTtain- 
njent. Jf yr.ni are three times a* gm*d, 
you can get half as far." P 
— Gfover Herman 
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Suspense Over Withholding 



Will Congress hold the line on the start 
of withholding of dividends and interest 7 
Or will public wrath force a change ? 



THERE AKE MOKE Ulan 
40C million ints rest- 
oring accounts sn the 
United States, according 
t° financial industry 
sources. This month 1 1 1 n- 
6reas is likely to get an 
earful from many of the 
*CCDUnt holders, 
, The subject of this an- 
taripated wrath is Lhe 10 
Percent withholding for 
taxes on interest ana divi- 
dends, which Congress 
jWed Inst year The wkh- 
holding i* scheduled to 
^Jte effect in July. Siir 
v *ys have found that few 
people art;' aware of this, 
When U"fce ignorant art! en- 
[^Khtened, they frequently 
become angry. The finun- 
industry, stuck with 
trip paper wurk, i* airu-idy 
angry. 

Enlightenment t» what 
ttt industry has in mind. 
S^llkfl, savings tind loans, 
Credit unions and &ecuri- 
lies firms throughout the 
country b*Yf undertaken a massive 
Public information campaign to tell 
thuir customers what is corning aiul t.i 
^KEest they petition Congress for re- 

P*al 

Tht* campaign is expected to peak 
^Jon, possibly within a few weeks. 
Whut hjippttns after that, everyone 
*tfree& f wilt depend sin the siK<f and 
"trenffth of the public outpouring. "If 
Wp di.nL't li;ivy a & trung grafts- roots ef- 
'°rt, Congress won't do anything/' 
j^ya David Hauling*, n Kichinimit. Va., 
banker who rmaciH sin American Bank- 
Ajf^ocuitton tank force on the tissue. 

(Nation's BuaiNKsa readers voted 22 
to I for repeal in ren|ton>i+: to the IU> 
<*mber "Where L Stand" question. See 

Conifressirmal fneu, of withholding 
are eager to push for repeal Two of the 
jnost active opponents of withholding 
'^i u-iir Sn. :^..l.-r: W K •. hn P Jr, 
CH Wis.) and ftep. Norman K 
"'Amours (frN.H r-hav* repeal bflls 
r *%Ay. Mnrt> are expected. 
. fa the pant, bills uppusing withhnld- 
m £ on interest and dividends have 




President Reagan, who supports withholding on imprest 
arid dividend «. shifcts hands with David Hastings, who heads 
tfis American Bank er rc A asocial Ion's dMV* again St H. 



picked up cosponsurs as readily as pic- 
nic* attract ants, When such withhold- 
ing w;ik proposed during the Carter ad- 
ministration, the House voted 401 to 4 
to block it, Hjvd a Senate resolution of 
disapproval earned 67 cosponnoffc Says 
Hasten: "It's as if there is some grem- 
lin about three levels down at the Trea- 
sury from whom this scheme bubbles 
up once in every administration." 

SO HOW DID IT GET (ML&fieXl M part Of 
theTa* Equity ami f- 1- - :lI h>spon 
sibility Act of lUitti? "Timing,"' Hasten 
explains. "It enme up arid was adopted 
so fast that the finandaj industry had 
no chance lo rally opposition " 

The proposal dirl indeed have a pecu- 
liar — some say a suspicious— history. 
Hcnjcun administration officials re- 
vealed their intention to awk S parent 
withholding on interest and dividends 
in* day after the President's January 
2fi Suite of the Union address last year 
Then, during a May 5 appearance be 
fore the House Ways and Means Com- 
mittee, Treasury Secretary Donald T 
Regan said the plan had been with- 



drawn. The industry re- 
laxed its guard. 

Nothing further was 
hour d of the idea until tho 
tax package thai was to 
become TEFrtA emerged 
from the Senate Finance 
Committee. In it was a 
proposal for 10 percent 
withholding on interest^ 
dividends and pensions. 

The administration and 
the Senate- leadership 
closed ranks behind the 
tax package arguing that 
it would all faJ] apart if 
Individ ual pieces were vot- 
ed on separately. An 
amendment to delete the 
withholding provisions, 
sponsored by Kasten and 
Sen. Ernest F, Hoilinga 
ff>S,C,K faikd by a few 
votes. The House bucked 
th* package directly to a 
conference committee, 
then passed the confer- 
ence report without per- 
mitting amendments. 
Ironically, nearly all the 
key people involved in passing the with- 
holding plan had uidiv id unity opposed il 
at one time or another. Ka,nten tj [Holes 
President Reagan as saying that it was 
the part of the tax package he liked 
least. Regan and Internal Revenue S^r 
vke Commit inner Hoscoc L Egger, 
Jr, h both fought the Carter admintHtra- 
rJon proposal the latter testifying a* a 
representative of tilt ChSlnbvf rf 
Commerce, In the Senate, Majority 
Lender Howard H. Baker. Jr.. (R-TennJ 
anit Finance Oimmittee Chairman httly 
ert hide <K-Kan».) were among coupon- 
sors of the disapproval resolution. 

Bat times change, and the same play- 
era who once effectively opposed with- 
huldmg now app*>ar equally eoir.r:itUp-d 
to preserving it Industry sources re- 
purt high adnimiKirattnTi *if firi^lsi have 
threatened privately lu impose nvw Lax 
ea on the banking industry to make up 
for any revenue lost by a repeal of 
'Aitlihniding im mien-vl njni dsvnh'ndu 
Dole h&& made huch threats publicly. 

However, the threats may be losing 
their pnwer to moiirstie. "Mrpst banker* 
eapeet the gnremment to push for new 
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Sen, Robert Hasten argues that the July 1 withholding requirement came up 
so lisl that the financial Industry had no chance to rally opposition." 



taxes do nutter what hap^ns to with- 
holding." says Fritz E}mendorf H u mem- 
ber of the Bankers Association staff 

There ia j^mt skepticism, Loo, about 
the withholding program's coat-effef- 
tivcne**< IRS Commissioner Egger 
flay* thftt an estimated &L2 billion in 
revenue was tost in 1981 because 9 to 16 
percent of the taxable income from in- 
temt and dividends is not reported. 
The congressional Joint Committee on 
Taxation projects a JL3 btllinn increase 
in revenue for fiscal 1983 from the start 
of inters and dividend withholding 
and an annual average of J4.S billion in 
added revenue for fiscal yean* L9B4 
through 1987. 



Withholding's opponents call these 
figures inflated, They also ash why the 
same result cannot he attained through 
expanded information re porting, with- 
out withholding* ARA's Hastings 
points out that the compliance rate fa 
f jn.3 percent Tor taxes due on income 
subject lo automatic reporting. There- 
fore, stiffer reporting requirements — 
which were alio included in TEFRA — 
-shoustj capture- most of the Ids! revenue 
that the IRS claims it will get from 
withholding without the coat penalties 
that withholding impoaeK on fj i ; :l mh- ijj J 
institutions and honest taxpayers. 

Those | k*i initio run Mgriifiearil 
Thv National Association of Mutual 



Savings Banks estimates the costs of 
compliance Pnr the financial indu*ir> ;li 
S2.3 billion for £988 alone, To offset this 
coat; IRS rules allow a JKMnv flout ba> 
tween the time funds are deducted 
from a customer's account and the Lime 
they are transmitted to the Treasury, 
However, according to the NAM KB. the 
float will offset only about $ 1 billion of 
the cost 

Kurther the float privilege ends af- 
ter one year for large institutions t$l 
billiuji ur mure in deposits, idler two 
year* for those in the $14)0 million to (1 
billion class and after three years for 
those with less than S1D0 million. 

Hastings. *hu i* also a senior vice 
president anri director of taxes at First 
and Merchants National flank of Rich- 
mond, Va-, says his bank— with dera- 
ils of about &i billion — expects Lo incur 
coats of $1.5 million to institute with- 
holding and to n^ver only $7ft.t)CKj of 
that from interest on the float, 

TIim [M-jtcntml damage in individual 
is difficult to compute because of the 
Numerous option* ii "I- I The paying 
institution may choose not m withhold 
(Hi interest fif * IFjOor kss. Individual 
with a tax liability of StfOW or less 
(31,500 if aver So) may file an exemp- 
tion certificate, but this must be none 
annually. 

Banks may choose to withhold ]»erv 
odically or on an annua) basis on sav- 
ings Recounts and similar accounts, and 
they may alno choose to take all of the 
withholding out of one account for an 
account holder with more than one ac- 
count fwhicli |"H ' !,. I. i: 'I ! ,- 



A Landslide Vote for Repeal 



Nation's Business readers have 
voted by a margin of 22 to 1 far 
repeal of withholding on dividend* 
and interest Their votes were cast 
in response lo the December "Where 
I Stand" question (see page 

Many readers complain that with- 
holding is unnecessary; since the 
federal government ii already noti- 
fied of Interest and dividend pay- 
ments. "'Presently all institutions in- 
volved with the paying of interest or 
dividends file tu&tt form* with the 
Internal Revenue Service, reporting 
amounts and recipients of these dis- 
tributions/ 1 say* Daniel Calabria, 
executive vkc president of Lexing- 
ton Management Corporation, of En- 
glewood Giffs. SJ The govern- 
ment already has this infanqatton/' 

Yvonne J* Page, manager of the 
Roger* Employee's Federal Credit 
Union, uf Rogers, Conn., is more 
blunt: ' 1 say, get the fRS on the hall 
and cross-check tho«e ICttfis, They 
have had 20 years to ehwk on Hfflfht, 



and it, is about time their productivity 
increased." 

Many readers are skeptical thai with- 
holding will increase the government's 
revenues flignificantly- 'Those folks 
with significant income from interait 
and dividends are already paying IRS 
up front through their estimated earn- 
ings returns/' writes Donald Branson 
of Ulmer Equipment Company, of Pen- 
ton, Mo. 

Other readers are eancernfcd about 
the costs that withholding will impose 
on small businesses and financial iiutt- 
tutions, and about the negative effects 
on saving anil investment 

"Wo have approximately l,tiO0 stock- 
holders and have been paving annual 
dividends," writes I-surel J. Short, ex- 
ecutive vice president and treasurer of 
ntingsford Packing Company, of Fort 
Wayne, Ind. "The reporting require- 
ments and new form* will put a consid- 
tirahle burden on our company. The ad- 
ministration has declared that it favors 
eliminating unrMwegmry reporting bur- 



dens on amaJl businesses. In my 
opinion, withholding is a giant »lep 
backward. It probably is not o big 
problem for General Motors or 
ATAT, hut it certainly is a burden on 
our company/ 1 

Don W. McLeod, president of Al- 
buquerque Phoenix Express, Inc., of 
Albuquerque, N.M. + suggeata that 
withholding on wages should be 
eliminated, too. 

"Our forefathers fought against 
taxation without rtpreEseniaUon/ rp 
he writes, "t believe we shoo Id Fight 
against 'taxation without ren I bsa- 
tkwi/ Any business person will tell 
you that the majority of employes do 
not realize what their true pay it, 
they only know what their take- 
home pay is." 

Jf federal income taxes were paid 
in a lump sum once a year, he say a, 
"working Aniorka would pay much 
more attention to how much our gov* 
eminent I* spending and what ft k 
spending it on/' 
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fcktfn from a iiouim^re&t-bearirig ac- 
count), And, uf I'imrHf, mrjrviiluab hav* 
^nie diacretidti in adjusting their over- 
all wuhhuldintf urtd their quarterly .-sti 

PnHiotjwritH of uiihhnldlnjr point tn 
th» flexibility when accused uf conrocl- 
ii ^.'hi-mo tn rri;ihk ih- 1 n-asury '<> 
^arn interest an mon^y that rightfully 
Wongs to the taxpayer. They alao say 
pit most |H i ople prefer to be over/with* 
"dd. a point others dispute. Opponent* 
tear that less sophiitteated taxpayer* — 
MHc-tirsjliirly the elderly— will fail to «- 
Cpci *e the rights they have mid suffer 
accordingly, 

111* view of all tor disadvantages, 
why ihj*^. the jjovrrmncnt remain at- 
WM to withholding? First, the feder- 
al ftftldfttsN involved are its douhifu] 
?bout industry cosl f stimuli uh Lli+i 
"Hta^try La about (h* 1 nuvi'rrmwntVi r*?v^ 
<-oue prnjet"Uona K Second, the Treasury 
^Ppart-iiity rjctea nt>( want to be both- 
ered with having to match interest and 
"'ndc-nd report form* (MBDl apiirc*! 
Jjjg return*. Such nptffafng now occurs 
^h HX> percent of interest and divi- 
dend data bubmhted on magncti-. 1 com- 
P<iter tape t according to an [RS a-pokea- 
^an, but with "a much lesser 
PiTct-niage" of paper document*. 




Rep. Norman D'Amoura, a Democrat, is 
iponttorfcng a repeal btfl In th« Hdus? 

Says Richard Pokriefke t vice preah 
dent of the NAM SB; "What they are 
dninjj L-> H|i»uj?hinif off 'in finEincial insti- 
tutions the role of Uu oilkctor" 

Industry represeiitativefl, however, 
do pay tribute to the IKS for being an 
cooperative aa it can bv in trying— with- 
in ils legislative mandate— to meet in- 
dustry u^fljrtJtoiifc "Our problem Is with 
Congress" Hanting* *tty&, 



Wit) Conges* act? It depends, tw al- 
r*'H.iv mr-?in-irK-<(. en tht- strength of lhf 
public reaction. Few expert* doubt that 
withholding would lose if it came to a 
vote on the floor of either house. But 
will a ropoai Tne&aure get out of com- 
mittee? 

J The problem is gelling it past Dole 
and j House Ways und Mo-ann Commit- 
tee Chairman Dan) Kastenkowski [1> 
III]/ 1 observes an official of the Nation- 
id Ta^piiyers L'nion. 

There are other obstacle*. Congress 
iti te&s fugitive to public pressure inv 
mediately after an election. Further, u 
titanic scrap over the fiscraJ 1984 bin* 
gel, or Sock! Security reform, or both, 
could obscure what would otherwise be 
an effective protest against withhold- 
ing. And finally, with Congress and the 
administration searching frunticaily for 
new sources of revenue, any propoaaj 
to part with revenue already expected 
wilt bear an extra-heavy burden. 

But if any tax measure ho* u chance 
of In-in^ repealed, it probably this 
une. 

in the words nf Sen. Raster "With* 
holding ifl cine of the wo rut things you 
can do when you are trying to get the 
economy moving again It ia bad public 
poKcy, and it if bad politics" □ 
— Barry Crickrner 



What would pou give to /earn a second language? 
(Try $125 J And what's it worth to your company? 



There's a premium being paid for language- knowledge in the world today— and it 1 I not only In the export trade In 
mu hi* national companies, in ma tor dries, even on the factory floor, a second language marks you as the potential 
spokesperson, the well-educated executive, the man or the woman to ask about foreign uvaut 



B«riltJtV ihv utfarltTi betf known language Irwlrudon otimyou tn 
th» rfclighrfuE 50- lesson da-tt-yaufTMtu" counc the opportunity to 
talk tn pvopltf In their own language. A^kbbla in French, 
Gtrmfln, ttalkan. Spnnlih-lf» youn for ONLV $125.00, 
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MOWL"V BACK GUARANTEE Try M tWrfc cdutw far ton 
iJjjigT II yciu urir ruri «ftf»h<rvt lur Any ittuon trnp^ mnum t jnd 
tofclilfl ■ ccimp^fl'i' l idurHt Yii\i inUf nu ri%M *cy orrfcr h»d^v' 

For jjeiur urinvtfnirnrf on credit card ntder* dial tcriMme 

2 t hour* a day. 7 dAy% A wjek 

Why not ^v«u»a ring— rtgrurww' low? cxtHwt 



pAclu^rd ■obdlfri In * handtdnHi ejh^rurivtf A!Uich£ zm. ihc BirfUu* 

L Ten lftlh>fWlritY krHcini hi a ^Ornifeitillv Iriny limi m«nrO^. 
2 F iirry addltloiul l#Hon« on fine convenient 6u~nfckmi4# ca«wltpt 
1 SU llluiiricvd workbook* io w wNfli Itw laoen 
4 A vf>n laJly prepared, tfa&v-'^ U|W Hi^Jiry Verb Finder u-ill help 
v"ii wIlbirrruMlm vTrb k»rm%— ur>cc vvu're pr«dv f^rnrnminni 
FOR S 1 15 00 dUMM th* couth v<™ ored lo iriKT talking at rl ymw K«d 
aloi>ny>« IruHd rhfrv, U» coupon and ardet today 
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Talcing 
The 
Private 
Road 



As promised, the work of 
the Verily task force on 
voluntarism didn't result 
merely in a report. The 
group reported results. 



WHEN PRESIDENT KEAGAN gJlW C, 
William Verity. Jr„ the one-year 
job of heurhng ;i Limk force on private 
sector initiatives, his instructions to 
Vurkv wen- succiiiL-t: (jet out there and 
make things happen 

Now, hia assignment over, Verity haa 
advised the? President that things are 
indeed happemnjcr and that voluntarism 
ifi alive and well in America, 

"There i* one leiraey thai this Prem- 
dent will leave/' aaya Bill Verity, who it 
chairman of the executive committee of 
AmtcQt Inc. 'It is the rekindling of the 
American tradition of private sector ini- 
tiative to *olve our economic: and social 
problems." 

Early Last December, Verity flent the 
Pre&tdent a tetter in which he noted 
that the tank farced "mandate i* end- 
ing Huceeae fully ai you intended. tr> re 
I^tc results. as opined to resulting 
only in a report/ 1 

One result that Verity lDcei to dte is 
what happened in Monroe, Ohio. 

Resident! of that town were unhappy 
with Lhetr losing high school foot hall 
team. A new coach recommended bufkl- 
in# a phyakal-eonditioninp facility com- 
plete with weight- Lifting gear, to in- 
crease the players 1 *trerifftk The cost 
was put at $50.01)0, and the school 
board didn't have the money. 

"Why don't we do it ourselves?" foot- 
ball boosters of Monroe asked when 
they jprthercd for a barbecue at the 
home of barber Robert You&tler , They 
raised money and, uainjr volunteer la- 
bor, built the facility. 

The boosters weren't through, The 
boy*' locker room was repaired and re- 
painted. Then the girls* locker room 
wci* n-furb^Wd Then townsfolk con- 

92 




With h $50,000 grant from In* Gannett 
Foundation, volunteer* ol nil age* 
provided the nwtfri manpower to buNd 
KhiA neighborhood park in SaJem, Ore, 

In Brooklyn, retired buunes;$jri#n 
ior m*d Gen* Par e, in organization (hat 
aUd* the elderly, disabled and 
poor by doing minor home repairs. 

rinded that if they were go\t\g to have a 
winning football team, Lhey shouldn't 
have a shabby stadium, 

"So, 3t» men and women and young 
people showed up and in one day re- 
painted the stadium/' Verity says. "But 
they still weren't through. They then 
repainted the school. That'll juat one 
example wf private initiative." 

One of the Tank force's missions was 
to identify exam plea of auceesaful or 
prom uiinn private initiatives and pri- 
vate-public partnerships, aumrnartze 
them and put the summaries into a 
computerized data bank. The data bank 
would Ik: available to groups that want* 
■ -I hi u sprints f-ir k miliar efforts. 

'The aummartea are the key fea- 
ture." say 3 Nei] Hcpp, who was on loan 
to the task force from Mobil Cdrpont- 
iron. Hepp's data-bank operation filled 
the baaefnent of the task forced head 
quarters a block from the White House 
ami spilled intn the tnwnhouae next 
door where volunteer- made calls nil 
over the country U> collect infmnatjon. 

This data-gathering was covered by 
the task force's $1.2 million budget, of 
which only $105,000 came from the fed- 
eral government The remainder came 
from private contributions, 

"The data bank will keep people from 
rein von lino; the wheel," aaya Verity. At 



he recommended to the President, the 
data bank will be continued and ex- 
] Kiniiefl Li ml it Partnership* Dam line 
l.'SA- a new private nr(ra nidation. 

The WatihLnjrtan-baaod Citizen* Fi> 
nil ij on Self-tSuverrimenl,, formerly the 
National Municipal [jeafrue, will man* 
the data hank. Tin* WVshm^m of- 
fices of Partners for Livable Phicea, a 
41)0- member group that focuaes on im- 
proving rhe quality of community tife, 
will lie the data hank's home 

Both orftanizntiona are contributing 
|100,000 annually for three yearn to- 
war! l.hi. 1 e^liniJkt''d $HTN)jnN» yearly op- 
erating costa The balance will be aolh: 
ited from corporate, foundation and 
gnvfirnmenl Fwurcen, 

Partnerships Datalinc USA expect 
that by the fourth year user feea and 
contributions will cover operating 

The £500 examples in the data bunk 
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**e only the ti|> of the iceberg. Jerry 
kuth. the task force's executive dirvc- 
oti Icmn from Armco, Inc., believe* 
that many Limits rub- im»re private sec- 
■"r 1'iiii.Li '.(■-. .mi be located and put 
into i ho iiat. r < hank to serve as models. 

"A big problem in modesty." Hepp 
s ays. Quit*, ijfttfn, hi! explain*, private 
Rector initiatives "are by businesses 
fhat waul to maintain anonymity/ 1 Ver- 
ily confirm* this. "People are doiiitf a 
tat of things and not asking- far recogni- 
tion. They ihm't want flags raised/' 

From the data hank come many ex- 
**np]es of the old bam- raising not of 
Americans. In fact, in ftohle H OklsL, a 
lapidated ham wan converted into a 
^nior citizens center by volunteers, In 
Peusucota, FIa„ volunteers put a new 
r M, r on the home of Mildred Anderson, 
a H2-ytraf-old diabetic unable to work 

SumiliiTUi.-i. such volunteer effort* 
fftujshnmm into a national movement, as 

the ease of Irving Kradkin of tall 
Kiver k Mobs, Fradkin, <i2, an optome- 
W*t, started bis own data bank of a sort 
in wh^n he lost a school hoard 

jjMtijQtt, He had run M a platform of 
finding financial aid for 3ocal students 
w hn wanted [ii |>n m redlege, but he 
didn't give up his idea aft*-r ins defeat. 

He formulated the Fall River Plan— 
^enibertthip Ed a c i d sens' scholarship 
foundation for$t. lender lib; lenders lop, 
volunteers raised HJKX) in the first 
^ar. Other communities heard of hi* 
I 1 Inn and asked how they could organize 
* similar drive. Fradkin helped, closing 
nift one-man business for days at a lime. 

By 1961, 21 cities had adopted Frad- 
Un'si program. Kradkin couldn't meet 
Jhv knowing demand fop or^nbuitiunu] 
"Hp alone [utd still support his family, 
m he established the Citizens" Scholar- 
"hip Foundation of America, In 25 
J^-Tir^ foundation chapter* in 35 
H tates nave raised S2Ti million to provide 
H^ir-liLrshi^ for IlKMHHI *tudent> 

Now chairman emeritus- of the fuure 
^tjim, which is head-|Uartenid in Man 
'■hunter, N.H., Fradkin won't be content. 
Until Uirre arc UHHi chapiers and every 
•tate is represented. 

THK KEtAUKtra of America deli hi 
Verity. "The American people have 
h+^omo addieted to federal handouts," 
aaya, "Now they are beginning to 
fwatizt* that government hat been try- 
te do too much and thai they muni 
^ke the responsibility and get chim^y 
done, 

'M ftee it happening all over this ma|r 
ftificent country. There \s a definite 
J r, '*w! in America toward voluntarism* 
■t jh neighbor helping neighbor 11 

In addition to recommendinK thai hi* 
*Htaftofi task force ftelf destmct aa 
^timi *m the lust, day of Verity 

***TlOPTS BUSINESS * FEBRUAHV 



Summing up rtta laak rorct i findings, 
c William Verily aayt th* gpirlf of 
voluntarism remains strong in ArnwrlCJ. 

urged thut the President "continue to 
articuJate itie re--" I for incr+^ed pri- 
vate sector iniltative in even- aspect of 
our nation's life and that you continue 
to ur^e ail eornmunity lendursi to join in 
locaJ partiir-r.-lii|iv " 

President Reagan launched the tank 
fnm with a iunrheon at rni? White 
House on Dec. 2. 1981. Since then, mow 
than 35 private sector groups have 
trooped to the While Hotine to hear the 
President ur^f them to help find new 
way* to meet the needs of America. 

Verily cites as one example i»f the 
desire to break away from reliance on 
jTOVernment i deetaiofi by the Jackson- 
ville, Fla-, Area Chamber of Commerce, 



Big Business 

Just how big in voluntarism in 
liie United States? Here are some 
statifiticB from the President's 
tank force on private nectar initia- 
tives: 

* More than 5*5 mi Nam Ameri- 
r4itus volunteered for community 
service in 1 9*1 1 More tban half 
pave at leafil five hours a week, 

* More than 42^000 private or- 
gani»tions are pravidinj; jab 
training and placement, health 
care, transportation r eduoition, 
hnaslng, itutriLion, senior and 
youth activitie*. lepptl and con- 
sumer advice and many other ser- 
vice*. 

* Together, tJn^e [jrtvale jol- 
liativen cunmljlute a SKiO billion 
Annual enterprise. 
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It turned down a $U? a tHJO coiuract with 
the city and Leon County to answer 
inquiries from out-of-lowners, provide 
area maps and perforin other service 
The chamber will furnish these ser^ 
view— but out of its own fundi. 

■jrstNfcss uitCsNi^Aiios^ around the 
^# country are fasteriiijf partnerships 
beiweun the private sector and local 
governments. One of Verity's favorite 
examples bs the Dayton. Ohio, Area 
Progress Council established by busi- 
ness leaders to promote urban econom- 
ic development. Through [hi* council, 
business leaders met with local govern- 
ment officiab; now other groups* repre- 
senting interest* tike religion and labor, 
have been brought into the partnership. 
Similar partnerships ex is? in San Fran 
cisco f Cincinnati* Seattle and elsewhere. 

Verity and Jus task fore** have nsennv 
mended thai curpunitmrifc ir> i*> 'ioobie 
their ch-tnUil-'h rrmtn hut ions over the 
MXX four years, to about |4 billion an- 
nually, by raising their level of divine: 
to :st least 2 JxTCent nf pretax profit*, 
The Ui.sk force has alao ur>jni loisinrsh 
es to double their in-kind contributions 
over the nejct four years. This would 
raise I he value of such coniribuLiorun to 
about another $6 billion annually. 

Certain that President Reagan will 
continue to emphasize private sector 
initiatives, Verity in a December £ let- 
ter to the President proposed the cre- 
ation of an interagency committee 
chaired by a cabinet member. This 
£roup. he said, should eNCi.nratfe in- 
creased sensitivity in policy making to 
impact* on initiative, voluTilJinJwm and 
fsrivaLo si«lor involvement " 

Verity also propost?d that the Prwi- 
deu< create lpjj?arnsin advkson- coun- 
cil on nrivate serLor initiatives, com* 
pusril y[ jim rnon; than l'« •J-..-Ii?i^ui.^Il» -J 
mdividuals. 'This new council should 
rne<?l repularfy with yau Ka revn w pn 
vale sector goals and objectives far 
your administration.' 1 

Soon after receiving the reci»ikrneii 
dations fmni Verity, President Reagan 
announced that he wouid create such a 
hi partisan advisory council. 

h!:irly linn _vi-ar. he if* expected to cre- 
ate an interagency committee and to 
expand the scop** of White Hoiwc 
office on private wtnr ipmuitives. 

At a Whit* House luncheon held for 
the tawk force in December, the Pre.si 
dent Mid: "You hive all set the stajfe 
for a rebirth of creative appnhachea to 
meeting human needs/' 

Borrowmjjr from John V. Kennc»dy. 
Reagan said that Americana need Lo 
louh "not to what tf oi rrnmioil ttan do to 
bdp, but what we can do to help our- 
selves, 4 ' O 
— Grovor Hoimnn 
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Making 
A Living 
By Saving 
Lives 

Someont- about to have a heart attack 
or stroke would da weil to b&ve it 
where Lucille Niebur has been. 

Niebur. 44 f is founder and owner of 
Emergency Skills, Inc., which contracts 
with companies to teach their employes 
bow to reap/rod to tnedfcul crises In 
five year* the client list has ^rown to 
more than t>JJ companies, many of them 
giants like Chemical Bank of New 
York. Lever Brothers, IBM and West- 
em I nion International 

"You'd be fmrprtsed how our pro- 
gran stimulate* employee' loyalty and 
morale/" Niebur snyx. Host of all, it 
-iiivf-s Ijvi's. at the office and at hivrn^ 

Companies find the program well 
worth the cost — $200 per employe en- 
rotled, 

"I usually make the initial minuet 
with a prospective client/' says Niebur, 
who has four employes in her New 
Vcirk City office "If th* company m 
interested, I schedule a motivation 
meeting for the employes/ 4 

At the meeting she explains her 
Alive*' program, encouraging em- 
ployes to siftii up for 24 hours of in- 
struction in dealing with seizures, 
-itmke*, bleeding, shock, choking and 
other emergencies. 

The courier usually broken down 

&4 



into eight three-hour iwlKWi lire held 
on company premise* during company 
time or off-hours, whichever the em- 
ployer desires. 

"We have three full-time instructors 
and UO part-time instructors, ail with 
m-iU-ntialh fmni the Arm>ric;iM Heart 
Association," says Niebur 'The hard- 
est part of my job, really, to finding 
qualified instructors who can communi- 
cate well." 



Niebur has worked in the health field 
all her adult life, first with Blue Shield 
and later at a major New York hospital, 
when- she was involved in a urogram tu 
train emergency medical technicians. 
That gave her the idea to start Emur- 
gency Skills. Inc., in 1377, 

"Over the years 1 have put some 
$3(],0ttM into the company/' she &ays. 
"The fcrrvl four years I operated at a 
loaa or broke even. Last year T started 
making a profit." 

So far all of the compan> s work iH in 
the Ntiriheastp but she is planning t« 
□pen branches in other parts of the 
country. 

She m enlarging the program, too, 
planning *etninar_N on Jitiahii a^pecta of 
retirement, physical fitness and eaLinpr 

Nie bur's Emergency Skills apparent' 
ly has filled a void in the corporate 
world; her staff in recent months has 
had seven company training orotfram^ 
going on simultaneously; 

She has just signet! up the United 
Nations^ a world organization with a 
hpi.itU record for trc;mn£ the world's 
ills Niebur will be training the entire 
UN security fnn:e to he knowledgeable 
and respontive to p at leuu individual 
emergencies r 



Photo-Booth Firm: 
No Flash in the Pan 




Howard Danzig says he can't tell 4 'a 
darkroom from a lunchroom.' 1 Yet the 
growth record «»f Flash t'ulit\ Inf., a 
company he founded and owns, makes 
a pretty picture. 

Dan7Jg 4 36, has a string of Flash 
Tube drive-up booths in shopping cefi j 
tern scattered across 10 states. The 
booths, which measure 6 by 10 feet, 
offer photo finis hinjr, newspapers nnrJ 
magazine*, and tobacco products. 

And r in particular, l.hcy offer easy 
shopping — "not discounts, hut conve- 
nience/ 1 Danzig says, A Flash Cube to 
convenient not just for amateur photog- 
rapher* but for anyone who want* hk 
own husmess. Of Danzig* 72 outlets* 

an* frwnchi-se ripwilion* 

"] started this bujdiu>ss. because \ 
knew Td Iw happier as my own boss/" 
tuys LtanaiK, ^hw has *ln employe* to 
Iils St. f .f ' u is headquarters, 

White Danzig wa* working as a St 
Lmiu-^ uirporl Forking lot manager, he 
moon lighted as a runner for film be- 
tween area drugstore* and |ihiHi>f ims-h- 
efs. The part-time enterprise cost him 
only pawlim?. 

D-aniujr quickly fijrurfid nut it 
wouldtt'l take much— n small drive-up 
booth ia a .slinj.jang center parking lot— 
Lu tfel people to bring their film directl) 
to him. That idea, in 14177, pfua 110,000 
of Duiaig'a own money, materialized 
into the fort Flash Cube drive-up r 

In all, he opened eight stores in the 
St Loub area between 1977 and 1980 
before Launching the franc hi-se i ^-ra- 
tion . 

Flash rube i/harg-oji a .WI.IHHi turn 




Ludfle Niebur' s llletong Intern in 
heiJlh and emergency aid Jed her lo 
atart her own firm, Emergency Shills, 
wtiteh contract! wrtti buvineaseg to 
teach llfe-uvlng procedure* lo worlieri. 



k*y dealership fw, i if which iJanEitf will 
finance $MOQ. He also recommends 
that franchise owners begin with a 
minimum of $9,000 ill working capita 1. 

The ^umpariy req uires that el franehi- 
N'*! pay it 2 percent of gross annual 
aalea, hi n't urn lb- ■.'^niptiTiy provider 
*ite construction, staff training unci bji 
accounting system. The parent uiso its 
*'«ia new dealer* with i four- week in- 
trod uc Lory advertising campaign and 
later provides co-op advertising «er> 

Ra»4jd on performance of existing 
Flash CnUr drive* up*, Danzig estimate*. 
8*083 bales Tor a franchise/ at {149,000 
thi- firht vear, $l£i<><M> ihe aeeond vear 
and the thin) year. 

Annual projected net profit, lit? says, 
* *9 r f>00 Ihnr first year, $19,5<)0 the sec- 
and and i&i.OOO the third, 

"We have Some successful owneni 
*ho devote as little as five hour* of 
*pare time each week to the operation, 
Preferring to hire an employe/' hp.- nays. 
' ,( Hhers employ family members or 
friends Lo run the store." 

toanxig admitfi his business in like 
of n better known company in the 
I'^d, Kntnmat. "We just added a tittle 
»t to jt" in the form of the additional 
Inducts the Rash Cubes sell, he say*. 
. At a Tennessee franchise, the 'little 
Wt" Ejs a service station. "Frankly, Vm 
locking at any product that wrll bring 
customers back day after day/' Dnjixig 

»ay* 

"By the end nf thin year I hope to 
Rouble the number of franchises. [ r m 
j^T gtHtinjr started." 

*d by Howard Danzig. Flash Cube 
**upi offer pnolo processing snti "extras ' 
7 * ourhet* hi 10 state*. 
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Arovnd the World 
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Travel is broadening the saying 
gops As the ntsi- ijf 1 ir VVMliain K 
Kremer demonstrates, it can also be 
materially enriching. 

The Dutch-born Kremer, S3, left the 
practice of rnednw for the potentially 
more lucrative world of business. He ih 
an international consultant to some of 
Lht- world'* largest pharmaceutical 
com pan its. 

Kremer mink- thi- switch m VMi, 
whun he founded Pharmaceutical Re- 
-*-;Lrcli and Products CunMjItiinLH. iti 
Hartsdale. NX The firm responded to 
the desire of pharmaceutical companies 
in Europe and Japan to know what new 
prod nets were twing resfnrehisri and 
produced by pharmaceutical companies 
in the United States. He alj«» limit* for 
pruducts celling pruficabK on one conti- 
nent that might be successful tin anoth- 
er continent 

An example: HeaJthbreak* a chewing 
gum created by a pharmaceutical firm 
ui Holland ami aimed at cigarette smok- 
er* who want U> quit, Krerner persuad- 
ed Ijeniar Labura lories of Atlanta to 
add it to Lemar** line of product*. 

About the same time, Rarer Corapa 
ny in Fori Washington, Pa., was 
searching for a laxative to add to its 
^tnmitestiAal product line. Through 



Kremer tl acquired Western Kuropea 
popular Agio tax, made by a German 

firm 

Today. Uorer markets Atfiolax in the 
Fnttcd Siau?s as Perdiem. Sates the 
past IB months: over $ti million. 

J i don't "iterate as a broker but aa a 
consultant/' Kremer say:*. "I bring to- 
gether different pharmaceutical eompa 
niefi and their producta, 
"More importantiy + t advbe pharrna- 



Builne-t* proved more Inleretllng man 
practicing medicine to WIIMam F Kremer, 
to he Ofoenlietl a corpor an^n io eeek oul 
products for pharmaciullcal oompanl*L 



ceutical compameH in, say. Japan on 
what new product a are being re- 
searched and ihv success or failure of 
that research in lht- I'm ted States and 
Eurujie " 

At the moment., h*> jsem*fi nine major 
pharmaceutical companies worldwide. 
He hsift representativeti in Hriiuin, 
France, HulJand, (ri-rtnany, I Lh I > . Swit- 
zerland, Japan, the Scandinavian coach 
tries and the Middle Eaat 

Kre nier. who is fluent in five lan- 
gungejs, worked in Europea 1 uui'-- 
movemenu during World War TL After 
arriving in the United Staten in VM't^ he 
practked medicine and continued hi& re- 
search studies at h^pitak and univerifr 
ties in Baltimore. New York and Pitta 
burjdi 

Then he worked on the ntaffa of 
large pharmaceutical funns lik*' Geijjy 
and Warn pole, where he decided that 
murkrtjn^, pn»mot»t>n and the huHrnetss 
end of medicine weri? more provocative 
than euagnONinfi ailrnenla, 

'The traveluig can be tiring^ io I 
tiave rearranged my scheduk §orne- 
what t« spend more time on my farm m 
Maryland," he s^yn. Hut he not rcxidy 
to retire. Kind in j( and evaluating new 
medkal product* 5*1 HI rhal lenses hirn 
too much for that □ 

as 



EDITORIALS 



Social Security 
At the Brink 

■ TS NOT Ati IF Congress hasn'l had more than 
I adequate warning that the Social Security 
system is heading for serious financial proJ> 
Ivicls [j] jiti analyst baaed on talks with key 
members of Congress its-elf, as wo 1 1 as with 
other experts, NATK>S"S BUSINESS told its read- 
ers more than eight years ago; 

"There k now u growing awareness that the 
Social Security ay a tern is being strained by the 
constantly growing demands on it and is head- 
ed for a financial crisis that can he resolved 
only Lhn>ugh major tax increases — even beyond 
the hefty ones now scheduled—or by a re- 
straint on future benefits increases or a combi- 
nation of both." 

Today the crisis in at hand, Congress hu# 
procrastinated on thai issue in hopeu that a 
politically aafe solution would present itself- 

Thcre is no such easy out. Congress must 
make difficult decisions in the knowledge that 
any reforms will anger taxpayers or beneficia^ 
ries — or both groups. The real challenge is not 
finding the least painful political solution but 
finding one that is the most equitable to all 
groups concerned and, equally important, does 
the t*«st harm to the national economy, 

In the Ion it run, it is the condition of the 
economy that will tietffrmme whether there will 
bo sufficient jobs to generate the revenues 
needed to keep the retirement system going. 

Business ts supporting a Social Security res* 
cug plan designed to preserve the system with- 
out putting unacceptable new strains on the 
overall tHi-onomy <h*w pugeis. 24-271. Any cither 
approach would represent more of the tempo- 
rising that ha?; brought the By stem to the brink 
of bankruptcy. 

A Low That Causes 
Jobs To Be Lest 

ORGANIZED LABORS intransigent stand on 
t hn- Itavis-Kamn Art [nils thr- unions in an 
increasingly contradictory position 

The AFLrCIO is UMftfg the loudest of the 
pressure groups demanding federal action to 
■rr^iti' jrihn in the far*? ">f double-digit im- in- 
payment figures. At the same time, it insist* 
in] retention of Davis- Bacon, which reduces job 



opimrtimities hy driving up construction costs. 

tinder this law, contractors must pay the lo- 
red prevailing wage — which translates in prac- 
tice into union wag** pedes — un project** that 
involve federal financing or loan guarantees, 

DnvLs Bacon requirements nrc being cha! 
longed with renewed intensity in view of the 
4"i.n billion construction program to be financed 
by the fuel tux increase that Congress recently 
enacted, The money will be spent on reronstrucv 
tion and repair of highways, bridges and transit 
systems, 

Sponsors of the tax increase legislation said 
it could lead to the creation of 32fJ t {XH) jobs 
Various business groups point out, however, 
that an additional 40.000 jobs would be created 
for the samt? amount of money if the planned 
projects were exempted fr-im Davis* Bacon re* 
quiremeiiLH, 

Congress refused to include such an exemp- 
tion when it approved the higher taxes. It 
should return to the [4s ut? of this job-destroying 
law at the earliest opportunity. 

Management Mess 
In Washington 

THL Office of Management and Budget obvi- 
ously has two major responsibilities, but 
thy latter has been allowed to overshadow the 
former in recent years. That's unfortunate* be^ 
caus* the effectiveness of any budget Congress 
passes must depend on the follow-up process 
through which the money m actually spenL 

Inefficient or nonexistent management con- 
trols over individual transactions can under- 
mine the buit'inu-ntiontjd i*f forts to restrain 
spending. 

Thon* wnflid^nttionB were in the forefront of 
ihv ftragan adminiMrzition £ thinking when It 
launched Reform a six-yeur plan to gave 
billions of dollars through improved manage- 
ment techniques in the federal government 
OMR m carrying out that project (For detail*, 
see article beginning on page 92). 

One example cited in th^ article spotlights 
the problem; With a total annual cash flow of 
$1.7-1 trillion* federal agencies often hold cheeks 
for weeks, losing hundreds of millions in inter- 
est 

Th< ;ti1]]-iniST.ratif>n deserves rht- .i|i[.j>-i'kJ vn 
the businvtis community for taking a signifi- 
cant initiative. □ 

NATION'S HUSINttSS * MOW U AtiY 




Fuel economy you can't beat 

with a stick. 



We ve got the test results lo prove it, and they're certified 
b V the United States Aulo Club {USAC}. 

In two tests, USAC officials supervised a 
luel efficiency comparison beiween 
van type del ivery trucks, identical 
excepl for transmissions. In each 
tost, one truck was equipped with 
an Allison Automatic, the other with a 
manual transmission. Results of the 
testing showed the trucks equipped with 
^ison Automatics lopped the fuel economy ol ihe slfck 
Quipped Irucksf 

What s more, preliminary results from fleel Jests going on 
^9N now show ihal Allisons, on the average, I urn in luel 
^conomy equal to manual transmissions and often 
Mler! 

Why? Because with an Allison Amomatic, the vehicle is 
a, *ays m the right gear and engine RPM range. Thai 




means fuel efficiency, especially it you operate in hilly 
areas or congested cities 

But there s more to Allison economy than just good 
mileage 

An Allison Automatic all bui eliminates ihe drrvehne 
damage normally caused by constant manual shifting. 
There s no clutch repair or replacement costs either 

What's more, the AHison Aulomatk: makes drivef irammg 
easier and less costly because there s no clutching or 
shifting lo masler 

So give up the stick for good and get great fuel economy 
from your fleet wilh tough, dependable Allison Automates 
On hand now for immediate delivery. 

For more information see your (oca! truck dealer or DDA 
distributor, or write Detroit Diesel Allison, Divisio n of Gen eral 
Motors, PO Box8l, Birmingham, Ml 48012. 



Tfte Hlllson Autonatii 



Warnsng: The Surgeon General Has D^ierrnmed 
That Cigafeue Smoking Is Darigeraus to Your H&afih. 
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